3 Our Vision and Strategy

ACC Shared Vision

Value Creation
ACC delivers long term value to investors and other stakeholders

ACC is a customer driven organization ACC is the most efficient cement producer

® ACCis the lowest cost producer and deliverer
of cement

® ACCis the most profitable cement
manufacturer in India

® ACC has employees who are committed to
delivering ultimate customer satisfaction

® ACC delivers superior and consistent quality
cement

® ACC is the most preferred cement brand in Indi:

ACC is a learning organization

® ACCis alert to changes in the business
environment and responds effectively

® ACC adopts world class business practices to
surpass global benchmarks

® ACC understands evolving customer needs and
pioneers new products/services

® ACC develops employees through need based
learning

ACCis a great place to work ACC inspires trust and respect

® ACC has HR policies which promote a healthy
work culture

® ACC rewards employees well based on
profitability and performance

® ACC cares for its employees' welfare

® ACC encourages team excellence

® ACC encourages decisions at the working leve

® ACCis a trusted and ethical organization
® ACCis committed to environment protection
and well being of the community

Business Strategy

Market Share Maintain leadership position in industry
Competitiveness Leadership in quality, services and cost efficiency
Organization Accountable, Responsive and Motivated

Create safe place to work

Become employer of choice
Corporate Reputed corporate entity
Citizenship Leadership in Sustainable Development

Enhance community living standards
Continual improvement in environment performance

Bottom line Achieve internal target for growth in EBITDA over 2007

ACC’s Vision vividly declares the company’s
commitment to community and
sustainable development issues making
this an essential part of the five
interdependent and intertwined business
goals for the company. The essence of this
resolve is contained in the fifth goal or
“diamond” which envisages that ACC
inspires trust and respect.

The Vision statement narrates these

areas as

® ACCis a trusted and ethical organization

® ACC delivers enduring value to investors
and other stakeholders

® ACC is committed to environment
protection and the well being of the
community

This statement is synonymous with
balancing the Triple Bottom Line - defined
as the achievement of three
interdependent and mutually reinforcing
goals of economic development, social
development and environmental
protection.
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