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TRANSCRIPT FOR THE PROCEEDINGS OF THE 87™ ANNUAL GENERAL
MEETING OF ACC LIMITED HELD THROUGH VIDEO CONFERENCING ON
THURSDAY, JULY 20, 2023 AT 10.00 A.M

Mr. Vinod Bahety

Dear shareholders, Good morning. | Vinod Bahety, Chief Financial Officer of the
company, welcome all the members to the 87th Annual General Meeting of the
company, which is being held through video conferencing. I hope all of you are safe
and in good health and stay that way.

This meeting is being held through video conferencing in compliance with circulars
issued by the Ministry of Corporate Affairs and the Securities Exchange Board of
India. We have Chairman, Mr Karan Adani and whole time Director and CEO Mr
Ajay Kapur present on the dais. Apart from this, other board members have joined
through video conference.

For the benefit of members, | will now introduce our directors attending this
meeting through video conference. Mr Sandeep Singhi, Non Executive and
Independent Director and Chairman of Audit Committee attending the meeting
from Ahmedabad.Mr Rajeev Agarwal, Non Executive and Independent Director
and Chairman of Stakeholders Relationship Committee is attending physically
from the companies registered Office in Mumbai. Mr Nitin Shukla, Non Executive
and Independent Director and General of Nomination and Remuneration
Committee and Risk Management Committee attending from Ahmedabad. Mr
Vinay Prakash, NON Executive Director, Attending meeting from Ahmedabad.
Statutory auditors, SRBC and Secretarial auditor, M/s Mehta and Mehta and
company who are also scrutinizer for the meeting. They have joined from their
respective locations.
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| will take you through certain points regarding the participation and voting at this
meeting. All the members who have joined this meeting are by default placed on
mute to avoid any disturbance from background noise and to ensure smooth and
seamless conduct of the meeting members who are not voted through remote E
voting, they can cast their votes through E Voting Facility during the AGM and 15
minutes after the conclusion of the agenda.

As requisite quorum of Members is present, with the consent of Chairman, |
declare the meeting to be in order. Now | request Mr Ajay Kapur, whole time
Director and CEO of the Company to appraise the shareholders about the business
performance of the company.

Mr. Ajay Kapur

A very good morning to you all and thank you for joining for the ACC'S 87 Annual
General Meeting. The company has changed its financial year from December
ending to March and the current reporting period is for the period between Jan 22
to March 23. Therefore, the data for the current year is for 15 months and not
comparable with the previous 12 months ending 31st December 2021. Your
company is now part of global conglomerate Adani Group, which has weaved
together on multi decade story of high growth centered around infrastructure and
utility core industries like energy and utility, transport and logistics, materials,
metals and mining, cement and many others.

Growth to us isn't about business we are involved in. Growth is about the real
impact we can create. From Ports and logistics to renewals transmission to gas,
Adani Group has registered decades long industry based growth with worlds
leading proficiency parameters. Portfolio is repeatable, robust and proven
transformative model of investment in a variety of parameters of activity and
performance. It's about the lives we can touch, the communities we can nourish
and the future we can inspire.
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As India's infrastructure growth driver, our strengths emant from our pan India
diversified geographical presence, strong and wide dealer network, long term
source of raw materials and mines, robust balance sheet with triple AAA Rating
and above all the strong iconic brand ACC with our sheer size of operations, we
have reached out to the remotest geographies with ease and increasing our
national footprint through our operations and strengthening of our distribution
and dealers network. ACC is well poised for growth not just through capacity
enhancement but also through investment in enhancing our iconic brand. A series
of sales and marketing strategies have been formulated. Leverage opportunities
in high growth states increase market share and hence brand awareness and
maintain local outdoor visibility, sales and marketing excellence. Our operations
are driving multiple competencies. When it comes to choosing a path towards
growth, we choose the sustainable path.

We aim to be sector leaders and SG Matrix in the limit. With this belief, we express
our commitment to the Sustainable Development Goals set by the United
Nations, the focus on areas in which we are uniquely positioned to create
sustained and scalable impact.

ACC is continuously engaged in creating value for stakeholders, society and the
environment. We are proud of the quality of our operations, which we have
consciously extended beyond our business impact, healthcare, education,
employment, generation and the creation of sustainable livelihoods for the
communities that deserve it. We believe that growth can lead to goodness that
inspires us and try to reiterate our commitment to sustainability.

We are continuously investing in the best possible technologies and resources to
create solutions that not only bring growth but goodness too. Our waste
management arm Geoclean helps us to provide safe waste management solutions
to various industries and municipalities while supplying us with alternate fuels for
utilization in our cement. Theories go processing in cement kiln recovers energy
and recycles minerals inherent in the waste, thus contributing towards a cleaner
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economy. Emphasis is on expanding the range of sustainable solutions to
accelerate the transition towards low carbon and cleaner buildings.

Our product range expanded with introduction of multiple new items, enhancing
our selection of environment friendly and value added cement and concrete
options for specific customized customized use. There is a quick glance at ACC
leadership in governance where in we have a place a strong governance
framework comprising of independent directors, many keys, statutory and
governance committees. The statutory committees comprise of Audit,
Stakeholder, Relationship, CSR, Nomination and Remuneration and Risk
Management. Already the Governance Committee comprises of Corporate
Responsibility, Public Consumer, Reputation, Risk Commodity Risk Management,
Information Technology and Data Security, Mergers and Acquisitions, Legal,
Regulatory and Tax Committee, a strong set of policies to complement the
governance structure also in place like related party transaction policy.

Through our cost rationalization and our ability to balance capital and debt
positions every year, we ensure sustainable return to investors. Repeating that the
current year is of 15 months, it's not comparable with the previous 12 months. Year
ended 31st December 2021. Sale stood at 38.6 million tons Revenues at 32,210
crores. EBITDA at 2,267 crores and PAT at 885 crores during the period
witnessed higher fuel prices. Volume expansion is a key focus area and this will
contribute to expansion of profitability. We will soon launch our Ametha unit
which is 3.3 million tons number and 1,000,000 cement enabling additional
capacity creation, power and fuel cost increased by 343 per ton resulting into
higher fuel prices.

There was marginal increase in raw material and power costs. Continuous focus is
on efficiency improvement, optimizing fuel rates which will help us in reducing
power and fuel cost. Strong focus is there on reducing the lead and optimizing the
rail and road mix resulting and road greater powering costs. Synergies with group
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companies are helpingin bringing down the raw material costs and also optimizing
fuel mix. This will contribute to Ametha expansion. We are further committed to
enhance our solar footprint using our group strength, which will reduce our power
cost. We have undertaken several cost reduction initiatives like increasing waste
heat recovery capacity from 30 megawatts to 86 megawatts, increasing alternate
fuel consumption resulting into long term fly ash sourcing contracts which will
contribute to higher EBIDITA in the coming years. We are serving lead markets
directly to customers and focusing on digitalization which will further help us in
driving our distribution cost down.

Our blueprint of improvements through group synergies with Capex for efficiency
and decarbonization while creating opportunities will redefine the cement
industry Landscape. Our sales and marketing strategy is aligned to drive growth
and capture market opportunities. We are prioritizing high growth states with
targeted efforts to expand our presence and meet customer demand in these
markets. We have to increase our share in the B2B segment by offering focus
solutions, focusing on premium products, all those to tap into higher value
markets and widow margins reply to appoint new retail retailers to widen our
market coverage.

Our technical services team is being empowered to convert the individual home
builder leads to amplify our brand results. We invest in differentiated regional
positioning and digital initiatives and partner with leading advertising agencies
additionally or construction apps play crucial role in improving brand visibility and
consumer experience as we are committed to delivering the best for every
stakeholder. We are proud to be ranked number 2 in India's most trusted cement
brands 2023 by TRA. There also most India's top 5o most sustainable companies
across sectors by BW Business World while getting several awards and accolades
for outstanding work in sustainability, customer service, safety, work culture and
community service. With this | want to thank you all once again. | would now like
to handoverto Mr Vinod Baheti, Chief Financial Officer for rest of the proceedings.
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Vinod Bahety

Dear shareholders since the notice and directors reports are already circulated in
advance, it is proposed to take them as read. Persuant to the provisions of the
Companies Act 2013. It is also not required to read auditors report. | would like to
draw Shareholders attention to page number 118 of the annual report. Explanation
to the Auditors comments has been provided, with the permission of the
shareholders, | will take it as read.

Some of the shareholders have registered themselves as speakers for the annual
General meeting. | would now invite them one by one to speak. The speakers are
requested to restrict their queries public comments to 2 minutes to allow
maximum participation of others speaker shareholders. We will try to respond to
the maximum queries after hearing all the speakers with this. Now | request the
moderator to unmute Mr Tushar Sodha.

Tushar Sodha

Good morning. Am | audible and visible? Yes, please. Yes. Thank you so much,
Chairman, Sir, Eminent Board of Directors and fellow shareholders. My name is
Tushar Sodha and | have joined our virtual AGM from Mumbai.Secretarial
Department deserves our appreciation for excellent presentation of Integrated
Annual Report in accordance with the principles established by the International
Integrated Reporting Council

The annual report provides detailed iinputs on material issues, approach to long
term sustainability as well as integrated value creation. Our company ACC enjoys

exemplary legacy of 85 years of excellence. Many congratulations to entire team
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at ACC for the highest ever revenues of 22,200 crores. The figures are strictly not
comparable because data for the current year is for 15 months. PAT margins are
under pressure due to soaring coal procurement cost and challenging business
environment. When can we expect net profit margins to bounce back? ACC is one
of the fastest growing concrete brands in India with ACC Concrete popularly
known as RMX. The continuing legacy has been further validated by TRA Research
by recognising ACC among India's most trusted cement plants in its 2023 Brand
Trust Report. Cement demand is expected to continuously grow on back of real
estate demand and government trust on infrastructure.

What is our preparedness to optimally take advantage of this colossal enormous
opportunities in the coming years? Consolidation phase in cement industry is likely
to get accelerated and many week players may cease to exist in the long run. Are
there any acquisition plans of our peer companies we the shareholders
compliment ACC is the first Indian cement company to sign the next Zero pledge
which signs based targets. PC is not just about building structures, but about
building a future that is resilient, inclusive and environmentally conscious. | am
delighted that our company is shaping a better tomorrow for each one of us. | am
confident that ACC will maximise value creation for all its stakeholders. | extend
my whole hearted support for all future endeavours and wish for a bright financial
performance on a sustainable basis. Thank you Chairman Sir for giving me this
opportunity to put forth my queries and express my views. Thank you so much, Sir.
Thank you

Vinod Bahety
Now | request the moderator to unmute. Mr Yusuf Rangwala.

Yusuf Rangwala

Jfepedt THRBR FRaT § 3R W T & Y9 oFRA TR HifT g 301 Jd
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38,00,00,000 W@FTEGH, 85,00,00,000 WTﬁE 3R WWWWW S{UAT
e &1 ooy & T ot AR € 3R Wis WA fearar g &1 simom Uit Hie AaR
I ¢ I, I8 &1 08 ek a1 IR I G SHHR 9gd GRI 8l & 3R A 311 g4
B DU & | TR SN H il IS ST ST o1 & | ¥ 3P SR H Teb BT A1
IR URT HAT I8 § | GRoT IHB gl gl X TSI TGl g1 UH § 3!
ﬁ?{l?ﬂﬂ?&ﬁ%ﬂ?d«awﬂégv@ IS &1 Plg oIevd H%’f%ww 3fft 7 <fF
Y IS 161 § Cled THR 31t TP ST Aedl § B 4ohs 813 7 §13
T BT S flics TR US dic THHT HIY 31U Jaid Ulge Har 3 TR, 3119 30
T &1 3RTSS el 5, Hhaex] § T[S UTUST 98 AR ¢ Al B ek R 3R
1S ats bhHY IR 3T 1] 9d o8 U U Wi de fHadT &8 TR 3 Il Ht 1 3UbT
0 A § HIP1 g TR | fHet &7 U1 3R ST 918l § 3 Cled 39 detol [dhd]
WH g 3R oI €W {1 82 g8 A3 ¢ I 1 39 3 Tled TR 31 W
gfch1T faggd HU-t TR SR W I ST A8l § 81 U o S B 7T AT TS
3UAT Hiche H TR, 3T U1 AT H I8l I ds 33T 8, 3RTSS 1870 HI HA B
TR Z10 TR 3R U g so% fSfASS feaT| 710 H TR IR, 3MUA THRT ART W
fSfaes o AT &R faan | W, st fEfase & IR T I & T8 He1g | IR
ST 3BT SIS MY AT HR IR ¢ | TR 3R 1 b o TR q e S fafsre a2
3{TZY U IR EHSIEG | 96 TH S H 96 W ¢! il fohd1 g W R ARIW
IS BI5ha U gHASIGI% 31T | T AT ¢ [ gH U o6 § TR 31T 3fR 3Ty
TR §H &9 91 PR 3@ & X ST 3w WX HTUHT U U+ R | @Teht 30 gt
T Y=gdTe, 1 HH g TR 3T A3} TS afhTT 3use W fordg Tt Wiy Afxi
AR T 3118 USTTNS BR farel GRET IR i oy gt si@T s 8iR 15 3iRe
1t 3BT S | TR SHTUDH! TR 3MTUD! 15 3HTRE T§d Y=Id1G ¢ QT § SATUD| faQ Hal
g R 3R A1 TR 1 YR & W A J 3R D -Ta! BT IR 3a-T 33! Bl
ZAHT 3BT Ao & 3D IR H TR &1 Hg-T1 IR ¥ THRT I b RR 519 g
forel T2 3 & 7T 3000 & FHUR ST | ¥R 3o H 3ITHATE & U U &3l § ol
3T TIE 3000 B ST | TR, ¥h Y AL A TS a7 HR b 3R o IR feurci<
W, % g 38 9 U TS & &R HUT IR 3= DIt T I U A1 A8l §
Bal ﬁ{galqﬁﬁr HAGT D! HAT 3 aTel T 3 aT T AR & T SMuh!
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JYSHTHAT G5 W, AP a3 Ha H 1118 & J 3R BT H fafS it arqg s
ORT 3T fafgah faadt 8 TR simues! kT difSa) faradn 8 1 TH TR 79 90
WaffFAe g dF g|

Vinod Bahety

Now | request the moderator to unmute Mr Vinod Agarwal.
Mr Vinod Agrawal

Chairman Shri Karan Adani, CEO Ajay Kapur and CFO Vinod Bahety, good
morning everyone sir, | am pleased with the colourful annual report that has been
sent to us. It is very incisive and very detail sir. We have had highest ever revenue
of 22,210 crore and the PAT was also high at 850870 crores which also very 58870
crores patch and EPS of %46 Sir. And you have given a dividend up %g.25 Sir. Our
capacity was 36,000 million tons per annum and production was the sole. So we
sold 33M tons. We got 85 RMX plants, 17 stage Sir. We've got the branch like ACC
Gold Water Shield, ACC F to R that we have added spent CapEx of 1514 crores for
deep bottle ending and cost optimization. Sir, we are doing recent circular
economy. Geo clean is very good Sir. Water conservation recycling, the waste heat
recovery system we are adding from 30,030 megawatt to 86,000. What is the
capEx for this Sir From 30 megawatt to 86 megawatt of week WHRS waste heat
recovery system that you are doing Sir, | would like to know and a brand Euromax
AC gold water. ACC have 2 or AC counter water storm cement. Very good Sir. | am
pleased with the performance of the company. I'm signing up Vinod Agarwal from
Mumbai. Thank you, Sir. Thank you.

Vinod Bahety

Now | request the moderator to unmute Mr Bimal Kumar Agarwal.

Bimal Kumar Agarwal
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Good morning to everyone. First of all, | thank the company secretary and his
team and also the management and the staff and also the shareholders has
already explained by the chairman very well. And | have read the annual report
also. | got nothing to say about company. It's doing very well and dividend also
decline very good. That's all from me. Thank you very much and keep the video
conference meeting always as we can join from anywhere in the world. Thank
you very much. That's all from me.

Vinod Bahety
Thank you. Now | request the moderator to unmute. Ms. Vasudha Dakwe.
Miss Vasudha Dakwe

Director and my fellow shareholders myself Vasudha from Thane. | would like to
Congrats for company secretary team for sending me the soft copy of the report.
Really the advance which itself is clear and transparent. The opening speech given
by the chairperson is also very excellent. There is nothing to ask from my side. |
would like to support all the reservation and which the company all the best for
coming financial years and my best wishes for coming all the festivals in the month
of shravan and bhadarvo. Thank you very much, Sir. Thank you.

Vinod Bahety

Now | request Moderator to unmute Mr Prathmesh Dakwe
Moderator

Sir, he has not joined the meeting.

Vinod Bahety
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Okay, now requesting to unmute Mr Rajesh Chenani. Sorry. Before that sorry,
before that there was another person, Mr Manoj Kumar Gupta. So my request to
unmute Mr Manoj Kumar Gupta, please.

Moderator

Mr Manoj Kumar Gupta, you are unmute.

Manoj Kumar Gupta

Board of directors. Fellow careless, my name is Manoj Kumar Gupta. | am equity
shareholder of ACC Limited. First of all, | whole heartedly welcome our new
management of ACC. And | believe that company will more progress and touch
the new heights under the new management of the company. And I thanks for the
company secretary and his team for help us to join this meeting through VC. And |
thanks to the CFO to host conduct the meeting smoothly without any interruption
then without any facing to the problem to the shareholders. And Sir, | am the
shareholder of ACC. From last 29 years | have seen 4 promoters of ACC from Tata
to Seksaria, Seksaria to Holcim, Holcim to Adani. | believe that Adani Group will
take the company on new fights with a hope that company investors and the
employees will get had return on their investment and Sir dividend you are paying
that dividend reduce from last year in 20. If you will see the dividend history of the
company the dividend has come down and play out has come CSR You are doing
a lot of thing for the CSR. Have you only planned to split the seears for | either 5 is
to 1 0r 2 isto 1 o0r 10 is to 1 to increase the liquidity and the attract the small
investors to buy the shares of ACC. How you will reward to the shareholders Sir?
When the investors will get reward from the management, the bonus is overdue.
Please any plan to mark this company with Ambuja or Ambuja with merge in ACC.
Have you any plan for future and sir how you will face the competition in this
business. There is a lot of competition in the cement business, how you face the

ACC Limited

Registered Office:

Cement House

121, Maharshi Karve Road
Mumbai-400020
Maharashtra, India

Ph +9122-4159 3321
www.acclimited.com

CIN: L26940MH1936PLCo02515


http://www.acclimited.com/

Acc ety

Cement

competition and sir cement demand will go up because several government
projects are coming, highway projects are coming. Our visually Prime Minister Shri
Narendra Modi has started it very fast. Olympic infrastructure business in the
country. So cement demand. So how you are ready and Sir have you any plan to
come in North East is growing very fastly after become the NDA government in
this region. And Sir we want to hear a few words from the Chairman, but we have
missed a few words that is the Chairman a young and challenge Chairman will say
few words to the investor and employees. Thank you.

Vinod Bahety
Thank you. Now | request to unmute Mr Rajesh Chenani.
Rajesh Chenani

Respected young, dynamic handsome chairman Karan Adani Ji, Ajay Ji and any
distinguish board of directors, my fellowship holders. My name is Rajesh Chahani
am speaking from Vile Parle, Mumbai. So first of all, | thank the secretarial
department for sending the email notice well on time. | have gone through the
balance sheet and had a very good presentation by the Chairman. Sir. We have to
trust the glory days of ACC again Sir. It's a very landmark Company is with us ACC
at 1 time in 1992-93 the share touched the price of 10,000 also obviously the paid
up value was different. So Sir under your leadership | see the company going to the
great heights Sir. The high was 2785 but | won't be surprised Sir. Under your
leadership people touch the figure of figure also Sir like shree cements and all you
know they are playing at the very huge thing Sir. And | thank you very much for
the dividend of Xq.25, Sir, which you have given on the EPS of 25. The share capital
reserves, reserves are very good, Sir. So our shareholding is 56.69 percentage. So
are there any plans of increasing further, Sir, because Sebi has permitted us to go
up till 75%. So if you can throw the light on that or Sir Aapke Liye Kuch Nahi
Karunga Jaipur Ki report aayi thi tu itna kahunga Sir Manzar dhundhala ho sakta
hai. Manzar dhundhala ho sakta hai. Manzil nahin door bura ho sakta hai housley
nahin aisa other thing is the swami Vivekananda words are there Sir. Take risk in
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your life. Take risk in your life. If you win, you can lead. If you lose you can guide.
So Sir Mujhe poora vishwas apni management Karan adani Ki leadership Mein aur
entire board Prasad or itna kahunga Sir aane Wale pyar hai. Phoolon Ki Khushbu
kalyan Ki bahaar Chand Ki Chandani Apnon ka pyaar Mubarak ko Chairman se
Aapko saare Board of Directors, mere pyare shareholders. Bhaiya ko aane Wale
Devar Sir. And as a request you to continue the AGM in the VC mode only because
the companies Adani Group is not related to Maharashtra, Gujarat, India, its
related to globally Sir. So there are many, many shareholders who are joining from
international from overseas also. So continue with this Sir. And thank you Sir and
best wishes Sir for the coming years Sir. Thank you very much, Sir.

Vinod Bahety
Thank you. Now requesting the motor to unveil Miss Bharti Saraf.

Bharati Saraf

IURYT RIS Hed & TG 07| TIHTRINTUT, SHHARNTUN 3R B I 3R

YT o8- | 3 3TST 84 & T 3 Y Yo 31 & YR 210 H olise gies? | Iay
greauy IR UYH 31 IR THIGR Hal g | 3R W gaH- 9Ied 3| ot &
3TYR Uhe Bl g 1o 3T T g 3R 3HTUPH! A1S<Id H gHR U1 QAR I &l
ST | 3 S 0T Y01 g he 59 Tl 9gd HH fHra | I g8 ATqH 8T, 3R
31T TRIEI & ol BT 33T g1, i TS s I1d A §H DI S (9
Hp e iar U7 3eR 3mu- RivTe fobdre # forar g, 596 TR | SRex d1gin
W

3fa | et e wife g1 3 U 3 TRA SR | Sige Al 37 & P AR TS
1Y FS| HR b Aol RIS T B 3t fegTed Yoy Tof Hu-l ¢ 3feard siax |
A s9% 9R H o1 foaR 82 R | e 3o 3t w1H fhar, 39 forw
H 4gaTe AT | A U3 HTh! -1 AU § | 2701 TR UTSH BT ARE 3T o1 39
2700 o U ¢ 8T § dTa] fecH &1 RUIE & SR AT R | dl KR A g1
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ec 9 ot HU 8 SR BIURCT DI JH U Tal Ugdl ¢ | ST forg g
HEH 331U B? SR I8 gYeH ! dl § Tal, 304 MU A ST gl g | 3N A
SITGT THY 81 T | S §HIR 3= IS A HgT g 1 U ait & HircIRaa o o
1t =g | IR F HifeT IR o g wama 4 A g9 € 3R 4l 6 HTS
BT | I AT i i IR ol 18- Sare fardt fob 3t Srgarere g )
1 HUT o T8 SR HITST 3¢S BT Tddh [od UIad gl § 3R 8RN
STS¥ae’ vl o fere gfaer ¢ift

3 SAIST BTG & | SIZaR 3T TR ol ¥R daR SHHR 3 Rt ofi™ft o SRur
UIRIgd g | 3icalsyl Ud SI3vdeR &l U oiIg g, GHA @A USdl g | 3 HIw!

JH It aTel aTd Bid! § Pal R Jha H glar g ok Tl i STt TTdT g | v
S A3 10 ¥ 15 HiX St R H1 3, o STaRae? i Sarg &R I | g Ht
SRR I SIS I T dd §U Ueb IR 310 JHt &1 Ured Sita- ot Hia=1 wardig
T HHART, TAHRI S 4+ Tgd A I TRAR &1 UBHAT ¢ <l 98 HaH
TGl Y317 ST a7 STl I %81 ¢ | HRI T & foTg St Hf T 39 ot
o H el Y=g

Vinod Bahety

Request to unmute Mr Hiranandani Kotwani and in the interest of time | will
request other speakers also to keep their time restricted.

Hiranand Kotwani

Kalyan will it will not take more time for certainly good wishes to the new
management by Susan. This organization is 40 years. It was the first company
invested when | was in college. | am a 60 year old great association are used to visit
at the Palkhivala time. Certainly so many questions are there but | will need to the
institute strain. But certainly one question is remain in mind that the
modernization of the ACC plant, so many plants are old, there was program to
modernise. How you are looking for that, how you are going number one company
in India and Asia, because | hope the Ambuja and this merger will play important
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role in the near future expansion, modernization and synergies and a market
economies of scale. How you are going to take that? Nothing would it certainly, but
certainly my other question has been asked, but only merger is very important and
spilt particularly in %1, X2 or you have to %2 to Ambuja and capacity when we will
cross this Ultratech is little competitive world, how when we cross this capacities
and the efficiency and economies. Thank you and good luck ahead gentleman.
Certainly we will meet. Good luck.

Vinod Bahety

Thank you. Now | request to unmute. Mr Apsi Bhesania,
Apsi Bhesania

Can you see me and Hear Me? Yeah, you can see from Bombay. Thanks for giving
me an opportunity to talk Sir. Why no physically AGM you can have hybrid meeting
so that even Shareholders from the Bombay and also Shareholder from outside
can talk, play, congratulate the management on very good growth in revenue.
However, Margin have become half EBITDA margin is 10 from 20%. The margins
of cement and ready mix concrete both have reduced. When can we have previous
year margins, Sir? | would also like to hear, as mentioned by other speakers from
Mr Karan Adani, about the plans for the future, especially with respect to plans for
branding our cement. Will we sell under ACC, Ambuja or Adani brand? The
inventory and receivable have increased a lot. Please control them. So because of
the inventory and receivable increase, a cash flow has become negative. So when
do you expect the cash flow to again become positive? Sir, thank you very much
and all the best for the future. Thank you.
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VinodBahety

Requesting the monitor to unmute Mr Gaurav Pushkar.
Moderator

Mr Gaurav has not joined this meeting.

Vinod Bahety

Okay, I request to unmute Celestine Elizabeth Mascarenhas

Celestine Elizabeth Mascarenhas
Hello, yes, you can hear you and my audible.
Vinod Bahety

Yes, you are audible. Thank you. And vyou are \Vvisible also.

Celestine Elizabeth Mascarenhas

That's fine that's fine. Yeah. First of all, | respected Chairman Young and dynamic,
Mr Karan Adani, other members of the board, my fellow shareholders, Mrs CEO in
Mascarenas, speaking from Mumbeai. First, | thank the company secretary and his
team for registering me as a speaker and also giving me this platform to connect.
Thank you so much, this virtual meeting. Otherwise | think I had to go to Gujarat if
| wanted to attend this meeting. | dont know because now everything is
transferred to Gujarat. This result is of 15 months. So even then in this difficult
environment he has brought the dividend of %g.25. This is very good. She said that
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| should will tell you will give still because you see your ADD. We have made it. Itis
such a nice ad. You know of the Adani Group he have he said that will not make it,
but we have made it. Keep it up. | always enjoy looking at that. | had you know now
| congratulate for all the awards and accolades received during the year. Name
them any because of time constraints. Also good CSR work and very proud. Now |
come to the ESG climatic problems. | would like to know what we have done from
the years have gone for listing the ESG and if it is, what is our score in the ESG.
Because more and more this climate hazard for what you are a biggest giant. We
can go for green energy in a big big way you know and instead of carbon diet said
put more Obsidian in the environment. Now, | also our office everything will be
transferred to office. Now my question is what when we in the ACC house opposite
Churchgate station will you leads to some businesses or something that. The next
question is when the last bonus was given. | am holding the search for quite
sometime. So if it is like many years, | would, | would request you at least on you
taking the both the companies. There was some good bonus. So it will be have
given me a good bonus. What do you think Capex for the next 5 years to update all
our plans, Are our plans going on what capacity level, how much is the capacity
level in our plans rest my previous shareholders have asked lot of questions. So |
will not ask for her. | support all the resolutions. | know | also quite feel to hear your
speech, books, speech after this take over and I'm just waiting or you can send on
our email also your speak so that we get better idea with this | wish you all all good
health. Thank you once again for giving me this opportunity to speak and wishing
you all all with help.

Vinod Bahety
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Thank you. Now requesting moderator to unmute Mr Satish Shah, Mr Hello. Yeah,
Yes, Pratish,

Satish Shah

TR, TRT AT TR M SO U G H HU- b aR H Igd [l aRe I THl
four g wife g2t | sr=aT1 35 e &, U=t &1 Uid 38T 3R U+l fefass ar
TEI T AIRAT § B hU-! B} [STde S UITerd! T g2 IR SR 31Tl Il g1 AR 1 3
&1 fiycht afifthe peRp, siefdea Ta SR A o 3ift g0 ST A R €, I
Y e 39 fora |

6T S HIS SR 3 oI IR P 9gd Sgd Y=JaIG odl § | AIARTS 9gd 31 o
R 31t 3 ST off aTe 8 Yt fihR S PRd gU| o & fog Aedr g1 MR
3T Sl YR TG &, STHH A AU 5 1 I g,

Vinod Bahety
Thank you. Now requesting Mr Ramesh Shankar Bhola to be unmuted.
Ramesh Shanker Golla

Hello. Hello. Yes, hello.

Vinod Bahety
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Yes, we can hear you but we cannot see you.

Ramesh Shanker Golla

Okay. So that | already opened the start my video Sir. Can you not see Sir? Your
Sir, your end is closer to the video. Sir, please open.

Moderator
Mr Ramesh, we have opened a video. You please speak, we are able to see you
Ramesh Shanker Golla

Okay, okay. Thank you. Thank you, Sir. Very good morning my management and
all the directors and my fellow shareholders Sir. Sir actually ACCis very good name
Sir and my childhood at that time also Sir at present also he is very good name Sir.
We are support the company Sir and all the | mean | am assential all resolution Sir.
Sir, what is the road map from for coming 2 years Sir and CapEx also please tell me

Sir | want to visit the plant is very much interested. Please al lﬁ‘@ﬂfﬁ'ﬁ Inform

B dl dgd =S e dl % that is our management is very good Sir. And corporate
governance is very good and CSR act is very good Sir. That too, Sir. Ab ye South

India and South North East West Jones ﬁﬁ%ﬂﬂ@?ﬂ ﬁqﬁ;ﬁﬂ%m ot g1
ST and lowest sales is which state @ Yt TR &1 & &A1 Sir Sir. How many

working women employees Sir. Women employed persons Please tell me that also
Sir, Sir. Actually Sir | want to know that dividend Sir Sir U] Dividned dgd & H

g g ar ot 6T & &1 TR .We want Sir very strongly asking you Sir good bonus
thank you so much for giving to me this opportunity to management and other
directors. And also Sir | want to our company secretary in future for

communication. | want to mobile number Sir please TR D1 Hd HRAT Sir. Why see

N P! IR ITd Y ARSI Sléa'flﬁbf S5l T'alT%"'\fSirzmg, 2020, 2021, 2022 and the

latest year 2023. | want to Sir. Please note it down Sir. Please GHIRI Company

ACC Limited

Registered Office:

Cement House

121, Maharshi Karve Road
Mumbai-400020
Maharashtra, India

Ph +9122-4159 3321
www.acclimited.com

CIN: L26940MH1936PLCo02515


http://www.acclimited.com/

Acc ety

Cement

Secretary Ta®] UTST Y TG ¢ GITOTT A Al RAIE DI SISR B IBTE, Sir. |

have not received any type of annual report. Sir, please thank you so much for
giving. Very good platform.

Vinod Bahety

Thank you. Mr Golla. Now | request monitor to unmute Mr Anil Bhai Mehta.
Moderator

Sir, Mr Anil Mehta is not join this meeting

Vinod Bahety

Okay. Now the next in the queue is Mr Saket Kapoor.

Moderator

Mr Saket Kapoor, please speak.

Saket Kapoor

Ji Sir Ji ® &I'CI:?[WW?ITE Sir. Sir, firstly thank you for the secretarial team for
giving me this opportunity. ACC has been in this RMC business and over a period
of time before Adanigroup taking overthe they have announced big plansin terms
of the RMC concrete part also. So where are we in midst of our strategy in growing
the RMC business and that has not been a very profitable vertical over a period of
time may be because of the economy of scared or because of also the acceptance.
But now with more of organization what, what is the thoughts of the management
for in the R&C segment and it's going ahead and if you could give us some more
colour on how currently the cement market especially placed in terms of the in
terms of demand and also in terms of the pricing issue since the raw material prices
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are like Petco, coal, coke, all I have trended downwards and cement prices more
or less have remained the same. So is it paid to assume that for this year we could
see and uptake in margins and and also give us some colour on the kind of
utilization levels we are expecting going ahead Sir over a period of time. There are
lot of things talk about Ambuja and ACC merger. So being now corporate owning
both of the companies. You could give us a road map of what do you also feels in
terms of this energies and the taxation benefit of ACC being merged into Ambuja
and clearing the air if possible show and these are the only point Sir. And | hope
that press conference conference call for investments will will will continue on a
continuous basis as | have been the case last quarter. So we hope to hear much
from the managerial team and we hope that we we do have a full time company
secretary in place at the earliest and hope for further interactions Sir. Thank you.

Vinod Bahety

Thank you requesting to unmute. Miss Neha Kejriwal
Neha Kejriwal

Hello. Am | audible?

Vinod Bahety

Yes, yes, Mr Kejriwal, we can.

Neha Kejriwal

Good morning, Sir Ji and good morning everybody. Attending this AGM myself
Om Prakash Kejriwal a joint holder of your company. Thank you young Chairman
for providing me the platform to speak something before you. Thanks to our
Secretary department for providing me the for helping my registration as a
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speaker shareholder. Sir, this is my first AGM only due to Virtual. Though I'm your
very old gold, old shareholder integers and opportunity for me to attend this AGM
sitting in Kolkata. If Possible please follow this Virtual AGM in next year. Also Sir Ji
beauty of our company on equity of %188 crore. Our have no is 22,200 crore on
external basis and net profit is 870 crore on insurance basis. It means EPS in %46
and dividend is Xg.25. On fetch value of %10,it means 20% distribution of net profit.
Not bad distribution but it is too less compared to previous year dividend of 358
and Sir Ji. Why our net profit is falling to ¥870 crore compared to %1820 crore
earned in previous year. What is the reason behind this deal fall in net profit?
Please tell something and when we achieve previous year time profit Sir you what
is our CapEx plan for next 2-3 years? Are you planning for any right issue because
our equity is too small, so please issue some rights there attain small premium to
reward we shareholders just like mini bonus type. | will not tell you to issue bonus
share but | will tell you to split our shares in the ratio of Ten is to one so that more
and more small in shareholders could invest share our company and more
shareholder means more popular company. So please think over it Sir Ji please tell
me how many subsidiary company in our company Sir we have one plant in
Himachal Pradesh. There is heavy rain and flood like situation in Himachal
Pradesh. What is the position of our plant? He is our plant running or shut down
due to this rain? Can you tell me the quantum of loss due to due to this rain name
change? Are you planning to change the name of our company from ACC Limited
to Adani Cement Limited or something else?

Someone was telling me that you are shifting our registered office from Bombay
to Ahmedabad. Is it right, Sir? This time there is no secretary and no compliance
officer in our company as per BSE site. Why so Sir? It is really surprising because
we are very big company when we have Secretary and Compliance Officer. I'm
very old share of your company so please organise your factory visit and invite us
to see our factory. Im very much interested to see our factory fiscal copy of annual
report. Sir, | am requested to send my physical copy of annual report. So please
send me one copy of physical copy of our annual report, Current annual report
Atlas Sir Ji please maintain your spine and beach earful. We will remain with you
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always as a long term Mr. Thank you. Thank vyou, Sir.
Mr. Vinod Bahety

Thank you. Now requesting moderator to unmute Mr Dinesh Bhatia.
Moderator

Dinesh Bhatia, you have been unmuted Thank you.

Dinesh Bhatia

TR A are 7 faran g w1 fafgsh 7g 8 arq

Moderator

AT ¢ TR AT HR Gohdl g1 AT
Dinesh Bhatia

3BT 9 Ot IgH 3ff, H STUSH! U 39esT Tex Al &l HISgasH Bl &
g dfedT| 3T AT SHR St 6T BT XA g | TR ST U 40% I<hIol g3 g al
Tgd DI 1 & P ol ARE 3TR SHART SN YA 3BT a1 16,151 FRIS UT | T HTA GHRT
Y9 22,210 FUS &, A/ T8 3BT AT AT DT SATUDT 3T AT B AgTd TS
3l 8 IR IR &Y Ueh g1 <t Fvams Y67/ & ST GHRT ST 3T ST 819 & arae]g
BRI o U g @ w1 g fod #a an
Y UTeR U8 A 3 o) §H TH b dl g (o TTAR B Sl ¢ dl 3<h 1ol gAT I al 3T B
TeI R Tohd g | STH B9 ST Tdd § B 3R MY UTeR 3R T H 31 Il &
ot 31T 3! 3l 37 T ) TR e o1t T o Wier R d o g1 @1 § <l 3
iR Red U Hop A 2 Tl UIST HH T8l P I & Hiteh 8H ¢ g § Bl UTaR
ﬁ?%xﬁwwﬁﬁh@ﬂﬁﬁom%ﬂﬁwmﬁﬁypmﬁef2400
TRIS & U I 7 3R ORI 89 <1 ¢ o e 39 off Sy e e a9
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Thd & o1 {h? Sl ARE 3844 PUS UT| TG T BT §HART 5168 BUS ©, dl H Bila|
1800 | 1300 FRIS FOITT TG TATE Al A ST hedl ol B UHd & | WH AMAIE [
T H S 3110 AeR e d U ST df e HH gl 9dhdl g | i dl 3 g@dig 1o
31T 3R IS A S §, Tgd d1gdT ¢IH & 84 ol 31d TUHBT Sl | Hl Aot 3rt
SHRI ST &1 781 8, At Afghed) fEurdiiee & Sl 3udp §¢ Sl 8, sga sfeans,
Sl AR BICE B G B 6, ol g1 BT v HI 514 NIb=I forar U1 iR AT a8 g
3BT IS § o AR AS P! IR B g | T gH 4T d & [ 9gd afedl g, THRT
Wm@a@?ﬁmﬁmﬁ\?ﬁmﬁoﬁwﬁh%1792@?@@”[?‘?[@[
TP BT GHRI HUAT B cRaep! fe@T g g1 ST TR 3m off 5 Tha| A Fal
P! H RIGRT HRAT § saTarR # Rule 781 el dfce 3 Tiel § STudh! RobRT
FRATE D SMUD] - P S ¢ F1 A1 B aiich HRT SNl I AT BT Sl AIdxe
Tia g al 1593 BATUTI SR IT TR S § 3R 2784 B T AT 37+ 3T HT S 1792
Y9 g Al 3110 3R I8 g U BT R BT | TR 3 off 8 T A dg1 3qdb |
Wi geqd § | Yol gH BT el hed) b oy a9 R iifp Sa 3 g
3T o oo =ffe O RuciaR™ g g df 3 §H Ta! el | 81 Tdb ol TR 3110 2 Bl
TR DI 3R T2 BT RITR BT

0 g8 T B 199 ST 8Y SIET | U T Ui 2R 81 ST 91 U T § bl
HIAT N H A BICTHRR IR BISI | 3T 30 Uiy H d HTh1 & A gHAR 1Y
3T Yt S IegURH §¢ ST | 3R GORT 341 87 3R IR B A& F¢1? 22 Pl
SR Al UTS Y UYST Sheiel B ST Al WISy HH g1 o) 394 fora e ew §¢
SITQT | SHTHT ARTI WG B il | Sl 3R 3T 22 BT IR H df H a1 TR
HIATE 1 G [T UER BT Ut ARIC TR Gl 400 B SHUR 81 ST SN GHRT B 400-
500 9 STYUY I 81 ST Il T 98 313 AT g | 1 81 b al 3119 J T PT
Qe 3ma Bt el Hifem & sy e & IR & Wifw iR o9 i & gg Smar g
DI BHRT S 9019 2fie o 8 1 ITH BHRT S U Refd Sl 8 ) aRe SR ¥ HH T
Bl T 200 HRIS HH ¢ ol I &1 ISl § Sl §H 9T 3T STHGRI ¢il? H THSAA §

ACC Limited

Registered Office:

Cement House

121, Maharshi Karve Road
Mumbai-400020
Maharashtra, India

Ph +9122-4159 3321
www.acclimited.com

CIN: L26940MH1936PLCo02515


http://www.acclimited.com/

Ace adani
Cement

T, AR <l WTelt SR AT AR 61 Bt A 3T o 3l dbfied g, A A IR G,
ARE SR GHART 187.99 BT Al 3aft 1Y 187.99 T 3R Sl ART TR GART SN RS1d T
14,040 RIS UT| ITPH F& T T SHRT ol RYTd 8, 13,855 PIIS & ol J HH G|
ST 8 ¢Wd § 9T 31U Sl Wae 3R 398 gHRT §ST §3M § df i 9 wiael o
Z-AXCHT §3HT8? Sl 6500 TRIS TARE 3R YTTHRT? WiUe), Wic Us Sfdudc auTd
HITHRTSI § 7080 BRIS ¢ Al d TS 565 HRIS BT ol dG1 §311 6 Al al DI Tt Urqef
T Al 8 af YIS 39 aR H 319 ATHGBRT ¢ | T1h! ol § 3R Th Relleg=H #
O ST g

Mr. Vinod Bahety

Thank you, Last one in the queue is now Mr Mahesh Gogna requesting moderator
to unmute Please.

Moderator

He is not available in the meeting. Sir

Mr. Vinod Bahety
Ok, so now | will request Mr Ajay Kapur to address some of the questions.
Mr. Ajay Kapur

Thank you shareholders for your very valid questions. | will try to answer all of
them. If some of the questions are not answered to the details you want, | will
make sure that the secretary team which is out to you and you get all the
responses, we are in a very good period Demand for cement continues to grow.
We expect cement demand to grow at 7 to 8% in the next 4 to 5 years time. This is
this is our GDP growth prediction, questions have been asked about how will be
reduce our cost. Specially power and fuel | am very happy with the group synergies.

As | also spoke in my opening statement, we are going to invest in wasted
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recoveries. We are investing in Alternate fuels group into solar power which would
be available to ACC. All these will help us reduce cost by about 300 to 400 per ton
in the near immediate future. That will help us improve it up and also pack, which
is the question of all the shareholders. Second set of questions were about defects.
You plan to add close to 16 millions tons of 7 capacity in ACC in the next 2 to 5 years
alongside the investments in our own coal mines and also solar and also railway
systems wherever needed calling that will address post questions on our
performance. Ready mix is a great business. We have continued to you know grow
the business. | believe in the next 5 years, we will continue to remain on top
performer and player in the Redbox space because that's where lot of valuation
can happen. Also cement users can happen. There are lot of questions on shares
on dividend, some questions on balance sheet items. | am going to request my
CFO, MrVinod Bahety to deal with these now.

Mr. Vinod Bahety

Thank you Ajayji. | will take some of the common questions. With respect to
dividend, first as you know, we have kept dividend payout ratio of 20% which is in
consistent and in line with the previous years. Shareholders have also highlighted
about giving the reserve. Please appreciate the dividend has been maintained with
the payout ratio by dipping into the reserves itself. There has been questions on
decline in the profitability because of the substantial rise in the prices of coal which
is one of the key important raw materials and also saw the other raw material cost.

The new management team has taken substantive efforts in terms of bringing
down this cost, which is supported by the adjacency of the group also and as you
would see the performance outcome will be there in coming quarters. We are in a
silent period so | can say more on that, but all the efforts are being put to bring
down this cost. That answers my point on the dividend point. Second was on the
bonus and splitting of the shares value. We definitely have noted your point right
now, both that the teams are right now busy in terms of this whole transition and
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transformation and bringing synergies, the operational excellence and moving
into the growth path of the business. We will definitely look into this once we
stabilize and achieve our desired expectations of the operational efficiencies and
profitability improvement.

In terms of rights also, right now we are not looking for any at this stage capital
raising activity. Coming to on the merger part also we thank you to highlight this
point. Merger at the right stage will be looked upon it considering all the
implications of tax and all. At this stage, the whole idea is to focus on the
operational parameters of the company and you would also appreciate this in the
best interest of all these stakeholders value creation.

Then | come to some of the questions on the female staff. There was a question
and | would like to highlight that in terms of female staff, we Adani Group along
with your company is cognizant or for bringing a high level of improvement in
gender diversity. As of now while it looks lower number of female staff compared
to the overall population, we have 260 woman in the on the payroll. But
importantly a lot of efforts are being done in terms of women empowerment
program which is we are doing it through our CSR initiatives as well.

And we have some of the flagship initiatives, including self help Groups and all,
which directly indirectly covers more than 5o,000 beneficiaries. And a large part of
thatis a woman. There was a question of number of subsidiaries. So | would like to
highlight there are 4 subsidiaries.

As for the loss due to HP rains, in terms of the quantum of loss, there is running
welland there is no loss percentage. So we have taken up a good productive efforts
to manage and build up the inventory proactively. So we don’t see any major loss
around that factory visit request have come which will definitely consider and we
will get back to you through our company secretary team.

In terms of brand, Sir, there was a question please appreciate that ACC and
Ambuja are legacy brands and we will continue with the same and there are no
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plans of any disruption on that. As you are aware that we are putting a lot of efforts
and investment on plant building exercise.

| am now moving to another question which is with respect to physical and virtual
AGMS. So now a day’s technology advancement and many shades are highlighted
that it becomes very easy for people to attend virtually and that is the benefit
which we get and it gives the good engagement of with all of you. So we will
continue with our virtual AGMs which is in compliant of the guidelines.

On the ESG Part that is a very important question which was highlighted by one of
the shareholders. We have covered in lot many details on the ESG in our annual
report and | would not take more time to go on the numbers, but ESG and green
cements circular economy including our SDP plans for 2030, we have made it
explicitly clear and commitment are there in this regards. They are also making
some good investments to improve our efforts on the ESG.

For example, just too highlight our members has seen that we have invested into
the waste heat recovery systems last year and also prospectively we have
announced investment WRSH program. We are also investing into the green
power which Shareholder have mentioned about solar power. We are also taking
some initiatives around that. In terms of the current score of the ESG, the previous
number is 73 and the CPP number is a minus. And then but there is a lot of details
on the ESG part, especially on the last action of the annual report. You will see the
entire performance matrices and all the ESG at their own. In terms of the growth
plans, of course we have the opportunity of both Greenfield, brownfield organic
and inorganic.

There was a question about any acquisition plans. We are always evaluating
opportunities. Right now the focus has been in terms of using our existing strength
of the existing plants, how we expand on ground field basis and some of the
announcements have already been made.

| will just get back to you on that point then in terms of any plans to increase the

acquisition, any stake in the company. So as of now, there is no specific plans, but
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as per extant guidelines, the shareholders will be informed about it if there are any
such plans. The focus right now is completely to achieve operational excellence,
synergies and growth. So that remains. | think we had only around 12 to 18 months
that Suitable will be deliverables to the stakeholders.

On the plan regarding ACC house, it is very much a part of our cement asset. And
yes, | am confirming it to you. The plans of shifting the registered office from
Mumbaito Ahmedabad, which is already in process and the road map for the same
is 2 years, the next 2 to 5 years are very important.

There was a question about the overall market, market is matured as of now. We
see a very good positive update on the volume. Prices are stable to positively
levels. Cost are also under decline and specially in terms of coal availibility | would
say the industry is in a good health as of now which also gives opportunity for your
company which is the leader in the industry to capture the positive momentum.
Sotherefore, we have implemented an growth plans also improvement on the cost
reduction plans in terms of investment into renewable energy, green cement
opportunities and also bringing these synergies with the group on road and fly ash
and all areas which synergy also covered in this presentation.

So the road map for 2 years is to bring back the company into a good profitable
margin days, which you have seen in the past for the business.In the overall
scheme of things this is a smaller component, but all the efforts are being made to
see operational efficiency improvement in profitability for this business

On the change of name, as of now there are no such plans in terms of any change
of name and neither have we intended to do it in future. The overall net profit
falling on a question. But now we are putting all the efforts to bring it back to
hopefully you will see a good level of performance improvement in this year.

So | have tried to cover most of the questions and if anything is missed out then
request we will definitely revert to you through our company secretary team. | now
want to highlight that Mehta and Mehta practicing company Secretary has been

appointed as scrutinizer for conducting e-voting process in a fair and transparent
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manner. The process of e-voting shall continue for next 15 minutes. For those who
have not yet cast their votes, the meeting shall stand concluded at the end of 15
minutes.

The combined result for remote e-voting and e-voting during this AGM will be
placed on the website of the company. The results will also be submitted to the
stock exchanges as per the relevant provisions of the Companies Act and listing
regulations. | present Vote of Thanks to the Chairman Sir, and express my
gratitude to all the members for their cooperation. Thank you. Stay safe. Stay
healthy. Thank you.
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