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Chapter 1: Corporate Social Responsibility at ACC

About ACC Limited

About The Dialogue of Civilizations Research
Institute (DOC)

Established in 1936, ACC Limited has a national footprint
with 17 cement factories, 50 ready mixed concrete plants
and 21 sales offices. Now in its eighty-first year, ACC
has an extraordinary heritage and track record of good
governance with numerous trendsetting achievements
in technology and social volunteering. Flagged as one
of the country’s most trusted brands, it has touched
the lives of millions of Indians. The regard it continues
to receive from generations of satisfied customers,
host communities and other stakeholders make it
among the exemplars of the best in Indian industry.
ACC is a member of LafargeHolcim, the world’s largest
manufacturer of building materials.

Rooted in a tradition of seeking dialogue-based
solutions to humankind’s most pressing issues, the
Dialogue of Civilizations Research Institute (DOC RI)
builds on the work and achievements of its predecessor
organization, the World Public Forum Dialogue of
Civilizations, bringing together global thought leaders
from academia, public policy, business, and civil society
to debate and develop practice-based policy advice.
The roots of the organization date back to 9 November
2001, when UNESCO member states unanimously
adopted the ‘UNESCO Universal Declaration on Cultural
Diversity’ and the UN General Assembly presented its
Global Agenda for Dialogue among civilizations, setting
out principles of intercultural dialogue and objectives
to be achieved. The World Public Forum Dialogue
of Civilizations emerged as a practical endeavor to
implement this initiative, and has since evolved into
what is today the Dialogue of Civilizations Research
Institute.

Planet-friendly Practices
With a distinction of being among the first companies
in India to incorporate environmental protection in its
corporate objectives, ACC adopted eco-friendly measures
at its plants decades before environment protection
laws came into existence – such as tree plantation,
rehabilitating used mine lands, water harvesting and
installation of pollution control equipment. Concern for
conservation of natural resources is integrated into all
activities of the company’s value chain from mining to
sales – particularly noticeable in practices such as clean
mining techniques, manufacture of blended cements
that conserve limestone and gainfully utilize waste byproducts from other industries, promotion of renewable
energy sources and waste management services
offered through co-processing in cement kilns. The
Company received the prestigious CII-ITC Sustainability
Award 2016 in recognition of its continued effort and
commitment to the cause of Sustainable Development.
Responsible Corporate Citizen
ACC was chosen from among several leading companies
to receive the first ever “ICSI CSR Excellence Awards
2016” instituted by The Institute of Company Secretaries
of India to recognize the best practices in CSR. ACC
began to undertake social volunteering practices
decades before the term corporate social responsibility
was coined. In partnership with the rural community
living around its operations, ACC has a wide range of
ongoing development schemes designed to improve the
quality of their lives. These include efforts in health &
sanitation, livelihood, education, vocational guidance
and technical knowledge advancement programmes.

The DOC RI researches and develops proposals that
address the key challenges faced by the international
community. It carries out research into the causes
of tension and identifies opportunities for conflict
resolution. Its relevance is rooted both in the policy
development proposals it puts forward, and in its
ongoing engagement with a wide range of international
experts.
The DOC RI provides an independent forum enabling
people around the world to work together, through
the fundamental principles of dialogue, to develop
applicable analyses and practical solutions for national
and international policy-makers and institutions.
As an independent international think tank it works
with policymakers, international institutions, and
corporations to tackle the challenges of globalization in
a sustainable manner.
Its vision is rooted in the understanding that an open,
mutually respectful and equitable dialogue is the
fundamental prerequisite for effective cooperation
and partnership between civilizations. The DOC RI is
committed to making the world more inclusive through
a dialogue-based approach to developing practical
solutions for global challenges.
Events and activities include the organization of
round-tables and conferences, and the provision and
publication of analytical reports and expert commentary
from our international network of reputed academics
and experts.

Copyright © 2017 by ACC Limited and The Dialogue of Civilizations Research Institute
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Message
Dear Colleagues,
I am pleased to present the third edition of our social audit report for year 2016 to all
our stakeholders. It gives an overview of ACC’s journey in the last three years in the
domain of corporate social responsibility, across our 16 plant locations spread across
the country.
ACC has taken a long term view of its passionate work with the communities living
in the vicinity of its plant locations, through a host of initiatives and activities, a
long and enriching tradition of the company that has continued to impact the
communities locally and in a sustained manner. We have continued to work in this
field mindful of the fact that different plant locations have different needs and hence
accordingly address issues in varying capacities and investments. Besides, the role of
the local governments has been helpful in garnering their support in strengthening
our engagements with the community while ensuring that we continue to expand
and diversify our programmes to reach out to the largest number of people and in
a manner that helps them in some way or the other. This wide gamut of activities
could not have been possible without the support of our esteemed members of the
Board, our colleagues at the plant locations and in particular, our CSR teams.
It has been a joint effort that has brought synergy to optimise various community
interventions directed at health, education, livelihood, water and in general, help in
building the community’s capacity to take charge of their own well being.
Going forward, our constant endeavour will be to expand our activities and engage
with grassroots organisations locally, to strengthen our work in areas that directly
meet the needs of the community in a cohesive manner.
We would now like to consolidate our efforts, leverage the data that we have
obtained through field surveys to further strengthen our CSR programmes and
initiatives and work towards improving our operational excellence, thus optimising
our resources through improved systems.
I would like to take this opportunity to thank Mr Pooran Chandra Pandey, the
Chairman of the Social Audit Committee of ACC Limited and its members for their
meticulous work and deep due diligence in providing us with valuable insights on
avenues of improvements to further galvanise our efforts. This report is also a result
of the dedicated efforts of our plant directors and the CSR team who have put in
much hard work on this mandate, supporting the social audit committee’s efforts to
bring out a robust report.

Neeraj Akhoury
Managing Director & CEO
ACC Limited

Message
As Chairman of the Dialogue of Civilizations Research Institute(DOC), I am proud to
take part in the cooperation with the eminent Indian group, ACC.
Though still in the early years of the 21st century, we can feel how the world is
entering a new era of rapid and far-reaching change. Mounting social, political, and
environmental challenges are motivating intellectual institutions like think tanks
and large corporations to intensify communication and cooperation. The objective:
to jointly provide answers to the wealth of threats and opportunities of a globalising
and increasingly multipolar world.
Demands for social justice, environmental protection, and respect and dignity have
already been reshaping not only the political, but also the corporate landscape. The
challenges are not insurmountable though. New objectives permeate corporate
management: sustainability, ethical governance, social responsibility.Creative
approaches, new angles for vision, and often simply a new generation of leaders
will turn the present into a better future. Inviting outside partners into sustained
cooperation can significantly accelerate and reinforce the process.
From the DOC’s perspective of scientific expertise, to gain insight into the realities
of the corporate world, its possibilities, limitations, and resources, is invaluable.
Some multinational groups wield power and influence on a par with governments
or states, if not more so, and business has accumulated responsibilities reaching far
beyond the manufacturing of products or the provision of services.
We at the DOC believe in the stakeholder philosophy, i.e., we are convinced that
entrepreneurship and a social conscience are interlinked, and that managerial focus
must not be limited to the bottom line. Reconciliation of individual liberties and
initiative with the needs and requirements of the collective – society at large – lies
at the base of our world view and vision. Neither shall reign paramount; humanity’s
progress throughout history is the story of the never-ending negotiation between
individuals and the society they constitute.
To support business in its quest to master the challenges that lie beyond immediate
profit and loss statements, we invite corporate leaders to participate in the DOC’s
scientific exchange, to contribute to our debates and discussions, and to take home
the one overarching lesson for an ever more diverse and multi-fold world: engage in
dialogue.

Dr. Vladimir I. Yakunin
Founder
DOC Research Institute
Berlin, Germany

Preface
I have had the honour of chairing the ACC Limited’s Social Audit Committee for
the past 3 years, since its inception and I must say that the journey undertaken
by the company in this respect has been progressive, incremental and in some
respects transformational as well. This onward journey of improvements has been
punctuated by company’s understanding of issues, trends, opportunities and
challenges that such efforts come along over the past years. ACC Limited has been
open, transparent and meticulous in undertaking of the exercise across its 14 plant
locations countrywide through a third party audit and a committee chaired by an
out side expert along with members supporting its work in a time bound and case
sensitive manner, which is adequately reflected in the report under consideration.
One of the things that I have personally been impressed with is the involvement
of the senior officials of the company including its CEO & MD, plant heads and the
CSR team of the company in facilitating the process from a distance to keep the
process of social audit above board and credible. More importantly, the role of the
company’s board in particular is worthy of mention here as it has always been at the
centre of the social audit committee’s work contributing immensely through the
evolution of the social audit processes and procedures over the past years resulting
into a comprehensive deliberation of company wide performance indicators linked
to individual performance matrix for constant upgrade and improvements towards
operational excellence that the company in known for.
As time progresses, companies individual performance parameters alone may not
be sufficient enough to combine its triple bottom line together as competition
and comparison would force shareholders, stakeholders and governments to
demand a higher degree of performance measurements and display of openness
and transparent conduct by the companies operating in the given space. That will
by no means be a small feat by any conceivable consideration. What in future will
differentiate companies from its peers will be its boldness, transparency and ability
to hold itself to account before its shareholders and stakeholders that would include
a range of actors - both locally and globally- including the community and media.
ACC Limited’s painstaking efforts to bring its work in social domain and with
communities through the social audit report in the public domain is only apt and
timely showing its foresight, intent and ability to hold itself to account in an open
and transparent manner voluntarily. The social audit report of the company, a social
performance measurement, brought through a third party vetted due diligence
for its work across 14 plant locations in the country, will also be available for wider
circulation including on its website.
I also take this opportunity in complimenting the company for taking a bold step in
initiating the social audit report since the past three years and continuing with it in
a concerted manner. The current report is company’s yet another sincere effort in
bringing out comparative collation of its work and the social performance indicators
for purposes of learning and improvements. I am sure that such an exercise by the
company will go a long way in setting industry standards in the social sector that
calls for more engagement and appropriation at the community levels for businesses
in general to matter more for society.

Pooran Chandra Pandey
CEO
DOC Research Institute
Berlin, Germany

Abbreviations
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ACC Limited

ASSOCHAM

Associated Chambers of Commerce & Industry

BALA					

Building as Learning Aid

BSE CSR Index

Bombay Stock Exchange Corporate Social Responsibility Index
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Community Based Organization
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Development Assistance Committee
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With CSR becoming an integral part of business, the
issue regarding measuring effectiveness becomes
pertinent. Social audit as a
tool to measure the social
responsiveness of business
has got increasing acceptance both in academia
and practice. This report
discusses the social audit
done at ACC Limited for
the measuring CSR performance of its 14 plants for
the year 2016.

ACC CSR Programme addresses 7 of the 17 UN
Sustainable Development
Goals directly and upto 13
goals indirectly. It reaches
out to 4.99 lakh people in
200 villages spread across
12 states. It is recognised
amongst the best CSR initiatives in the country
and currently ranked 12th
nationally by ET-IIM Annual Ranking of CSR programmes.

Bauer and Fenn (1972) in their seminal book ‘The Corporate Social Audit’, make
an interesting observation. Taking up on the comments of James Roche, the
CEO of General Motors in the sixties, that “profits and social progress must go
hand in hand”, Bauer and Fenn contend that if corporations are treated and
rewarded as per the maxim of Roche, then this would amount to redefining
business. The performance measurement process would change, both for executives and companies, the product would be different, the management
style, the systems of incentives, the type of talent recruited and skills needed
would also be different. They wondered whether businesses were ready for
such a significant change.
What was an uncertain question in the 1970s, is now a reality, with businesses following the Roche maxim and opting to redefine themselves. The
premise is not based entirely on altruism, but on the fact that being socially
responsible makes a lot of business sense. It also makes businesses compliant
with the expectations of the society and the enabling legislations.
With CSR becoming an integral part of business, the issue regarding measuring effectiveness becomes pertinent. Social audit as a tool to measure the
social responsiveness of business has got increasing acceptance both in academia and practice. This report discusses the social audit done at ACC for
measuring its CSR performance for the year 2016, focused on its 14 cement
manufacturing plants.
CSR at ACC Limited
At ACC Limited, the Roche maxim of ‘profits and social progress must go hand
in hand’ was enshrined as an integral part of the business ethic by the founding fathers as early as in 1940s, much before it had become mainstreamed
in Indian business. The concern for being socially responsible found expression in plant managers at their individual level building relationship with the
community at the plant sites. The managers lead from the front and represented the humane face of the company. Since the early 1950s the sensitivity
for the needs of the local populace transformed from an individual approach
to company policy, and ACC Limited transformed itself from being a ‘friend’
to the community to a ‘stakeholder in progress’.
Currently ACC Limited has on-ground CSR initiatives under ten sectoral verticals namely – (i) ACC DISHA- Skill Development of Youth , (ii) ACC LEISALow External Input Sustainable Agriculture , (iii) ACC SWAWLAMBAN Women
Empowerment & Micro Enterprises, (iv) ACC VIDYA UTKARSH- Improve quality of elementary education , (v) ACC VIDYA SAARTHI- Scholarship for Higher
Education, (vi) ACC AROGYAM- Preventive Healthcare , (vii) ACC SAMPOORN
SWACHATA- Open Defecation Free & Hygiene , (viii) ACC SANRAKSHIT PARYAVARAN- Natural Resources Management, (ix) ACC DRONA- Promotion of
Local Sports & Culture , (x) #SaveKidsLives- Road Safety for Children
ACC CSR programme directly or indirectly addresses 13 of the 17 UN Sustainable Development Goals. It reaches out to 4.99 lakh people in 200 villages
spread over 12 states. The programme is recognised amongst the best CSR initiatives in the country and is currently ranked 12th nationally by ET-IIM Udaipur Annual Ranking of CSR programmes.
Social Audit Framework
In topical parlance social audit is a vehicle or device by which individual busi-

1

Social Audit Report 2016

Executive Summary
nesses can monitor, measure, and appraise their social performance. This report adopts the definition of social audit given by Bauer and Fenn (1975), pioneers in the development of modern forms of social auditing, which states
social audit to be “A commitment to systematic assessment of and reporting
on some meaningful, definable domain of a company’s activities that have social impact”
This assessment follows the stakeholder approach to determining social performance, wherein all the actions of the company towards the ‘host community stakeholder group’ is within the ambit of social audit. Host communities
are the villages which are in the immediate neighbourhood of ACC Limited
plant sites and are directly impacted by the plant operations either environmentally, economically or socially.
The report acknowledges the mainstream strand in academic literature that
objective measures for CSR are difficult (Cochran & Wood 1984) and that
there is no single way to measure CSR activities. Maignan and Ferrel (2000)
have suggested a typology for measuring CSR activities. They recognise three
alternative measures namely (i) expert assessments on dimensions of social performance, (ii) single or multiple proxy indicators, and (iii) surveys of
management. This social audit has adopted the ‘expert assessment’ method
wherein knowledgeable observers rate ACC Plants on predetermined dimensions and measures of social performance.

The report acknowledges
the mainstream strand in
the academic literature
that objective measurement of CSR activities is
difficult.
Following the
typology for measuring
CSR given by Maignan and
Ferrel (2000), the methodology for social audit at
ACC Limited has adopted
the ‘expert assessment’
approach. Knowledgeable
observers rate ACC plants
on predetermined dimensions and measures of social performance.

Dimensions and Measures
The dimensions adopted for this study in assessing social performance of ACC
plants follow closely the DAC Criteria for Evaluating Development Assistance.
Originally developed in 1991 as the evaluation standards for development aid
by the Development Assistance Committee (DAC) of the Organization for
Economic Cooperation and Development (OECD), DAC criteria have been by
far the most influential work in the field of development evaluation. To the
original five DAC dimensions, two more were added based on the experience
gleaned from the ACC Social Audit process of the past years. The dimensions
and the measures are given in table A.1.
The Social Audit Process
The social audit was steered by the social audit committee comprising six
external experts. The committee was chaired by an economist of international repute. The members were drawn from the academia and industry who
together brought in transparency, rigour, objectivity and arm’s length observation.
The social audit committee was assisted in the task by a social sector consulting firm(SATTVA) who did the field observations at the ACC Plants under the
guidance and oversight of the social audit committee. Professionally qualified assessors from Sattva were deployed to visit all the 16 plant locations
and conduct an on-field assessment. A two member team was assigned to
each plant who spent two days meeting with the various stakeholders and
debriefing the plant CSR team. The various stakeholders met included the
CSR managers, plant level leadership, implementation agencies and a sample
set of beneficiaries. The assessors also visited the implementation sites and
engaged with the local communities.

The social audit process
was steered by a social audit committee comprising
of six experts from outside
the company. The committee was chaired by an
economist of international
repute. The members were
drawn from the academia
and industry who together
brought in the transparency, rigour, objectivity and
arm’s length observation.

The assessors submitted their detailed report, field notes and scores against
each measure to the social audit committee. The committee members reviewed the field findings and in discussion with the field assessors filled the
gaps and corrected any inconsistency.
Social Audit Report 2016

2

Executive Summary
Table A.1: Dimensions and Measures Adopted for Social Audit

Dimension
Compliance

Relevance

Effectiveness

Efficiency

Description
Compliance of CSR programs in line
with the Companies Act 2013.

• Percentage of the budget spent
• All activities aligned to Schedule VII
• Projectivization of CSR activities

Degree to which the activity is
aligned with the priorities and needs
of the target group.

• Clear need assessment
• Alignment with the local priorities

Extent to which the activity attains
its objectives and achieved the outcomes.

• Beneficiary feedback on the effectiveness of
the program
• Stakeholder feedback on the effectiveness of
the program
• Outcomes measured per project
• Innovation implemented on the ground

How the initiative uses the least
costly resources possible to achieve
the desired results.

• Leverage funds from other sources

Conformance with the ACC guideRigour of Implemen- lines and processes during execution.
tation

Sustainability

Whether the benefits of an activity
are likely to continue after donor
funding has been withdrawn.

The final scoring of the
plants was done at a two
day meeting at ACC Limited
Headquarters
at
Mumbai. The committee met and deliberated
on the field findings and
the scores submitted by
the field assessors. Also,
the committee heard the
presentation made by
each Plant CSR coordinator The committee sought
clarifications and probed
the grey areas for further
clarity.

• Clear Exit strategy
• Co-ownership by local administrative bodies /
CBOs of the project
• Social and financial sustainability

The CSR scores reveal a number of discernible trends
•
•

•

•
Social Audit Report 2016

• MPR Adherence
• Partner due-diligence
• Quality of documentation

The final scoring of the plants was done at a two-day meeting at ACC Limited Headquarters at Mumbai. The committee met and deliberated on the
field findings. To further supplement the field reports, the committee heard
the presentation made by each plant CSR coordinator (along with the implementing partner(s) representative(s). The committee sought clarifications
and probed the grey areas for clarity. The outcome was the CSR scores for
each plant, the ranking and suggestions for improvement which all form part
of this report.

•

3

Measures

All Plant Passed the Test: All the plants in 2016 have performed beyond the ACC Limited performance threshold marks of 70.

The Gap is Closing: The standard deviation of the scores is lower for
social audit scores in 2016 as compared to the scores in 2015, indicating that the gap between the top and the bottom rungs is closing.
While the laggard plants are getting their act together for a determined race to the finish, the front runners continue to post steady
and consistent performance.
The Big Leaps: Three plants namely Kymore, Kudithini and Wadi have
shown a large hike in their aggregate score over the last 3 years.
The Steady Ones: Gagal is the only plant which has performed well
consistently in all the three social audits.
On a Slow March: Tikaria, Sindri, Damodar and Chaibasa, have not

Executive Summary
Table A.2: The Plant Level CSR Scores
Rank

Plant

Total Score
(max: 84)

Target
Score

Compliance
(max:6)

Relevance
(max:8)

EffecEfficiency Rigour of
Sustaintiveness (max:20)
Implemen- ability
(max:20)
tation
(max:10)
(max:20)

1

Kymore

83

70

6

8

20

19

20

10

2

Chanda

82

70

6

8

20

18

20

10

3

Bargarh

81

70

6

8

20

20

18

9

3

Kudithini

81

70

6

8

20

20

18

9

5

Gagal

80

70

6

8

20

17

20

9

5

Madukkarai

80

70

6

8

20

19

19

8

7

Lakheri

78

70

6

8

20

18

18

8

8

Jamul

77

70

6

8

19

16

20

8

8

Thondebhavi

77

70

6

8

18

19

18

8

8

Wadi

77

70

6

8

20

14

20

9

11

Tikaria

75

70

6

8

16

18

19

8

12

Sindri

74

70

6

8

14

19

19

8

13

Damodar

72

70

5

8

16

19

18

6

13

Chaibasa

72

70

5

6

19

18

18

6

Average

78

70

6

8

19

18

19

8

Note: Target score was 70 i.e. aggregation of scores allocated to six dimensions of measuring CSR delivery. However, there was scope for
CSR managers to reach 20% above the set target score, in order to provide an incentive to them to achieve more. Therefore in year 2016,
though the Target Score was 70 only, the CSR Managers could achieve maximum score of 84 i.e 120% of the Target Value ‘70’.

•

been able to significantly improve upon their scores over the last
three social audits.

Turnaround Performance: This year’s CSR scores reveal that the turn
around performance was posted by Lakheri and Kymore plants. Lakheri climbed up from last years 12th position to 7th position, while Kymore raised the bar to race up to 1st position from last year’s 8th rank.

Of the 16 indicators across the 6 dimensions, the pivotal indicators which account for most variation in performance are i) leverage, ii) cost/beneficiary
and iii) outcome orientation in project implementation. The plants with high
aggregate scores, also score consistently high for these three indicators.
What Did the Turnaround Plants Do Right
Lakheri and Kymore have raised their scores by as much as 7 and 10 marks
respectively. Kymore has gone on to top the list. It is instructive to track their
turnaround story. The turnaround plants focused on a) Increasing leverage
through partnerships, b) Reducing cost per beneficiary and c) Broadening its
project and sectoral portfolio. Lakheri plant made a transition from the traditionally strong health centric portfolio to a much larger spectrum of projects.
A strong exit strategy helped in making this transition from a one sector focus to a more diverse offering to the community. At Kymore, team dynamics
was the key driver. The implementing partners at Kymore have positioned
exclusively dedicated staff with domain expertise. The core implementing
team comprise of plant CSR personnel and the seconded staff from the im-

Of the 16 indicators across
the 6 dimensions, the pivotal indicators which account for most variation
in performance are i) leverage, ii) cost/beneficiary
and iii) outcome orientation in project implementation. The plants with
high aggregate scores, also
score consistently high for
these three indicators.

Social Audit Report 2016
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Table A.3: CSR Scores 2016 v/s 2015
Rank
2016

Total
Score
2016
(max: 84)

Rank
2015

Total
Score
2015
(max: 84)

Rank
2014

Total
Score
2014
(max: 78)

Kymore

1

83

8

73

5

70

Chanda

2

82

5

76

3

71

Bargarh

3

81

4

77

5

70

Kudithini

3

81

1

81

5

70

Gagal

5

80

2

80

1

75

Madukkarai

5

80

7

74

9

69

Lakheri

7

78

12

70

10

68

Jamul

8

77

3

78

10

68

Thondebhavi

8

77

9

71

10

68

Wadi

8

77

6

75

14

65

Tikaria

11

75

9

71

2

73

Sindri

12

74

9

71

3

71

Damodar

13

72

12

70

5

70

Chaibasa

13

72

14

69

10

68

Plant

Lakheri and Kymore have
raised their scores by as
much as 7 and 10 marks respectively compared to last
year. Kymore has gone on to
top the list. It is instructive to
track their turnaround story.
The turnaround plants focused on a) increasing leverage through partnerships, b)
reducing cost per beneficiary
and c) broadening its project
portfolio and sectoral reach.

plementing partners. In effect a 12 member core team runs the CSR projects.
A broad based portfolio with dedicated expertise has helped Kymore bring
rigour in implementation, build partnerships and leverage resources from
the government departments.
What the Bottom Ranked Plants Could Do Better?
Chaibasa, Damodar and Sindri have figured consistently in the low scoring
bracket. The specific aspects that have restricted these plants ascent up the
ladder include a) CSR Project portfolio still to attain required breadth and
depth b) low leverage through partnerships, c) fallen short in effective utilization of resources including non achievement of the budget targets in
some cases.
Damodar, Chaibasa and
Sindri have figured consistently in the low scoring
bracket, particular aspects
that have restricted them
to climb up include a) CSR
Project portfolio still to attain required breadth and
depth b) Enhancing leverage through partnerships,
c) Fell short in effective
utilization of resources
including not achieving
budget targets in some
cases.
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Recommendations of the Social Audit Committee
Based on the thorough review of operational practices, implementation
processes and project outcomes the social audit committee has made a
number of recommendations for further improving the efficacy of the ACC
CSR interventions. The recommendations include:
• Bring down cost per beneficiary: Plants with extreme cost/beneficiary
figures include Jamul (Rs. 2342), Chanda (Rs.1286) and Bargarh (Rs.1231).
It is felt that outlier plants should bring their cost/beneficiary closer to
the median.
• Leverage the way to go: At pan ACC Limited level an amount of Rs. 8.48
crores (excluding Rs. 0.49 crores leveraged at Head office level) has been
leveraged against the plan leverage of Rs. 8.74 crores. The planned leverage ratio was 50% (pegged to planned expenditure) against which the
achievement was 39%. It is recommended that the leverage ratio be
further improved so that CSR projects have less exposure to vagaries of
ACC Limited business cycle. Leverage through government schemes as
well as collaborating with other corporate entities should remain the

Executive Summary
primary focus. The collaboration of Jamul Cement Plant with Akshaya
Patra Foundation and Bhilai steel plant for its ICDS initiative is a good
blue print for other plants to follow.
• Impact assessments to be rigorous: It is recommended that impact
assessment methodology be standardised so that the impact studies
have sufficient rigour to act as evidence of project impact.
• Reduce projects which are one off activities and focus on a project
portfolio with defined outcomes: A significant shift towards outcome
based project design is seen and the same should be further accelerated. However in some of the thematic areas especially ACC Arogyam,
ACC Sampoorn Swachata, ACC Sanrakshit Paryavaran and ACC Drona,
the outcome focus is not completely internalised.
• Improve feedback mechanisms: The current feedback collected from
stakeholders is in the form of positive testimonials of the work done
by ACC Limited. Feedback from stakeholders need to be captured in a
structured manner throughout the course of the implementation of
the program to enable course correction mechanisms and ensure alignment with expectations.
• Capacity building of Implementation Agencies: In comparison to previous years, there has been a focused effort towards building the capacity of implementation partners in both process adherence and in implementing outcome-based interventions. This needs to continue with
added emphasis on monitoring and evaluation of projects.
• Conduct impact assessment for mature projects: It should be de-rigueur
to have impact assessment done for all projects over 2-3 years into implementation. Impact assessment increases the probability of replication across other geographies and management commitment to provide resources for successful projects.
• Promote cross-learning across CSR teams: Currently, there are stand
alone good projects which need to be made pervasive across plants.
Modelling of good practices is a standard practice for aiding replication
and should be actively pursued.
• Each plant to have at least one ODF village in its portfolio: In line with
the directive of the Board CSR Committee, the villages immediately
abutting the plant sites should be ODF and have proper drinking facility.
• Harness technology: Information Technology provides a number of
tools to the development practitioners. May that be new livelihood opportunities through rural BPOs, or household based benefit monitoring
through GIS and cloud computing, ICT based learning through coding
clubs in schools and many more. HQ Mumbai may circulate such options to the plant CSR coordinators and provide support for implementing ICT based development solutions.

RECOMMENDATIONS OF
THE SOCIAL AUDIT COMMITTEE
Bring down cost per beneficiary
Leverage is the way to go
Impact assessment to be
rigorous
Reduce activity based projects and focus on outcomes
Improve feedback mechanisms
Capacity building for implementation agencies
Impact assessment for mature projects
Promote
cross-learning
across CSR teams
Each plant to have at least
one ODF village in its CSR
project area
Harness technology for development
Scan the environment for
innovation and good practices

• Scan the environment for innovation and good practices: Head office
and regional coordinators should continually scan the environment to
identify innovations and good practices internally or by other CSR/development projects in country and abroad. Some of the innovations so
identified might have replication value for ACC CSR.
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Even as early as in 1950s, well equipped hospitals were maintained at all ACC Limited plants where free medical aid was provided to employees, their families and the community (photo by Sarv
Daman Lal)
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Chapter 1
Corporate Social
Responsibility at ACC
Limited

ACC Limited’s earliest initiative in community development dates back to the 1940’s in a
village on the outskirts of Mumbai. The first
formal Village Welfare Scheme was launched
in 1952.
ACC Limited has come a long way since then.
Today it reaches out to 4.9 lakh people across
200 villages at 16 plant locations.
In 2014, ACC Limited started third party social audit of it community initiatives to bring
about increased transparency and oversight.
Through the audit it also seeks new and better solutions for the emergent needs of the
community it serves.
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The Early Days
The process of building relationship with the community started since the company was formed. However its
structure and approach has changed over time.
In the early 1940s, an interesting sight was witnessed
at the ACC Kymore Cement Works. Every weekend a car
would trudge down the dusty winding road with a load
of little children. Driving the car would be the General
Manager of the Kymore Cement Works, taking the local
community children for a joy ride. The children would
wait the whole week for their weekend outing. On the
way he would not only tell the children about local birds
and animals , but also about how a car engine worked
and other things. He would ask about their families and
their problems and would then visit the families and help
them out of his own pocket, if money was required. He
would also help them in getting access to the medical
staff, the district magistrate and so on. For the local people , he was ACC and they loved him.
At Chaibasa, in Jharkhand a similar concern was at display. The Manager of the under construction cement
plant had a problem at hand. The construction labour,
mostly tribal from local villages, would stop work half an
hour before the end of the shift. They would then wash
themselves, change clothes, women would adorn their
hair with flowers, and all of them would leave the work
site as soon as the siren sounded. The Manager decided
to investigate and found that the labour as per the local
tribal custom, would not go home from work but head
for a common meeting area, where all the villagers would
socialise. The need to be properly dressed was obvious.
The Manager then arranged for water taps and wash areas with adjacent flower beds at select points across the
construction site. It was then announced that the labour
could wind up work 15 minutes before the scheduled
time. However they would only leave the premises when
the siren sounded. 15 minutes was sufficient to take a
wash, change clothes, deck flowers and be ready for the
evening social. The labour were happy, productivity increased and the plant was commissioned on time.
During the early years , community engagement was
more of a matter of the individual work styles of the general managers of the factory. Though bordering to being paternal, it speaks a lot about the company culture
of caring for the host communities from the early days
itself and the commitment to this creed by the men who
manned the ACC Limited plants across the country. Many
such stories lie documented in the company archives.
From Paternalism to Policy
Being sensitive to the peculiarity of the local area transitioned from an individual’s style to the company’s policy through its Village Improvement Scheme which was
launched in 1952. ACC evolved from being a ‘friend’ to the
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community to being a ‘stakeholder in progress’.
In the early years, the company provided support to the
host community for water supply, electricity, transport,
etc., as these facilities were already available to the colony residents. Gradually the thrust shifted to building
the capacity of the villagers for their economic and social
well being. Keeping in mind the agrarian economy of the
villages, demonstration farms were developed to facilitate the induction of scientific practices in the agriculture
sector. Advice, technical support and encouragement
were offered, and advanced methods of farming, including special seeds, fertilizers, modern agricultural implements, control and prevention of soil erosion manure
pits, irrigation styles and new crops were introduced.
On the way ACC Limited picked up the Associated Chambers of Commerce & Industry (ASSOCHAM) award in
June 1977 for ‘outstanding performance’ in promoting
rural and agricultural development activities’. This was
India’s first known award instituted for contribution for
the field of community development.
Over time with community engagement became more
complex both in terms of spread and depth, professionals were inducted from some of the best social work and
social sciences institutes in the country. New processes,
ideas, innovations and measurement tools were introduced. Also introduced was a mechanism for gauging the
felt needs of the community and involving them in the
development works that were initiated.
In Sync with Changing Development Paradigm
ACC CSR teams work with some of the poorest and marginalised communities residing at remote locations
where the company has its manufacturing units. In doing so the CSR initiatives are constantly calibrated to the
community needs and governmental development priorities. Over the years number of sectors have got added as
ACC broadens its scope, reach and sophistication of the
initiatives for the host communities.
Currently ACC has on-ground initiatives under ten sectoral verticals namely
• ACC DISHA- Skill Development of Youth
• ACC LEISA- Low External Input Sustainable Agriculture
• ACC SWAWLAMBAN- Women Empowerment & Micro Enterprises
• ACC VIDYA UTKARSH- Improve quality of elementary education
• ACC VIDYA SAARTHI- Scholarship for Higher Education• ACC AROGYAM- Preventive Healthcare
• ACC SAMPOORN SWACHATA- Open Defecation
Free & Hygiene

Chapter 1: Corporate Social Responsibility at ACC

SDGs

ACC CSR Projects mapped with Schedule VII of Companies Act
2013 and Sustainability Development Goals
Schedule VII

(Refer Annexure 3 for details)
Item (i)

Item (ii)

Item (iii)

Item (iv)

Item (v)

Item (vi)

Item (vii)

Item (viii)

Item (ix)

Item (x)

Item (xi )

ACC LEISA

(Low External Input
Sustainable)
Farmer’s Livelihood

ACC Drona

ACC AROGYAM

Promotion of
local Sports, Art &
Culture

Community Health
(IMR & MMR)

ACC VIDYA
UTKARSH
ACC Vidya
sarathi

ACC ki LAADLI
(girls education)

Quality of Education

SWAwALAMBAN

(for women
empowerment &
micro enterprises)

ACC
Sampoorn
Swachhata
Drinking Water
Sanitation

ACC DISHA
Youth Skilling &
Employability

NOT MATCHING WITH COMPANY ACT 2013

NOT MATCHING WITH COMPANY ACT 2013
Sanrakshit
Paryavaran
Environmental
Projects

NOT MATCHING WITH COMPANY ACT 2013

ACC Social Audit Report 2016
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• ACC SANRAKSHIT PARYAVARAN- Natural Resources
Management
• ACC DRONA- Promotion of Local Sports & Culture
• #SaveKidsLives- Road Safety for Children
ACC CSR Programme directly addresses 7 of the 17 UN
Sustainable Development Goals.
Major Milestones in 2016
Through the year 2016, ACC CSR notched up a number of
noteworthy successes
Launch of online Scholarship (ACC Vidya Saarthi): As pilot, 100 student received ACC Scholarship in Chandrapur
district, Maharashtra, where Chanda Cement Works is
located. This will now be replicated across all districts
where ACC cement plants are located. Roll out would be
done using an IT enabled platform and in the first phase
cater to 1400 students.
Affordable Housing: In an effort to supplement the efforts under the Government of India’s Pradhan Mantri
Gramin Awaas Yojana (PMGAY), which provides support
for housing for the poor, five prototype designs have
been made in collaboration with Indian Institute of Technology, Mumbai. The designs amalgamate the need for
affordability with aesthetics and functionality.

CORPORATE SOCIAL RESPONSIBILITY
POLICY
For CSR policy document visit www.acclimited.com or write to
brr.info@acclimited.com

PREAMBLE
Our vision is to be one of the most respected companies
in India, delivering superior and sustainable value to all
our customers, business partners, shareholders, employees
and host communities.
Our CSR initiatives focus on the holistic development of
our host communities while creating social, environmental
and economic value to society.
To pursue these objectives we will continue to:
• Uphold and promote the principles of inclusive
growth and equitable development.
• Devise and implement community Development
Plans based on the needs and priorities of our host
community and measure the effectiveness of such’
development programmes.
• Work actively in the areas of Livelihood advancement,
Enhancing employability and Income Generation, Improving Quality and reach of Education, Promoting
Health and Sanitation, conserving the Environment
and supporting local Sports, Arts and Culture.
• Collaborate with like-minded bodies such as Governments, Civil Society Organisations and Academic Institutions in pursuit of our Goals.
• Interact regularly with stakeholders, review and publicly report our CSR initiatives.

Neeraj Akhoury
Managing Director & CEO
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Increased Focus on Farmer’s Livelihood: 82 farmers
groups have been initiated, through which agriculture
innovations are being main-streamed including micro irrigation, new crop varieties, organic farming etc.
Open defecation free villages: ACC remains committed
to the national movement of Swachh Bharat Abhiyaan.
In 2016, ODF status for Hanumanpur village, Chandrapur
was achieved. This takes the tally of ODF villages in ACC
portfolio to 4.
Biomass & Solid Waste Management: Biomass project
to feed into the cement kilns extended to Cement Plant,
Kymore. Significant savings on fossil fuels expected. The
successful household garbage collection and segregation
project pioneered by Cement Plant, Madukkarai plant
has been extended to Cement plant Wadi.
Livelihood Promotion (DISHA Centres): For promotion of
livelihood for youth and women, 14 livelihood training
and promotion centres are to be started of which 10 such
centres were made operational in 2016.
Recognition
In the year 2016, the work done by ACC CSR was recognised through a number of awards and accolades. Some
of the notable awards won include:
• ACC Madukkarai won the prestigious “Clean & Green
India 2016” award under the Best Community based
Solid Waste Management project. The award was
presented by His Excellency High Commissioner of
Singapore to India, Mr Lim Thuan Kuan.
• ACC is the very first company chosen to receive the
maiden “ICSI CSR Excellence Awards 2016”, instituted by The Institute of Company Secretaries of India.
Smt. Nirmala Sitharaman, Hon’ble Minister of State
for Commerce and Industry presented the awards.
• ACC won prestigious CII-ITC Sustainability Awards
2016 in Corporate Excellence - Outstanding accomplishment category. Mr. Prakash Javadekar, Hon’ble
Union Human Resource Development Minister
handed over the award.
• ACC has been ranked 12th by ET-IIM Udaipur national
CSR ranking (www.futurescape.in/india-top-companies-for-sustainability-and-csr-2016/).
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ACC CSR foot Print - 2016
Villages covered

Population covered

202
Students reached

Schools reached

36,709

239

Education
Schools

4.23 lakhs
Student
scholarships

Schools

(100% sanitation)

465

119

(E-learning)

(Internet connection)

Schools

Teachers trained

Libraries operationalised

70

12

159

264

HH sanitation units

Community toilet
constructed

No. of ODF villages

1,224

4

4

People benefited

People benefited
(excavation of ponds)

Bore-wells repaired
and recharged

49,179

4,156

413

Membership

Number of total SHGs
in operation (Cumulative)

SANITATION

(Drinking water)

Drinking
Water

Youth benefited

(employability programs)

4,234

Livelihood

(NABARD ‘A’ level rated SHGs)

6,925

SHGs savings

SHG bank loans

Rs. 3.15 cr

Rs. 5.91cr

(Cumulative)

(Cumulative)

ART center services

5400

HEALTH &
NUTRITION

Anganwadies
supported

201

Supported for
Nirmal Gram
status

32

Rain water harvesting structures

7

32 new SHGs
(in the year)

1362

129

Participation in
SaveKidsLives

39,824

Children
benefited

9,731

General health
camps

276

Beneficiary general health camp

Special health camp

Beneficiaries special health camp

19,573

85

8,908

Members Farmer’s
club

Farmer’s club members benefited

Farmer’s
clubs

AGRICULTURE
Farm ponds
created

36

167

2,237
SHGs

(NABARD’s ‘A’ level rating)

582

(Support Services)

1,766

Farm ponds
de-silted
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Meeting of Self Help Group members at Kudithini Cement Works
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Chapter 2
Social Audit Framework
ACC Limited’s assessment framework for evaluating the CSR programs is built on the foundation of the DAC Criteria for Evaluating Development Assistance . The DAC criteria has been
developed by OECD Development Assistance
Committee and laid out in the DAC Principles
for Evaluation of Development Assistance.
From the DAC framework, 5 dimensions have
been adapted namely - RELEVANCE, EFFECTIVENESS, EFFICIENCY, SUSTAINABILITY and
IMPACT. Building on the experience of previous social audits, two new dimensions have
been added to the DAC list namely COMPLIANCE and RIGOUR OF IMPLEMENTATION.
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From Rhetoric to Measurement
In topical parlance social audit is a vehicle or device by
which individual businesses can measure, monitor and
appraise their social performance. This report adopts the
definition of social audit given by Bauer and Fenn (1975)1,
pioneers in the development of modern forms of social
auditing who state social audit to be, “A commitment to

systematic assessment of and reporting on some meaningful, definable domain of a company’s activities that
have social impact.”

While there is consensus on the definition of social audit,
considerable differences of opinion do exist over what
topics should be covered by such an audit, what criteria
should be employed for measurement, whether the audit should be done by internal versus external auditors,
and whether the results of the audit should be for internal management use only as opposed to general publication2.
The ‘Social’ of Social Audit
This report adopts the stakeholder approach3 to determining social performance, wherein all the actions of
the company towards the ‘host community stakeholder
group’ is within the ambit of social audit. Host communities are the villages which are in the immediate neighbourhood of ACC plant sites and are directly impacted by
the plant operations either environmentally, economically or socially. This narrow definition of public stakeholder
group excludes activities of the company towards public
policy involvement and social investment and donations
and other activities for the society at large.
The Measurement
Objective measures for CSR is difficult, Cochran & Wood
(1984)4 summarise this predicament well when they comment “better measures of CSR are desperately needed. It

may never be possible to measure CSR objectively. Therefore research in this area could focus on perceptions of
CSR”
There is no single way to measure CSR activities, Maignan and Ferrell (2000)5 have categorised the existing alternative methods to measuring CSR activities into three

1 Bauer, Raymond A., and Dan H. Fenn. “What Is a Corporate Social Audit?” Harvard Business Review, Vol. 51, No. 1 (1973), 37-48.
2 Archie B. Carroll and George W. Beiler, Landmarks in the Evolution of
the Social Audit, 18 ACAD. MGMT. J. 589, 590 (1975)
3 Clarkson’s long-term study of corporate behaviour (Clarkson, 1995)
indicates that companies deal with stakeholders, not society, and that
CSR must distinguish between stakeholder needs and social issues;
managers can address stakeholder requirements but not abstract social policy
4 P.L. Cochran, R.A. Wood Corporate social responsibility and financial
performance, Academy of Management Journal,27(i) (1984),pp 42-56
5 Maignan, I., & Ferrell, O. C. 2000. Measuring corporation citizenship
in two countries: The case of the United States and France. Journal of
Business Ethics, 23: 283–97

15

Social Audit Report 2016

main approaches: (1) expert assessments on dimensions
of social performance, (2) single or multiple proxy indicators, and (3) surveys of management. This social audit
has adopted the ‘expert assessment’ method wherein
knowledgeable observers rate ACC plants on basis of predetermined dimensions of social performance.
This method has certain advantages. First, given that
same set of evaluators assess all plants the results can
be expected to be internally consistent. Second, it does
not put a facade of objective rigour to a dimension which
is essentially subjective. Third, keen observation may unearth evidence of social impact hitherto unknown to CSR
managers.
This method, however, presupposes that the dimensions
and measures of social performance are tightly defined
so as to minimise observer biases from creeping in. For
this study, much effort was expended on elaborating
and discussing the dimensions and measures in detail
and maintaining extensive documentation on the same.
Dimensions of Social Performance
The dimensions adopted for this study in assessing social
performance of ACC plants follow closely the DAC Criteria for Evaluating Development Assistance. Originally
developed in 1991 as the evaluation standards for development aid, by the Development Assistance Committee
(DAC) of the Organization for Economic Cooperation and
Development (OECD), DAC criteria has by far been the
most influential work in the field of development evaluation. To the original five DAC dimensions, two more were
added based on the experience gleaned from the ACC
social audit process of the past two years.
The measures for the dimensions have been so finalised
such as to ensure relevance to the CSR context and follow
closely the ACC CSR Scorecard parameters developed for
internal monitoring of CSR activities at ACC.
Anchoring of the Social Audit Process
The social audit process is vested in the Social audit
committee, comprising of six experts from outside the
company. The committee was chaired by an economist
of international repute. The members were drawn from
the academia and industry who together brought in the
transparency, rigour, objectivity and arm’s length observation. The profile of the members of the social audit
committee is given in Annexure 1. This follows closely the
recommendation of social audit experts(Bowen 1953)6 on
selection of the committee which includes (a) oriented
toward the social point of view, (b) conversant with business practices and problems, and (c) technically trained
in such fields as law, economics, sociology, psychology,
6 Bowen, Howard, Social Responsibilities of the Businessman, New
York; Harper and Row, 1953
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Dimensions of Social Performance

Efficiency

Relevance

Sustainability

Social Audit

Compliance
Effectiveness

Dimension

Description

Rigour of
Implementation

Measures

Compliance

Compliance of CSR programs in
line with the Companies Act 2013.

• Percentage of the budget spent
• All activities aligned to Schedule VII
• Projectivization of CSR activities

Relevance

Degree to which the activity is
aligned with the priorities and
needs of the target group.

• Clear need assessment
• Alignment with the local priorities

Extent to which the activity attains
its objectives and achieved the
outcomes.

• Beneficiary feedback on the effectiveness of the
program
• Stakeholder feedback on the effectiveness of the
program
• Outcomes measured per project
• Innovation implemented on the ground

How the initiative uses the least
costly resources possible to
achieve the desired results.

• Leverage funds from other sources

Effectiveness

Efficiency

Rigour of Implemen- Conformance with the ACC guidelines and processes during executation
tion.
Sustainability

Whether the benefits of an activity
are likely to continue after donor
funding has been withdrawn.

• MPR Adherence
• Partner due-diligence
• Quality of documentation
• Clear Exit strategy
• Co-ownership by local administrative bodies /
CBOs of the project
• Social and financial sustainability
Social Audit Report 2016
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personnel, government, engineering, philosophy, and
theology.
The social audit committee was assisted in the task by
SATVVA, who did the field observation at the ACC plants
under guidance and oversight of the social audit committee.
Taking the Methodology to the Field
A team of professionally qualified assessors from Sattva
were deployed to visit all the 14 plant locations and conduct an on-field assessment. A two-member team was
assigned to each plant and the team spent two days in
the field, meeting with the various stakeholders and receiving a debriefing from the plant CSR team.
The assessors met various stakeholders including CSR
managers, plant level leadership, Implementation agencies and a sample set of beneficiaries. The assessors also
visited the implementation sites and engaged with the
local communities. The assessors used the following
methodology in their field observations
•
•

•

•
•

Understand the CSR initiatives at the plant and review the in place systems and processes by engaging with the plant CSR manager.
Understand the plant’s CSR vision and goals by
engaging with the plant leadership including the
Plant Director, HR Head, Logistics Head and other
managers
Understand the activities undertaken by the implementing agencies, review their processes and
systems, and engage with their staff to evaluate
field level work and also determine the scope for
improvement
Interact with local partners, stakeholders and a
sample set of beneficiaries across projects to obtain feedback
Conduct a document review at a plant level to understand the rigour and quality of documentation
maintained by the team

The observers used a scoring scale and scored each measure against this scale based on the evidence they found
on ground. Extensive notes were made as a backup for
the rated score.
Ensuring Internal Validity
Each of the assessors shared their assessment
through (i) assessor sheet with a completed scorecard
specifying the quantitative scores for all projects of the
plant and (ii) detailed qualitative feedback on all projects
based on the interactions with the stakeholders
The observer scores were normalised at a two days workshop, to ensure internal consistency. Scores against each
measure for each plant was discussed and corrected (if
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required) to ensure relative scaling across plants as per
performance on a measure. Subsequently, the results
from each of the plants were consolidated to create the
ACC level scorecard to reflect the relative performance
of each of the plant. The inputs from the assessors have
been structured as plant level reports that has been included in this document.
The Scoring Schema
The plants were scored out of the maximum achievable
score of 84, which is the corporate benchmark for best
performance. The score which indicates acceptable performance is 70.
Each dimension of the CSR measure has a specified maximum marks:

Dimension

Total
Score

Passing
Score

Compliance

6

5

Relevance

8

7

Effectiveness

20

16

Efficiency

20

16

Implementation Rigour

20

16

Sustainability

10

10

Total

84

70

The final scoring of the plants was done at a workshop
at ACC Limited Headquarters at Mumbai. The committee
met and deliberated on the scores. The CSR coordinators
(along with the implementing agency representatives)
from each of the plants made presentation to the committee. The committee sought clarifications and the grey
areas probed for further clarity. The outcome was the
CSR scores for each plant, the ranking and suggestions
for improvement which form part of this report.
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Assessment team member (right) interacting with the beneficiaries
of Swawlamban project of ACC Chanda Cement Works
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Three Years of Social Audit at ACC Limited
ACC’s Social Audit journey started with a phone call from Bombay Stock Exchange, inviting ACC to the kick-off meeting for development of a BSE CSR Index. At the meeting
BSE requested the CSR heads of the corporate groups present to pool in their expertise
and experience to help BSE develop an index which would help asses impact and performance of companies listed on the BSE in CSR activities. In response, ACC was the first
Corporate to commit to participate in development and use of this index.
Pratyush Panda
Head CSR,
ACC Limited

This was in early 2015, the new Companies Act had just come and the import of the CSR
rules it contained had yet to sink in.
At ACC, CSR has a long history of implementation, starting way back in the early 1940s.
Over the years we had perfected a robust ( and personally to me very elegant as well)
CSR evaluation tool called the CSR Score Card, which measure a Plant’s social responsiveness on four key dimensions namely – (i) Situation Analysis, (ii) Strategy & Development, (iii) Implementation & Monitoring and (iv) Communication & Reporting. The
nuts and bolts of the measurement was done through a set of 30 tools. Maybe this was
a bit unwieldy for the analyst tasked to crunch the mass of data, but the output of the
measurement was very useful for the Manager overseeing the CSR function.
While everything was fine with our CSR Score card, except for one fallacy which the
BSE meeting made us realize. Under the new Company’s Act, CSR was mandatory, and
therefore corporate like us, were now open to both public and regulatory scrutiny. Under the CSR Score Card methodology, we were the examiner and the examinee rolled
into one. This Score Card approach was good for internal purposes till the CSR was voluntary. Now under the new dispensation, the paper checking not only had to be fair, it
also had to be seen to be fair. This meant that the evaluation of CSR had to be done by
a third party having credibility, competence and stature.
ACC CSR team proposed the idea of Social Audit to the Board CSR Committee and with
their approval and guidance, an independent team of social sector experts from different organizations, having no conflict of interest, were engaged under the chairmanship
of the then Executive Director, UN Global Compact.
The first social audit in ACC was testing the waters for evolving a robust methodology.
The social audit committee did the evaluation by assessing the existing data which
included Monthly Progress Report, Quarterly Progress Report, Community Engagement
Plan, budget utilisation trends etc. Subsequently the committee heard through the
presentation by the Plant CSR coordinators which was followed with probing questions
as the committee members tried to gauge the quality of the CSR work being done at
each plant. Subsequent to this deliberation, each plant was scored for performance..
The social audit committee in its report made recommendations for the next round of
audit to be done the following year, and suggested the following:
• To include a field component as part of the audit, wherein third party field assessors would go to the field to witness first-hand the CSR work being done at
each plant site and also meet various stake holders and seek their view , These
assessors will submit their report directly to the audit committee. It was felt that
an independent view from the field will bring in objectivity to the audit process.
• A framework comprising dimensions, measures and indicators be constructed to
measure the CSR work being done at each plant.
• The process of committee’s interaction with individual plant CSR managers was
to be retained
Accordingly for the second CSR Audit, the services of a third party knowledge partner,
SATTVA, was requisitioned by the social audit committee. A team of observers from
SATTVA with training and experience in the development sector visited each plant location and observed and assessed performance. Their observation construct was the
measurement framework developed by the 2nd audit committee. The framework com-
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prised of five dimensions namely i) Clear definition of CSR Programme at the Unit level, ii) Rigour of implementation, iii) Ecosystem strength and engagement, iv) Capacity of
Internal Team and v) Employee Engagement. The field level assessment with stakeholders
was conducted in December 2015 and in the first week of January 2016 findings were shared
with the expert panel for further reference, evaluation and concluding of observations.
For the third (current) audit, the expert panel has been diversified further by including
members from academia and ensuring gender diversity. CEO, DOC Research Institute, Berlin chaired the Social Audit Committee. For this year’s audit , the audit committee has combined with the existing framework, the dimensions and measures suggested by the BSE CSR
Index (draft version)and OECD DAC Measure for evaluation of projects . The recast dimensions for measuring CSR include (i) Relevance, (ii) Effectiveness, (iii) Efficiency, (iv) Sustainability, (v) Compliance and (vii) Rigour of Implementation. Corresponding indicators have
also been suggested.
The field level assessment was conducted in the month of November & December 2016
and in the first week of January 2017 findings were shared with the committee which after
deliberation and interaction with the plant CSR managers has submitted this report.
The Scores finalized by Social Audit Committee go not only go as an input for calculating
the performance of CSR mangers but also influence the performance of business heads
including the CEO & MD of ACC. This is to ensure that CSR delivery is owned up at all levels
of the organization.
The Social Audit process in the last three years has helped ACC CSR to become better structured, organized and focused on impact. The social audit committee members not only
bring in the rigour in measurement of performance but also new ideas, process improvement suggestions and most importantly a world view of CSR.
Following are some of the highlights of changes that the social audit has brought in :.
1.

ACC CSR is fully compliant, aligned with schedule VII of Companies Act which lays
down the stipulations for CSR

2.

ACC CSR is now more consolidated into ten focused thematic areas which are
aligned with the UN sustainable goals. The set of thematic areas in which all CSR
projects are nested

3.

ACC CSR team has identified Thematic Area Leads who provide vision , cross learning thought leadership and guidance on their respective thematic area

4.

ACC CSR team is in process of strengthening its existing MIS so as to meet the data
demands for the social audit process

5.

A clear Road Map has been chalked out for next five years.

6. A detailed policy with SoP has be drafted that is duly approved by ACC Board.
7.

Capacity enhancement of implementing partner organizations (NGOs) has been
undertaken

8.

Capacity enhancement of the CSR team has been undertaken

9. Strategic leverage of resources through collaboration with governments and other
corporates
Regular communication on CSR initiatives for both internal and external audience has been
started such as a quarterly collection of case studies -. Together for Communities and annual collection of best cases - Community Counts, has been started.
A corollary to the effort has been us winning a number of CSR awards. But most importantly the social audit has helped us to serve our host communities even better, and continue
to redeem the promise which the company has made to its stakeholders.
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Vans for transporting midday meals to ICDS centres from central
kitchen supported by Jamul Cement Works
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Chapter 3
Social Audit Scorecard
All Plants
This chapter discusses the overall trends in the
social audit scores across plants and the trajectory over the last three years. The determinants of the scores and the recommendations
of the audit committee is also discussed.
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The Trends
All Plants Passed the Test: All the plants in 2016 have performed beyond the ACC threshold level marks (70).
The Gap is Closing: The standard deviation of the scores
is lower in 2016 as compared to 2015, indicating that the
gap between the top and the bottom rungs is closing.
While the laggard plants are getting their act together
for a determined race to the finish, the front runners
continue a steady and consistent performance. In the
coming years with the gap in performance narrowing
further, the relative scoring of plants will become increasingly difficult.
• The Big Leaps: Three plants namely Kymore, Kudathini and Wadi have shown large hikes in scores
over the last 3 years.
• The Steady Ones: Gagal is the only Plant which has
performed well consistently in all the three social
audits.
• On a Slow March: Tikaria, Sindri, Damodar and Chaibasa, have not been able to significantly improve
upon their scores over the last three social audits.
• Turnaround Performance: This year’s CSR scores reveal that the turn around performance was posted
by Lakheri and Kymore plants. Lakheri climbed up
from last years 12th position to 8th position, while Kymore raised the bar to race up to 1st position from
last year’s 8th rank.

The Dimension of Effectiveness and Efficiency Are the Deal Makers
Efficiency and Effectiveness scores have largely determined the position of the plants in the rank table. The
scores in other dimensions remain largely consistent
across plants. The Plants which have performed well for
the Effectiveness and Efficiency dimensions (other dimensions remaining same) find themselves high up in
the list. What is so special about these indicators ?
Efficiency dimension has two indicators - Cost /Beneficiary and Leverage. Effectiveness dimension comprises
of four indicators namely - Beneficiary feedback, Stake
holder feedback, Outcome measures and Innovation.
The pivotal indicators across Efficiency and Effectiveness
dimension which account for most variation in performance are i) Leverage, ii) Cost/beneficiary and iii) Outcome orientation in project implementation (as opposed
to an activity based implementation). The plants scoring
high consistently perform well in all these three indicators. This sets the agenda for the CSR managers at the
Mumbai as to where to intervene to make quick gains in
plants which have scored low.
What Did the Turnaround Plants Do Right?
Lakheri and Kymore have raised their scores by as much
as 7 and 10 marks respectively. Kymore has gone on to
top the list. It is instructive to track their turnaround story. The turnaround plants focused on a) increasing leverage through partnerships, b) reducing cost per benefi-

Plantwise Ranking and Disaggregated CSR Score
Rank
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Plant

2016
Score
(max:
84)

Compliance
(max:6

Relevance
(max:8)

Effectiveness
(max:20)

Efficiency
(max:20)

Rigour of
Implementation
(max:20)

Sustainability
(max:10)

2015
Score

1

Kymore

83

6

8

20

19

20

10

73

2

Chanda

82

6

8

20

18

20

10

76

3

Bargarh

81

6

8

20

18

20

9

77

4

Kudathini

81

6

8

20

20

18

9

81

5

Gagal

80

6

8

20

17

20

9

80

6

Madukkarai

80

6

8

20

19

19

8

74

7

Lakheri

78

6

8

20

18

18

8

70

8

Jamul

77

6

8

19

16

20

8

78

9

Thondebhavi

77

6

8

18

19

18

8

71

10

Wadi

77

6

8

20

14

20

9

75

11

Tikaria

75

6

8

16

18

19

8

71

12

Sindri

74

6

8

14

19

19

8

71

13

Damodar

72

5

8

16

19

18

6

70

14

Chaibasa

72

5

6

19

18

18

6

69

Average

78

6

8

19

18

19

8

74
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Plant-wise Social Audit Scores: 2014

Plant-wise Social Audit Scores: 2015

75

Gagal

73

Tikaria

Kudithini

81

Gagal

81

Chanda

71

Jamul

Sindri

71

Bargarh

78
77

Kymore

70

Chanda

Kudithini

70

Wadi

Bargarh

70

Madukkarai

Damodar

70

Kymore

Madukkarai

69

76
75
74
73

Thondebhavi

71

Lakheri

68

Tikaria

71

Thondebhavi

68

Sindri

71

Jamul

68

Lakheri

70

Chaibasa

68

Damodar

70

Wadi

Chaibasa

65
60

62

64

68

66

70

72

74

69
60

76

65

83

Kymore
Chanda

82

Kudithini

81

Bargarh

81

Madukkarai

80

Gagal

80

Lakheri

78

Wadi

77

Thondebhavi

77

Jamul

77

Tikaria

75
74
72

Chaibasa

72
65

75

70
2016

80

85

Plant-wise Social Audit Scores and Deviations

Plant-wise Social Audit Scores: 2016

Damodar

75

2015

2014

Sindri

70

80

85

Rank
(2016)

Plant

2014

2015

2016

S.
Dev

1

Kymore

70

73

83

6.8

2

Chanda

71

76

82

5.5

3

Bargarh

70

77

81

5.5

4

Kudithini

70

81

81

6.3

5

Gagal

75

81

80

3.2

6

Madukkarai

69

74

80

5.5

7

Lakheri

68

70

78

5.2

8

Jamul

68

78

77

5.5

9

Thondebhavi

68

71

77

4.5

10

Wadi

65

75

77

6.4

11

Tikaria

73

71

75

2

12

Sindri

71

71

74

1.7

13

Damodar

70

70

72

1.15

13

Chaibasa

68

69

72

2.08

Average

69

74

77

4.03
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ciary and c) broadening its project and sectoral portfolio.

clude:

Lakheri plant made a transition from the traditionally
strong health portfolio to a much larger spectrum of projects. A strong exit strategy helped in making this transition. At Kymore team dynamics was the key driver. The
implementing partners at Kymore have positioned exclusively dedicated staff with domain expertise in the CSR
operation area. The core implementing team comprise
of plant CSR personnel and the seconded staff from the
implementing partners. In effect a 12 member core team
runs the CSR projects. A broad based portfolio with dedicated expertise has helped Kymore bring rigour in implementation and also helped leverage resources from the
government departments. The Kymore plant put a lot of
effort in improving team cohesion, and once that was
achieved the rest fell in place.

Bring down cost per beneficiary: Planned cost per beneficiary for ACC was pegged at Rs. 461, however the actual
performance fell short. The final achievement for the indicator was Rs. 567. Plants with extreme cost/beneficiary
figures include Chanda (Rs.1286), Bargarh (Rs.1231) and
Jamul (Rs. 2342). It is felt that outlier plants should bring
their cost/beneficiary closer to the median.

What The Bottom Ranked Plants Could Have
Done Better ?
Damodar, Chaibasa and Sindri have figured consistently
in the low scoring bracket, particular aspects that have
restricted them to climb up include a) CSR Project portfolio still to attain required breadth and depth b) low
propensity to leverage through partnerships, c) in some
cases non utilization of budget
Recommendations of the Social Audit Committee
Based on the thorough review of operational practices,
implementation processes and project outcomes which
was conducted for social audit purposes, the committee
has made a number of recommendations for further improving the efficacy of the ACC CSR interventions in sync
with ACC’s stated CSR policy. The recommendations in-

Leverage the way to go: At pan ACC level an amount of Rs.
8.48 crores (excluding Rs. 0.49 crores leveraged at Head
office level) has been leveraged against the plan leverage
of Rs. 8.74 crores. The planned leverage ratio was 50%,
against which the achievement was 39%. Bringing down
the aggregate leverage ratio are under performing plants
like Gagal (9.9%), Chaibasa (6.6%), Bargarh (16%), Wadi
(24%). On the other hand there are superlative performers like Kudithini (101%) and Lakheri (111%). It is recommended that the leverage ratio be further increased so
that CSR projects have less exposure to vagaries of ACC
business cycle. Leverage through government schemes
as well as collaborating with other corporate entities
should remain the primary focus. The collaboration of
Jamul Cement Plant with Akshaya Patra Foundation and
Bhilai steel plant for its ICDS initiative is a good blue print
for other plants to follow.
Impact Assessments to be Rigorous: Across plants there
is variation in the rigour with which Impact Assessments
are done. While in some plants the assessment takes the
comprehensive PRA route , in other plants focus is on
tracking macro level indicators. It is recommended that
impact assessment methodology be standardised so
that the impact studies have sufficient rigour to act as

Key Indicators Impacting the Ranking of Plants
Rank
(2016)

Plant

Expenditure
(cr)

Leverage
(cr)

Leverage
Ratio

Beneficiary

Cost /Beneficiary

Programme
Approach

1

Kymore

1.99

0.89

44%

23675

840

Strong

2

Chanda

2.52

1.04

41%

19586

1286

Strong

3

Bargarh

1.8

0.29

16%

14619

1231

Average

4

Kudithini

0.8

0.81

101%

21180

377

Strong

5

Gagal

1.76

0.17

9.6%

43450

405

Strong

6

Madukkarai

2.31

1.15

49%

45075

512

Average

7

Lakheri

0.72

0.80

111%

26535

271

Average

8

Jamul

2.35

0.79

33%

10032

2342

Average

9

Thondebhavi

0.72

0.34

47%

26412

272

Strong

10

Wadi

2.06

0.50

24%

91581

224

Average

11

Tikaria

1.34

0.73

54%

12176

1100

Weak

12

Sindri

1.09

0.47

43%

15853

687

Weak

13

Damodar

0.48

0.40

83%

10412

461

Weak

14

Chaibasa

1.5

0.10

6.6%

17681

848

Weak

21.44

8.48 (*)

39.55%

378267

567

Total

(*) Headquarter figures not included
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evidence of project impact.
Reduce activity based projects and increase focus on outcome: A significant shift towards outcome based project
design is seen and the same should be further accelerated. A Log Frame Analysis has been added to the PPS and
some plants have defined the Log Frame for their respective projects. However in some of the thematic areas especially ACC Arogyam, ACC Sampoorn Swachhata, ACC
Sanrakshit Paryavaran and ACC Drona, the outcome focus is not completely internalised.
Improvement needed in feedback gathering mechanism:
Presently the feedback being collected from the stakeholders is in the form of positive testimonials of the work
done by ACC. Feedback from stakeholders need to be captured in a structured manner throughout the course of
the implementation of the program to enable correction
mechanisms and ensure alignment with expectations.
Engagement with Implementation Agencies: In comparison to last year, there has been a focused effort towards
building the capacity of implementation partners in both
process adherence and in implementing outcome-based
interventions. This needs to continue with added emphasis on monitoring and evaluation of projects.
Conduct impact assessment for mature projects: It
should be de-rigueur to have impact assessment done
for all projects over 2-3 years into implementation. For
instance Madukkarai Plant’s award winning Clean and

Green Madukkarai is an apt case for a third party assessment. Impact assessment increases the probability of
replication across other geographies.
Promoting cross-learning across CSR teams: Currently,
there are stand alone good projects which need to be
made pervasive across plants. Modelling of good practices is a standard practice for aiding replication and should
be actively pursued.
Each Plant to have at least one ODF village in its portfolio: In line with the directive of the Board CSR Committee,
the villages immediately abutting the plant sites should
be ODF and have proper drinking facility.
Harnessing Technology: Information Technology provides a number of tools to the development practitioners
may that be new livelihood opportunities through rural
BPOs, or household based benefit monitoring through
GIS and cloud computing, ICT based learning through
coding clubs in schools and many more. HQ Mumbai may
circulate such options to the plant CSR coordinators and
provide support for implementing ICT based development solutions.
Scan the environment for Innovation and good practices:
Head quarter and regional coordinators should continually scan the environment to identify innovations and
good practices internally or by other CSR/development
projects in country and abroad. Some of the innovations
so identified might have replication value for ACC CSR.

It does not really matter what the Social Audit scores are till there
are smiles on the faces of the beneficiaries. A high Social Audit
score however is a predictor that these smiles will remain for a
long time to come.
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Organic manure production by a farmer trained in organic farming
by Lakheri Cement Works
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Himachal Pradesh

Rajasthan

Chapter 3.a
Social Audit Scorecard
North Cluster
1. Gagal Cement Works, Himachal Pradesh
2. Lakheri Cement Works, Rajasthan
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Gagal Cement Works
Established: 1984
Unit Type: Integrated
Capacity: 4.30 mtpa
CSR Villages : 9
Population: 15000
CSR Budget: Rs. 1.76 cr
District: Bilaspur
Block: Sadar
State: Himachal Pradesh
Score: 80
Rank : 5
Trend : Down
A government school classroom equipped with
K-Yan multi media projector
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Background
The CSR client group for Gagal Plant is relatively
economically better off than their counterparts in other
ACC plants. Access to service sector jobs, money order
economy and relatively good agriculture results in the
incidence of abject poverty being limited in the area.

CSR Score Card
Dimension

This gets reflected in demand for high value-added
initiatives from ACC CSR initiatives. For instance, there
are very less takers for youth training skills like carpentry
or bar bending, however, the demand is for good quality
coaching for engineering and medical entrance exams.
Literacy levels (including female literacy ) is high which
translates into aspiration for white collar engagements
with the job market. Agriculture intervention requests
are for high-value horticulture and floriculture inputs
and market linkages. Fencing of farmlands to prevent
wild animal ingress is farms is a demand specific to Gagal
plant.

Why the Score ?

6

6

6

Relevance

8

8

8

Effectiveness

20

19

20

Efficiency

20

18

17

Implementation
Rigour

20

19

20

Sustainability

10

8

9

Total

84

78

80

Comparison of Gagal Plant Score with Total Achievable
Score and ACC Average
90

Relevance [Average]: Done assessment studies, good
understanding of community priorities

70

Efficiency [Below Average]: Leverage targets not met
Rigour [Above Average]: Regular Monthly reporting
Sustainability [Above Average]: High community ownership and buy-in from local elected bodies

ACC
Plant
Average Score

Compliance

Compliance [Average]: Budget spent, aligned to Schedule VII and initiatives in program mode.

Effectiveness [Above Average]: Strong focus on measuring outcomes and regular monthly reporting.

Total
Score

80

60
50
40
30
20
10
0

Compliance

Relevance

Effectiveness
Total Score

Efficiency

Rigour

ACC Average

Sustainability

Total

Plant Score

CSR Interventions at Gagal Cement Works
ACC LEISA: Training, market access facilities, protective fencing of agricultural farms.
ACC Disha: Training and placement of youth.
ACC Vidya Utkarsh: Introduction of technology based learning in schools.
ACC Sanrakshit Paryavaran: Rainwater harvesting for improving ground water recharge, community plantations, increase green cover on barren hills.
ACC Swawlamban: Formation of 50 SHGs, set up micro enterprises.
ACC Arogyam: Reach out to 900 truck drivers for HIV screening and counselling.
ACC Sampoorn Swachata: Drinking water supply, drainage and soak pits.
ACC Drona: Coaching for wrestling, football, volleyball and basketball.
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How Did Gagal Plant Fare?
The Plant shows favourable performance for all the indicators except for the Efficiency dimension where its performance below the ACC average.
Compliance
The plant scores maximum possible marks of 6 and is at
par with ACC average.
Indicators

Beneficiaries(*)

Budget
(cr)

Leverage
(cr)

Cost/
beneficiary

Planned

48984

1.75

0.88

357

Actual

43450

1.76

0.17

402

Max Score

Plant Score

% Budget spent

2

2

Variance

-11%

1%

-81%

13%

Schedule VII compliance

2

2

ACC Avg

27019

1.53

0.60

567

Projectivisation

2

2

Total

6

6

All CSR activities carried out by the Plant have been
aligned to schedule VII. The Plant has spent its allotted
of Rs. 1.75 crores.
Relevance
The plant scores maximum marks of 8 and is at par with
ACC average
Indicators

Max Score

Plant Score

Need Assessment
Done

4

4

Alignment with local
priorities

4

4

Total

8

8

The need assessment was conducted in 2008, in which
the key socio-economic indicators of the plant were
mapped. Since then, the CSR team with the support of
the Implementation partner has conducted project specific feasibility studies for projects such as ACC LEISA, ACC
Arogyam and Vidya Utkarsh to understand the baseline
status and map the scope of work to felt needs.
Effectiveness
The plant scored 20 which is the maximum possible
score.
Indicators

Max Score

Plant Score

Beneficiary Feedback

6

6

Stakeholder Feedback

6

6

4
4
20

4
4
20

Outcome Measures
Innovation
Total

Strong focus on measuring outcomes and regular monthly reporting. Interactions with the stakeholders during
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(*) beneficiary numbers not unique

the field visit revealed that the relationship of ACC with
the local stakeholders is strong. The stakeholders were
highly appreciative of the work done by ACC especially in
projects related to infrastructure and rural development.
Efficiency
The plant scores 17 for this dimension which is higher
than the ACC average
Indicators

Max Score

Plant Score

Cost / beneficiary

10

10

Leverage

10

7

Total

20

17

The plant has missed the leverage target. The target was
Rs. 88 lakhs against which it could achieve leverage of
Rs. 17 lakhs.
Rigour of Implementation
The plant has scored the maximum score of 20 for the
dimension
Indicators

Max Score

Plant Score

MPR adherence

8

8

Partner Due Diligence

6

6

Quality of Documentation

6

6

20

20

Total

The plant adheres to the MPR reporting schedule, and
the quality of documentation is good.
Sustainability
The plant has scored 9 which is higher than the ACC average.
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Indicators

Max Score

Plant Score

Clear Exit Strategy

4

4

Co-ownership by
local Administrative
Bodies

3

2

Social & Financial
Sustainability

3

2

10

8

Total

The Plant closely collaborates with the local government
agencies and the Panchayat in the construction of toilets, spreading cleanliness etc. Under Swawlamban and
LEISA, the focus is on the formation of CBOs to transfer
control to the beneficiaries.
Flagship Program
Vidya Utkarsh: Plant has engaged SEEDS (IL&FS) to implement technology based approach to improving the
learning outcomes of the students. K-Yan is a product of
IL&FS Education designed as a compact teaching aid to
enable a teacher to focus on teaching rather than technology. The students have expressed great enthusiasm
for learning using the technology.
Sampoorn Swachata: ACC has engaged closely with the
local Govt. for the construction of toilet, water pumps
and drainage. The local community has set up water user
groups that have taken up the ownership of the water
pumps and their maintenance. In addition, the local CSR
team has also focused on collecting plastic waste from
the local community and use it as input to the plant,
to avoid moving the plastic to the landfill. The plant is
also looking at improving awareness about segregation
within the community.

Arogyam: The Plant has started an STI centre for awareness creation and check-up of truck drivers against HIV.
10,200 persons benefited from a STI centre. ACC has
partnered with Apollo Foundation for the project, which
provides 50% of the funding and medical expertise towards the execution of the program.
Plant Level Recommendations
Strengthening Leverage: This year the Plant was able to
leverage 19% of the planned amount. It would be critical to build partnerships and strengthen the leverage
across all projects. Improved leverage directly impacts
the social return of ACC’s investments. A key partnership of note is the collaboration with Apollo Foundation
towards improving HIV awareness among truck drivers
under ACC Arogyam. Apollo Foundation, in addition to
providing 50% of the funds, also brings strong expertise
and credibility towards the execution of the project and
complements the strong community level linkages and
credibility of ACC Gagal. Identifying and building such
partnerships will contribute towards building leverage
for the Plant.
Livelihood Opportunities to Match the Aspirations of the
Client Group: The communities around Gagal Plant score
high in socio-economic indicators. The youth here are
less interested in traditional livelihood activities. They
are educated and aspire to be engaged in high earning
jobs. Hence the Plant to focus on two key aspects for its
livelihood projects
• Identifying new and different employment opportunities which are aligned to the needs of the community such as rural BPO.
• Improving the employability of the youth in the
communities through an upgraded list of training.

Story from the Field

GOING TO GRASS ROOTS
It is a grass root movement of a different kind that has
been initiated by ACC Gagal Cement Works. The grassroots are doing the hard work of moving contaminants
out of sewage water and making the water reusable.
Gagal Cement Works installed the root-zone water
treatment facility for treating the sewage from its
township as a technology demonstrator. The success of
the project has spurred similar initiatives for communities in the CSR project area of Gagal Cement Works.
The technology has been replicated at the district headquarter complex at Bilaspur by the district administration.
Urban and semi-urban areas generate large quantity of
sewage. The existing sewerage treatment and disposal
technology requires huge capital investment and scale.
Social Audit Report 2016

32

Chapter 3.a: Social Audit Scorecard - North Cluster
The scale of operations required for conventional sewerage treatment and disposal methods to be cost effective is not feasible to be achieved for small towns
and semi-urban areas. Hence there is a need for scale
independent method for sewage treatment. Waste
water treatment by Root Zone Technology (RZT) is
emerging as the alternative low cost method which
involves use of plant species for treatment of sewage. To make RZT an acceptable alternative to both
community and government agencies, it is important
that the efficacy of the technology be demonstrated.
It was this challenge which ACC Gagal Cement Works
intended to address by implementing a pilot RZT project at its residential campus.
The residential campus of ACC Gagal Cement Works
houses the residential quarters of employees, guest
houses and training hostels. On an average the campus accommodates 400 families. A Root Zone Water
Treatment Plant with 100 m3/day capacity was setup
to treat the sewage generated at the residential campus.
The RZT involves running the contaminated water underground through the root zone of specially designed
reed beds. The reeds and the reed beds together create beneath the soil surface an outstandingly efficient
effluent treatment factory. RZT comprises of three essential systems:
• Reeds: The reeds are wetland plant, which
push oxygen into the root zone (below the soil

•

•

surface) and creates optimal conditions for the
growth of bacteria and fungi.
Reed Beds: A trench of approximately 2 feet
depth is dug in the ground and filled with soil
to provide optimal conditions for both plant
and bacterial growth. .
Microbial Organisms: Thousands type of bacteria and fungi thrive in the root beds and
oxidize impurities in the waste water, decomposing the contaminants to basic elemental
forms.

The treated water coming out of the system can be
used for secondary purposes.
Currently the entire sewerage at Gagal residential
campus is being treated through RZT. The treated
water is used for gardening purposes. There is no discharge in the nearby water bodies.
Similar RZT facility on pilot basis has been initiated
for a number of community clusters in the CSR project
area. The CSR team at Gagal Cement Works has been
able to create Open Defecation Free (ODF) village at
Gagal. Now it is taking it to the next level by treating
the resultant sewage through RZT method. Government of Himachal Pradesh has taken keen interest
and a number of government teams regularly visit the
RZT facility at Gagal.
The Gagal experiment certainly reiterates there is
much to gain by concentrating at the roots.

Stakeholder Feedback
The Bilaspur Distt Truck Operators Co-op Transport Society
Barmana District, Bilaspur
Authorised Road Transport Contractor ACC

Healthcare centre Barmana is providing BDTS Union’s truck drivers, truck owners, employees and
others high quality health services and health related information.
We all benefit greatly from regular health checkups and awareness on maintaining good health.
Further, the blood pressure and sugar level tests
being conducted help monitor health status on a
regular basis and aid in timely seeking of medical
advice and treatment.
We wish that in the future as well the Health Centre, Barmana will continue to provide such services.
Signed
President,
The Bilaspur Dist Truck Operators Co-op Society
Barmana, District Bilaspur
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Lakheri Cement Works
Established: 1917
Unit Type: Integrated
Capacity: 1.5 mtpa
CSR Villages: 10
Population: 45000
CSR Budget: Rs. 0.72 cr
District: Bundi
Block: Keshorai Patan
State: Rajasthan
CSR Score: 78
Rank: 7
Trend: Up
Demonstration plot for improved variety (PU 31)
of Urad (Black Gram)
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Background
Lakheri is one of the oldest among ACC plants and is located in a largely backward area with issues of livelihood,
education, health and sanitation. High infant mortality
ratio, maternal mortality ratio and endemic anaemia are
some of the biggest health challenges in the area. Paucity of irrigation keeps livelihood from agriculture on the
margins. Low literacy levels make any social change difficult to achieve.
The CSR interventions in Lakheri are primarily focused
on building local capacity by leverage of existing government programs and building community-based institutions. The big push has been on organic farming, improving reproductive child health and promotion of women
SHGs.

Why the Score ?
Compliance [Average]: Budget spent, aligned to Schedule VII and initiatives in program mode.
Relevance [Average]: Done assessment studies, a good
understanding of community priorities.
Effectiveness [Above Average]: There is significant
scope for improving documentation.

CSR Score Card
Dimension

Total
Score

Compliance

6

6

6

Relevance

8

8

8

Effectiveness

20

19

20

Efficiency

20

18

18

Implementation Rigour

20

19

18

Sustainability

10

8

8

Total

84

78

78

Comparison of Lakheri Plant Score with Total Achievable
Score and ACC Average
90
80
70
60

Efficiency [Average]: Leverage and beneficiary targets
met.

50

Rigour [Below Average]: All partners have strong monitoring and outcome focus.

30

Sustainability [Average]: All projects have a defined
sustainability plan.

ACC
Plant
Average Score

40

20
10
0

Compliance

Relevance

Effectiveness

Efficiency

Total Score

ACC Average

Rigour

Sustainability

Total

Plant Score

CSR Interventions at Lakheri Cement Works
ACC LEISA: To provide technical support to farmers, focus on organic farming.
ACC Disha: To identify, train and build the skills of 300 local unemployed youth and facilitate their placement/self-employment.
ACC Vidya Utkarsh: Basic infrastructure support, water and sanitation. operationalizing libraries and developing at least 1 model school.
ACC Sanrakshit Paryavaran: Rainwater harvesting for improving groundwater recharge, community plantations, increase green cover on barren hills.
ACC Swawlamban: Train women on farm-based income generation activities, initiate micro enterprises and
orient them on women and child rights.
ACC Arogyam: Facilitate organising of Maternal & Child Health, Nutrition days (MCHN Days), work towards
complete immunisation, 3+ ANC coverage and reduce child malnutrition under five years by 5%.
ACC Sampoorn Swachata: To develop at least one village as open defecation free (> 90% coverage), to ensure
availability of drinking water to the communities in the nearby villages.
ACC Sanrakshit Paryavaran: Renovation of rainwater harvesting structures/water bodies. Supply of drinking
water during summer in the villages.
ACC Drona: Support for rural sports provided.
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How Did Lakheri Plant Fare?
The plant compares favourably with ACC average scores
for all the dimensions except for Rigour of Implementation where it falls below the ACC average.
Compliance
The plant scores maximum possible marks of 6 and is at
par with ACC average.
Indicators

Max Score

Plant Score

% Budget spent

2

2

Schedule VII compliance

2

2

Projectivisation

2

2

Total

6

6

All CSR activities carried out by the Plant have been
aligned to schedule VII. The total budget planned for the
plant was 0.75 crore of which 0.72 crore was spent.
Relevance
The plant scores maximum possible marks of 8
and is at par with ACC average
Indicators

Max Score

Plant Score

Need Assessment
Done

4

4

Alignment with local
priorities

4

4

Total

8

8

In 2015 a comprehensive study was undertaken
which was led by the heads of key NGO partners of ACC.
As a part of this assessment, micro planning was done
at community level to gather inputs. The study used different methodologies such as secondary research, PRA,
FGDs to arrive at priority matrix for each community.
Broad themes and institutional interventions were designed in accordance with this assessment.
Effectiveness
The plant scored 20 which is the maximum possible
score.
Indicators
Beneficiary Feedback
Stakeholder Feedback
Outcome Measures
Innovation
Total

Max Score

6
6
4
4
20

Plant Score

6
6
4
4
20

Objective Indicators
Beneficiaries(*)

Budget
(cr)

Leverage
(cr)

Cost/
beneficiary

Planned

10185

0.75

0.38

736

Actual

26535

0.72

0.80

271

Variance

161%

-4%

111%

-63%

ACC
Avg

27019

1.53

0.60

567

(*) beneficiary numbers not unique

local Govt., agriculture dept., KVKs, ICDS etc. and gathers
their feedback on different projects. Most of these feedbacks is in the form of letters of appreciation. The plant
has a strong outcome based approach for monitoring.
It also built process to measure its outcomes in projects
such as ACC Vidya Utkarsh, ACC LEISA, ACC Swawlamban
etc. This is being tracked monthly by the implementation
partner and reported.
Efficiency
The plant scores 18 for this dimension which is at par
with the ACC average
Indicators

Max Score

Plant Score

Cost / beneficiary

10

8

Leverage

10

10

Total

20

18

Lakheri has met both Leverage and Beneficiary
targets. While the planned leverage was Rs.0.38
crore, Lakheri raised Rs.0.8 crores as part of
leverage. The major share of the leverage came
from local government and agriculture departments. The Plant against its target for 10185
beneficiaries has reached out to 26535 beneficiaries. However, it is suggested that the veracity
of the beneficiary count needs to be verified given the phenomenal jump. Any possible double
counting of beneficiaries needs to be eliminated.
Rigour of Implementation
The plant has scored 18 which is lower than the
ACC average

Beneficiary feedback is collected in projects such
as DISHA, Swawlamban and LEISA, The plant has
strong engagement with different stakeholders such as
Social Audit Report 2016
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Indicators

Max Score

Plant Score

MPR adherence

8

8

Partner Due Diligence

6

6

Quality of Documentation

6

4

20

18

Total

Srijan, SEEDS and MGIDEI are the three key partners for
Lakheri and bring in significant expertise. SEEDS was
recommended by HQ as a possible partner and detailed
due diligence conducted for the other two partners. All
the partners have strong monitoring and outcome focus.
Monthly reports are shared and project status updated
with the plant. Baseline study has been conducted for
Arogyam, Swawlamban and LEISA projects. After the exit
from Arogyam project, an impact study was also undertaken for the completed phase objectives. With regard to
ACC Vidya Utkarsh project, the plant support to schools is
currently limited to infrastructure & providing Pratham
library. The plant intends to partner with Pratham in the
coming year to strengthen its programs under ACC Vidya
Utkarsh. The Plant needs to improve outcome focus
across its entire project portfolio, other than the projects
mentioned above, where strong outcome focus exists.
The quality of documentation for non-outcome focus
projects leaves much to be desired.
Sustainability
The plant has scored 8 which is at par with the ACC average
Indicators

Max Score

Plant Score

Clear Exit Strategy

4

4

Co-ownership by
local Administrative
Bodies

3

2

Social & Financial
Sustainability

3

2

10

8

Total

All flagship projects of Lakheri have sustainability plan
defined for them. Most of the projects are executed in
collaboration with local government through community level institutions to ensure the program remains on
course even independent of ACC. Arogyam project from
which the Plant recently exited, the ownership has been
successfully transferred to local stakeholders. This is in
consonance with the recommendation of the last year’s
social audit.
Flagship Projects
ACC LEISA: Rolled out activities aligned to demand and
needs of the community, e.g. providing pest resistant
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variety of urad dal in consonance with the community needs. The Plant also promotes organic farming and
trains the farmers on the same. Based on interaction
with the farmers at Lakheri, organic farming reduces the
input cost drastically thus improving the net profit. The
Plant has a long-term vision of converting its CSR project
villages into an organic farming hub.
ACC Swawlamban: The plant has two category of SHG
groups, rural and urban. In rural areas, women are supported in agriculture based micro enterprises, while in
urban areas they are supported in saree and bangle making. In rural areas, the Plant has been able to build linkages of the SHGs with the “Krishi Sakhis” (woman para agriculture extension worker) in each village for awareness
creation and training. One of the women’s SHG group
has been recognised at the State level. Micro-enterprise
for value addition of Soya has been started by the SHGs
on a pilot basis.
ACC Arogyam: The Plant has exited the first phase,
wherein the project was able to improve the immunisation from below 30% to around 90-95%. The key highlight of the project is leverage of government machinery
for sustainability and transferring the onus and momentum of the project to the community.
Plant level recommendations
Re-look at Beneficiary Calculation: The Plant has currently reached out to 26,535 beneficiaries against the planned
number of 10,185. The plant may need to revalidate the
process through which it calculates the beneficiaries so
that double counting of beneficiaries if any is eliminated.
Extending the Good Performance Across All Projects:: Arogyam, LEISA &Swawlamban are the three strong projects executed by the plant. The team has been able to
demonstrate significant impact in all the above three
projects. Going forward, the plant focus should be on extending this good work across other thematic areas such
as ACC Sampoorn Swachata, ACC Vidya Utkarsh etc.
Extending Outcome Approach: The plant has a strong
understanding of outcome based approach. However,
in practice such an approach is effectively followed for
LEISA, Swawlamban and Arogyam. It is expedient to extend the same approach to other projects as well. This
will help in the sharpening of focus and maximise the
total social return on investment.
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Story from the Field

THE FIRST 1000 DAYS CHALLENGE
Bundi district in which Lakheri Cement Works is located has amongst the worst maternal health and nutritional indicators in the nation- IMR: 58, MMR: 284,
Malnutrition in children > 50%, Anaemia in pregnant
mothers > 90%. Needless for the ACC CSR team at
Lakheri, grappling the maternal and child health issue
has been the top priority.
ACC complements the government efforts, filling
in the gaps so that the national reproductive child
health and nutritional programs get delivered in desired quantum and quality in the CSR project villages.
The field operations are managed by ACC’s implementation partner.
MCHN Day: Health camp is held on a fixed date every
month at a given village. ACC field workers in conjunction with Auxiliary Nurse Midwife (ANM) and
Anganwadi worker mobilise pregnant and lactating
mothers, children and adolescent girls to attend the
camps. This has led to 94% complete immunisation,
100% Antenatal check-up (ANC ) and 100% institutional deliveries.
Safe Deliveries: ACC has supplied neonatal kits to
Community Health Centre (CHC) at Lakheri to reduce
infection during delivery.
Follow-up of Anaemic/High-Risk Pregnant Women:
The anaemic pregnant women are identified and
treatment provided. Continuous follow-up is done till
the delivery of the child. If the newborn is low weight,
the baby is tracked and required support provided till
the newborn gains normal weight.
Adolescent Girls’ Program: ACC has organised the
girls into clubs for orienting them on proper health,
hygiene and sanitation practices.
The ACC CSR team at Lakheri remains committed to
ensuring that every child is safely delivered beyond
the 1000 days mark.

Beneficiary Feedback
I, Kundan Kumar have been a trainee with the Disha centre
for the 3-month two-wheeler mechanic training. I had the
opportunity to learn a lot about auto repairing, including engine servicing, knowledge of various auto parts etc.
My father runs a tyre puncture repair shop, where I could utilise my knowledge to supplement the earning of my family.
After completion of the course, I was also provided with
placement at Kota. However since I wished to work and expand my father’s shop, I did not avail of the placement opportunity.
I wish to thank SEEDS and ACC for providing me with the
training and helped my to chart a new life course.
Kundan Kumar
Trainee DISHA
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The System of Rice Intensification (SRI) to increase paddy yield
introduced by ACC Kymore Cement Works
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Uttar Pradesh

Madhya Pradesh

Maharashtra

Chapter 3.b
Social Audit Scorecard
West & Central Cluster
1. Tikaria Cement Works, Uttar Pradesh
2. Kymore Cement Works, Madhya Pradesh
3. Chanda Cement Works, Maharashtra
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Tikaria Cement Works
Established: 1998
Unit Type: Grinding
Capacity: NA
CSR Villages: 6
Population: 10477
CSR Budget: Rs. 1.34 cr
District: Sulatanpur
Block: Gauriganj
State: Uttar Pradesh
CSR Score: 75
Rank: 11
Trend: Down
Training being provided to school management
committee members
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Background
The CSR project villages of ACC Tikaria Cement Works
are beset with multiple challenges. Agriculture which
is the major source of livelihood remains non-remunerative due to small land holdings and with a quarter of
the households landless. Immunisation levels are low,
malnutrition amongst children widespread and anaemia amongst rural women endemic. Institutional deliveries stand at 74 %. More than 90 % people go for open
defecation. Drains have no water flow and are choked.
For drinking water, open well and hand pumps are the
only source which in many cases are contaminated due
to excess use of chemical fertilisers and pesticides by the
farmers.

CSR Score Card

The CSR programs and activities at Tikaria Cement Works
focus on issues of livelihood, education, health and sanitation. A big achievement has been the ODF status for
Tikaria village. Intervention in elementary education and
reproductive child health have been noteworthy.

Dimension

Total
Score

ACC
Plant
Average Score

Compliance

6

6

6

Relevance

8

8

8

Effectiveness

20

19

16

Efficiency

20

18

18

Implementation Rigour

20

19

19

Sustainability

10

8

8

Total

84

78

75

Why the Score ?

Comparison of Tikaria Plant Score with Total Achievable
Score and ACC Average

Compliance [Average]: Budget spent, aligned to Schedule VII and initiatives in program mode.

90

Relevance [Average]: Done assessment studies, good
understanding of community priorities.

70

Effectiveness [Below Average]: Beneficiary & stakeholder feedback mechanism poor.
Efficiency [Average]: Leverage targets met, beneficiary
targets not achieved.

80

60
50
40

Rigour [Average]: All partners have strong monitoring
and outcome focus.

30

Sustainability [Average]: All projects have a defined
sustainability plan.

10

20

0

Compliance

Relevance

Effectiveness
Total Score

Efficiency

Rigour

ACC Average

Sustainability

Total

Plant Score

CSR Interventions at Tikaria Cement Works
ACC LEISA: Revive ponds to recharge tube wells, hand pumps and community wells in select CSR villages.
ACC Disha: To train and ensure employment opportunity for rural youth.
ACC Vidya Utkarsh: Empower SMCs, improve school infrastructure.
ACC Swawlamban: Linkage of SHGs with government schemes, promotion and strengthening of micro
enterprises.
ACC Arogyam: Health camps , STI camps for HIV detection, increase immunisation rates.
ACC Sampoorn Swachata: 2 ODF villages, repair of drainage systems.
Sanrakshit Paryavaran: Solar street lights and plantation drive.
ACC Drona: Support for organising coaching for wrestling, football, basketball, volleyball.
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How Did Tikaria Plant Fare?
The plant show at par performance in all the dimensions
except for the Effectiveness dimension where it scores
below the ACC average.
Compliance
The plant scores maximum possible marks of 6 and is at
par with ACC average.
Indicators

Max Score

Plant Score

% Budget spent

2

2

Schedule VII compliance

2

2

Projectivisation

2

2

Total

6

6

All CSR activities carried out in the Tikaria plant have
been aligned to schedule VII and are running in project
mode. The Plant has spent a total budget of 1.34 crores
against a planned budget of 0.75 crores,
Relevance
The plant scores maximum possible marks of 8 for this
dimension
Indicators

Max Score

Plant Score

Need Assessment
Done

4

4

Alignment with local
priorities

4

4

Total

8

8

A rigorous need assessment using the Participatory
Needs Assessment (PRA) was conducted to understand
the perspectives of the community and where CSR intervention is required and would be effective. The emergent issues were prioritised and a village level micro-action plan was developed and presented at Gram Sabha
meeting where the beneficiaries for the various projects
were also selected. A log frame based on the study determined the intervention design and progress.
Effectiveness
The plant has scored 16 and is below the ACC average
Indicators

Max Score

Plant Score

Beneficiary Feedback

6

4

Stakeholder Feedback

6

5

4
4
20

3
4
16

Outcome Measures
Innovation
Total
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Objective Indicators
Beneficiaries(*)

Budget
(cr)

Leverage
(cr)

Cost/
beneficiary

Planned

21101

0.75

0.38

355

Actual

12176

1.34

0.73

1100

Variance

-42%

79%

92 %

209%

ACC
Avg

27019

1.53

0.60

567

(*) beneficiary numbers not unique

While the plant does engage with the stakeholders and
beneficiaries, there is scope for improving the beneficiary feedback mechanism, which currently is mostly anecdotal and self-selecting. The Plant has been effective
in capturing outcomes for almost all the projects. It has
also developed good systems for measuring outcomes,
especially in LEISA, Swawlamban & Vidya Utkarsh. However Sampoorn Swachata, Sanrakshit Paryavaran and
Drona continue to be activity based.
Efficiency
The plant scores 18 for this dimension which is on par
with ACC average
Indicators

Max Score

Plant Score

Cost / beneficiary

10

8

Leverage

10

10

Total

20

18

The Plant has achieved its leverage targets but has fallen behind in achieving the beneficiary numbers. Its cost/
beneficiary is also very high. Against the planned leverage of Rs. 0.38 crores the Plant could achieve leverage of
Rs. 0.73 crores.
Rigour of Implementation
The Plant has scored 19 which is on par with the ACC average.
Indicators

Max Score

Plant Score

MPR adherence

8

8

Partner Due Diligence

6

5

Quality of Documentation

6

6

20

19

Total

Chapter 3.b:Social Audit Scorecard West & Central Cluster
The Plant engages with two key Implementation agencies. The partners have been associated with the Plant
for a long time and have internalised the outcome based
approach. The process of annual assessment of the partner needs to be formalised. The Plant submits the MPR
on a monthly basis and also regularly submits case studies on the implementation on the ground to the Corporate office.
Sustainability
The plant scores 8 for this dimension which is at par with
ACC average
Indicators

Max Score

Plant Score

Clear Exit Strategy

4

4

Co-ownership by
local Administrative
Bodies

3

2

Social & Financial
Sustainability

3

2

10

8

Total

Farmer and SHG groups have been formed and strengthened in ACC LEISA and Swawlamban. Through ACC Vidya
Utkarsh, student institutions and PTA have been formed
and their capacity built. Similarly for ACC Arogyam apart
from working with government, community level youth
and women groups are supported to create awareness
on better health practices. In almost all the projects,
there is a focus on building community institutions or
collaborating with government to ensure sustainability.

Flagship Projects
ACC LEISA: Farmers are encouraged to grow vegetables
and other cash crops, which fetch high prices in the market. A system has been developed for capturing outcomes
(income generated) on a regular basis. The Plant has established strong engagement with Agriculture department and the Krishi Vigyan Kendra (KVK). All the training programs are conducted based on the KVK training
content. A seed bank has also been created to benefit the
farmers. The plant has also established a tripartite partnership with Dabur, the leading Ayurveda medicine manufacturer towards the cultivation of medicinal plants.

.Vidya Utkarsh: Building as Learning Aid (BALA) is one of
the key interventions under ACC Vidya Utkarsh. Specific
assessments were designed and delivered to capture the
impact of BALA on learning outcomes of the students. It
was observed that concepts learnt through BALA were
retained by students when compared to those delivered by a teacher in class using textbooks. In addition to
BALA, the plant CSR team has also set up libraries in the
schools. The students themselves manage these libraries
.
ACC Arogyam: Awareness generation and Behaviour
Change Communication are done through the community groups created. Adolescents are also trained on
self-defence through the groups.
ACC DISHA: Skill training in various trades are provided
to youth which include tailoring, stitching and weaving.
Currently the project is on hold, and more marketable
trades as per the demand of the community is being
thought of.
Plant Level Recommendations
Strengthening Collaborations & Partnerships: The geographical location of the plant is such that there are
ample opportunities for leverage. There are lot of Public
Sector Undertakings(PSU) in the vicinity and the Plant
should explore the opportunities of collaborating with
them for a greater outreach and impact
Revisiting the Need Assessment: The need assessment
conducted need to be revisited to ensure the programs
are in line with the key priority areas that emerged during the assessment. Especially for ACC DISHA, it is important to map the unemployed youth in the communities
and provide training in line with their aspirations and interests. It is important to capture stakeholder feedback
in a robust manner to ensure the alignment of different
programs to community needs.
Reducing Cost per Beneficiary: The number of beneficiaries reached out to is 12,176 against the planned number
of 21,101. Currently, the cost per beneficiary is Rs. 1,101
against ACC average of Rs. 567. In the coming year, the
Plant should focus on bringing down the cost per beneficiary. Strategic partnerships and leverage are the keys to
bring down the same.

ACC Swawlamban: The Plant has set up and supported
SHGs. Members were provided financial support towards
the purchase of goats and were also trained in goat rearing. In addition, training on financial literacy provided
to members and connected to the banks. One of the key
features of the implementation has been the focus on
women literacy. Women have been coached and mentored to enable them to appear for the National Institute
of Open Schooling (NIOS) exams. Most of the women
have learned to sign their name after joining the SHG.
Social Audit Report 2016
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Story from the Field

WRITING ON THE WALL
If you were to visit Amiya Government Primary School
near Tikaria, you would hear students count as they
climb the stairs for on each stair is written a digit. If
you were to ask a student to open a door at Baboopur Junior High School, she would ask, “by how many
degrees” , for on the floor at the door opening of each
classroom is drawn a geometry protractor.
It is indeed fascinating to see how the walls, floor
and the grills in the school have been transformed
into teaching aides. This is part of BaLA (Building as
Learning Aid) initiative taken up by ACC Tikaria Cement Works in the six government schools under its
CSR programme. The BaLA initiative was also complemented with provisioning necessary school infrastructure.
ACC CSR team did an assessment as to whether BaLA
has any impact on learning outcome. A sample of
students from the project schools was administered
a question paper with a set of questions related to
BaLA illustrations and a set from the textbook which
did not have any corresponding BaLA illustration concepts. 50% of the questions relating to BaLA illustration were correctly answered by the students while
only 10% of the non-BaLA questions elicited correct
answers. This clearly indicates the efficacy of the BaLA
methodology.

Beneficiary Feedback
I, Indrabhan Maurya, son of Ramnidhi Maurya, a resident of
village Argawa, am a marginal farmer and manage the livelihood of my family through farming.
Pancham Research Organisation and ACC, Tikaria selected
me for training in organic farming and also gave me a grant
of Rs. 250 for vermin compost pit. I was also provided with
improved seeds free of cost.
I am thankful to Pancham research and ACC Tikaria for helping small farmers like me. We look forward to continued
similar support as well.
Indrabhan Maruya
Village: Argawa
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Kymore Cement
Works
Established: 1923
Unit Type: Integrated
Capacity: 3.04 mtpa
CSR Villages : 18
Population: 30000
CSR Budget: Rs. 0.72 cr
District: Katni
Block: Vijay Raghavan
State: Madhya Pradesh

Planting of paddy seedlings while maintaining spacing
as per the System of Rice Intensification technique

CSR Score: 83
Rank: 1
Trend: Up
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Background
The ACC Kymore CSR project area is plagued with low agricultural productivity, public services not delivering up
to the desired quality, illiteracy, poor health outcomes
and extremely alarming education quality in government schools.

CSR Score Card
Dimension

The CSR Programs in the area has heavy focus on livelihood generation activities through strengthened SHGs
and improved farming methods. Health is another focus
area given that health & nutrition indicators are far below the State and National average (IMR: 58, MMR: 284).
Out of the existing population, around 8000 are school
going children in the primary and secondary schools.
The board examination passing is dismal 45% and dropout cases after Class 8th among the girls is almost 60%.
Therefore improving learning outcomes both at primary and middle schools has been an area of focus for the
Plant. At ACC, Kymore plant has pioneered the introduction of bridge learning - a fast paced remedial course for
students who are not up to the grade level.

Why the Score ?
Compliance [Average]: Budget spent, aligned to Schedule VII
and initiatives in program mode.
Relevance [Average]: Done assessment studies, good understanding of community priorities

6

6

6

Relevance

8

8

8

Effectiveness

20

19

20

Efficiency

20

18

19

Implementation
Rigour

20

19

20

Sustainability

10

8

10

Total

84

78

83

Comparison of Kymore Plant Score with Total Achievable
Score and ACC Average

90
80
70
60

Efficiency [Above Average]: Leverage targets substantially
met

40

Sustainability [Above Average]: High ownership of community

ACC
Plant
Average Score

Compliance

Effectiveness [Above Average]: Beneficiary & stakeholder
feedback robust. High appreciation from the community on
the work done

Rigour [Above Average]: Strong adherence to ACC process
guidelines

Total
Score

50

30
20
10
0

Compliance

Relevance

Effectiveness
Total Score

Efficiency

Rigour

ACC Average

Sustainability

Total

Plant Score

CSR Interventions at Kymore Cement Works
ACC LEISA: Introduction of SRI (System for Rice Intensification) and SWI (System for Wheat Intensification) among 100+ farmers, Redirecting “waste” water from the mine area in order to irrigate farm area,
establishment of farmers groups, connect farmers with Kisan card linked schemes
ACC Vidya Utkarsh: Bridge learning centres for remedial teaching
ACC Sanrakshit Paryavaran: Rainwater harvesting for improving ground water recharge, community
plantations, increase green cover on barren hills
ACC Swawlamban: Strengthening of SHGs, micro enterprise creation
ACC Arogyam: Creation of 20 model anganwadies, support to state government sponsored project Udita
to provide sanitary hygiene materials to adolescent girls
ACC Sampoorn Swachata: 1 village ODF, improve access to drinking water
Sanrakshit Paryavaran: Build 5 strategically located watering holes for animals to drink water, thus animals do not cross road to access watering holes. This reduces traffic accidents.
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How Did Kymore Plant Fare?
The plant shows above average performance across all
the dimensions.
Compliance
The plant scores maximum possible marks of 6 and is at
par with ACC average.
Indicators

Max Score

Plant Score

% Budget spent

2

2

Schedule VII compliance

2

2

Projectivisation

2

2

Total

6

6

All CSR activities carried out by the Plant have been
aligned to schedule VII. The total budget planned for the
plant was Rs. 2 Crores, which has been spent.
Relevance
The plant scores maximum possible marks of 8 and is at
par with ACC average
Indicators

Max Score

Plant Score

Need Assessment
Done

4

4

Alignment with local
priorities

4

4

Total

8

8

Need assessments have been conducted on the status
of reproductive child health (RCN) and the livelihood options. Each of these assessments was conducted in the
last two years by third party agencies. A comprehensive
overall need assessment has also been done.
Effectiveness
The plant has scored 20 which is the maximum possible
score.
Indicators

Max Score

Plant Score

Beneficiary Feedback

6

6

Stakeholder Feedback

6

6

4
4
20

4
4
20

Outcome Measures
Innovation
Total

The highlight of the Plant’s approach is extremely high
connect with the community. The field team found repeated instances of high degree of appreciation for the
work being done by the Plant for the community. The
documentation of the feedback was found to be excellent. There is a regular interaction with the community

Objective Indicators
Beneficiaries(*)

Budget
(cr)

Leverage
(cr)

Cost/
beneficiary

Planned

30000

2

1

666

Actual

23625

1.99

0.89

842

Variance

-21%

-0.5%

-11%

27%

ACC Avg

27019

1.53

0.60

567

(*) beneficiary numbers not unique

and the CSR staff of the Plant enjoys good rapport and
popularity in the CSR villages. However currently the
feedback is mostly unstructured, a more structured approach would be useful in revealing actionable data.
Efficiency
The plant scores 19 for this dimension which is above the
ACC average
Indicators

Max Score

Plant Score

Cost / beneficiary

10

9

Leverage

10

10

Total

20

19

The Plant has substantially achieved its leverage targets but has fallen behind in achieving the beneficiaries
reached targets. The Plant has taken proactive measures
to increase its leverage performance and monitors leverage on a monthly basis and collects documentary evidence in support of its leverage claims.
Rigour of Implementation
The Plant has scored the maximum marks possible for
this dimension. There is a strong adherence to the ACC
process guidelines.
Indicators

Max Score

Plant Score

MPR adherence

8

8

Partner Due Diligence

6

6

Quality of Documentation

6

6

20

20

Total
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Monthly meetings are conducted with the implementation partner to monitor the progress of the projects on
the ground. The Monthly Progress Report (MPR) is submitted by Implementation Agency on a monthly basis.
Additionally, the Project Planning Sheet (PPS) gives a detailed understanding of the alignment of the objective
with the activities. Case studies are also submitted regularly to the HQ.
All partners have under gone the prescribed due diligence process. The partners bring in a strong understanding of the sector in which they are engaged in and
purport strong community engagement, especially with
the stakeholders most relevant for their projects. For instance, Jan Mangal Sansthan works specifically with children and has therefore established strong relationships
with schools and anganwadies.
Sustainability
The Plant has scored maximum possible marks for this
indicator
Indicators

Max Score

Plant Score

Clear Exit Strategy

4

4

Co-ownership by
local Administrative
Bodies

3

3

Social & Financial
Sustainability

3

3

10

10

Total

The Plant leadership has a clear exit strategy for each of
the project in place. The community in the vicinity of the
Plant has taken substantive ownership for the initiatives,
which is a pre-requisite for the design of an effective exit
strategy.
Flagship Projects
ACC LEISA: The Plant has implemented SRI (System of
Rice Intensification) to improve paddy yield. With this
process, one acre yields 20-22 quintals as compared to
7-8 quintals otherwise. Similarly, the team has also introduced SWI (System of Wheat Intensification) to improve
the wheat yields in the project area. In addition to these
interventions, farmer exposure visits are conducted to
create awareness on the emerging good practices. The
Plant has started setting up of Farmer Producer Organization (FPO) to ensure community-led ownership. Functional FPO is the key variable in the exit strategy for this
project.
ACC Swawlamban: With support from the Plant, over the
years, the SHGs have set up several micro-enterprises in
areas such as poultry farming, dairy farming and vegetable farming. SHG members voiced their appreciation
of how SHG movement has made positive changes in
their lives. Rs. 41.82 lakhs was leveraged by the SHGs in
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Kymore this year, across 1500 women.
ACC Vidya Utkarsh: Bridge Schools for class I to VIII have
been set up to help students who are not up to grade
level to get learning level parity with their peers. This
has helped stem the dropout rates. The remedial classes
through bridge learning classes are unique to ACC Kymore and have significant learning for other ACC Plants
involved in interventions in schools in its CSR catchment.
The Plant has also introduced BALA (Building as Learning
Aid) in the classrooms.
ACC Sampoorn Swachata: Mobilisation for household
toilets has been the key strategy. 250-300 toilets have
been constructed through leverage from existing government schemes.
ACC Arogyam: The main initiative has been the development of 20 model Anganwadies where water purifiers
have been installed and the environs beautified.
Plant Level Recommendations
Induction of Technology: Kymore has a mature and well
grounded CSR programme and can take up innovations.
In the past, it has shown an appetite for out of box projects. Given that technology is becoming pervasive, projects which harness the power of technology to address
some of the pressing issues of its host community may
be thought of.
Using the M&E data: Lot of data is collected by the Plant
for M&E purposes. However, most of the data remain in
hard copy. Digitisation of the data will help the Plant plot
trends and do informed course correction of the projects
on the ground.
Up-scaling of mature projects: The Plant can consider
increasing the reach of some of its projects. E.g. the Anganwadi Centres(AWC) project is currently operational
in 20 AWCs, however the same can be up-scaled to the
remaining 10 AWCs in its CSR catchment as well.
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Story from the Field

GOING FOR GOLD
It is said that gold medals aren’t really made of gold, they are
made of sweat, determination and a hard-to-find alloy called
guts. ACC Kymore Plant has taken on the onus of preparing
national and state champions and is well on its way to success
There were challenges. Where to get coaches, how to get the
children assembled from different villages, parental permission (especially for girls), sports kit, regular practice and to remain motivated to an idea which had yet to be tested.
Work started in right earnest with the help of Naad Gunjan
Kala Parishad, a Katni based NGO active in sports and culture.
Posters were put at vantage points across the CSR villages inviting children and youth aged between 10-20 years to register for the sports camp. The response was overwhelming, 163
boys and 69 girls, and largely belonging to the tribal community, signed up for the camp. National and state level coaches
agreed to take the children through their paces.
Each trainee group had a training plan which dictated the work
to be carried out to achieve agreed objectives. Coaches concentrated on cognitive and perceptual motor skills of the trainees.
A concurrent monitoring regime was put in place to track the
progress being made by each trainee. Sports kits comprising
of one pair of shoes, shorts, T-shirts and socks were provided
by ACC to the trainees. Representatives from various district
level sports associations/ federations were invited to visit the
training camps. Coaches and sports managers who visited the
sports camp were pleasantly surprised at the enthusiasm and
natural ability of the children. 85 potential children were hand
picked for further training for district and state level meets.
The kernel of the sports team which would take Kymore to the
world was starting to take shape.
ACC CSR procured the annual timetable for sports meets at
the district and block levels from the respective sports federations and ensured that the selected children participated in
the trials and tournaments.
The outcome has been stupendous. 72 children have represented the block at the district-level sports meet. 15 trainees
were selected for representing Katni district team at the state
level in athletics and volleyball. Of them, Saurabh Tiwari was
selected to represent the state of Madhya Pradesh in the 13th
National Inter District Junior Athletics Meet at Vishakhapatnam in the long jump category.
Children who had never stepped out of their villages were now
donning the district and state colours and competing with the
best. Sports was not only fuelling medals, it was shaping the
world view and promoting the culture to compete and excel.
ACC CSR team is on a high and is talking with the district authorities for leverage of government resources to put in place
a regular and rigorous coaching program for budding sports
persons.
All that kids need is a little help, a little hope and somebody
who believes in them. ACC Kymore Cement Works has exactly
done that, and the kids have not disappointed. The winners
podium which appeared distant has now become a habit.
Social Audit Report 2016
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Stakeholder Feedback

I take this opportunity to express my delight at the renovation work of ICDS centres being done in Vijayraghavganj assembly constituency and in its vicinity under the auspices of Kymore Cement Works, through
their CSR funds.
The renovated ICDS centres have aesthetic appeal, well managed and have facilities for children including
furniture, play areas and equipment. It is my firm belief that such ICDS centres are not present anywhere
in the State of Madhya Pradesh and are an example for others to follow.
My heartfelt thanks to ACC, Kymore for the exemplary renovation and management of the ICDS centres
and we expect such sterling work in the future from your end.
My congratulations to Naad Gunjan Kala Parishad, which is the implementing agency. I welcome such
NGOs in our area and in future also expect similar accomplished performance from them.
The publication Rupantaran from the model anganwadi ‘Sneh Sadan’ is admirable and my best wishes for
the same.

Sanjay Pathak
Member of Legislative Assembly

51

Social Audit Report 2016

Chapter 3.b:Social Audit Scorecard West & Central Cluster

Chanda Cement
Works
Established: 1970
Unit Type: Integrated
Capacity: 2.85 mtpa
CSR Villages: 12
Population: 22100
CSR Budget: Rs. 0.72 cr
District: Chandrapur
Block: Chandrapur
State: Maharashtra

Training in facilities management conducted by
Chanda Cement Works in collaboration with BVG India Ltd. Placement provided mostly in the hospitality
industry.

CSR Score: 82
Rank: 2
Trend: Up
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Background
Chandrapur district in which ACC Chanda Cement Works
is located has large deposits of coal and lime and is host
to a number of large industries.
However, despite this, the region’s development index
languishes. The region is amongst the worst rainfall
deficit areas in the State. The paucity of rainfall impacts
agricultural productivity and drinking water availability
adversely. The livelihood options are limited and there
is a high incidence of poverty. Female literacy levels are
low and are mostly employed as agricultural labour. Toilet penetration in the CSR villages is only 35%. Schools
do not provide a quality learning environment and the
learning outcome levels of the students is extremely
poor. Youth unemployment levels are extremely high.

Why the Score ?
Compliance [Average]: Budget spent, aligned to Schedule VII
and initiatives in program mode.
Relevance [Average]: Done assessment studies, good understanding of community priorities.
Effectiveness [Above Average]: Beneficiary and stakeholder feedback mechanism in place. High engagement with
clients.

CSR Score Card
Dimension

ACC
Plant
Average Score

Compliance

6

6

6

Relevance

8

8

8

Effectiveness

20

19

20

Efficiency

20

18

18

Implementation
Rigour

20

19

20

Sustainability

10

8

10

Total

84

78

82

Comparison of Chanda Plant Score with Total Achievable
Score and ACC Average

90
80
70
60
50

Efficiency [Average]: Leverage targets achieved. Fallen short
of the beneficiary targets.

40

Rigour [Above Average]: Progress monitoring and reporting
regular.

20

Sustainability [Above Average]: High level of convergence
with the stakeholders.

Total
Score

30

10
0

Compliance

Relevance

Effectiveness
Total Score

Efficiency

Rigour

ACC Average

Sustainability

Total

Plant Score

CSR Interventions at Chanda Cement Works
ACC LEISA: Protective irrigation to the dry-land rain fed farms, increase yield of cotton farmers, increase productivity of landholding.
ACC DISHA: Skill development vocational training.
ACC Vidya Utkarsh: Acquisition of age appropriate language and numerical abilities for middle school students.
ACC Swawlamban: Skill up-gradation of SHGs and income generation activities.
ACC Arogyam: Improve access to basic health care, providing specialised health services (eye, dental etc.),
inclusive health care to people with disabilities.
ACC Sampoorn Swachata: Safe drinking water through installation of RO plants and support for ODF village
cleanliness drive.
ACC Drona: Coaching for Kho-kho, Kabaddi and Chess.
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How Did Chandrapur Plant Fare?
The Plant displays at/above par performance across all
the dimensions
Compliance
The plant scores maximum possible marks of 6 and is at
par with ACC average.
Indicators

Max Score

Plant Score

% Budget spent

2

2

Schedule VII compliance

2

2

Projectivisation

2

2

Total

6

6

All CSR activities carried out by the Plant have been
aligned to schedule VII. The Plant has spent Rs. 2.5 crores
against a planned budget of 2 crore. All initiatives (except
Drona and Vidya Utkarsh) are running on project mode.
Relevance
The plant scores maximum possible marks of 8 and is at
par with ACC average
Indicators

Max Score

Plant Score

Need Assessment
Done

4

4

Alignment with local
priorities

4

4

Total

8

8

Assessment study done by BIMTECH and the ongoing
projects aligned to local priorities
Effectiveness
The plant scored 20 which is the maximum possible
score.
Indicators

Max Score

Plant Score

Beneficiary Feedback

6

6

Stakeholder Feedback

6

6

4
4
20

4
4
20

Outcome Measures
Innovation
Total

Feedback is being regularly collected for the ongoing projects, however, there is a need for prescribed templates
for collecting the feedback so as to maintain uniformity
of the information collected. Regular engagement is
seen between ACC and the stakeholders. The documentation regarding all engagements are maintained by the
Implementing Agency as well as ACC.

Objective Indicators
Beneficiaries(*)

Budget
(cr)

Leverage
(cr)

Cost/
beneficiary

Planned

39599

2

1

505

Actual

19586

2.52

1.04

1286

Variance

-51%

26%

4%

154%

ACC
Avg

27019

1.53

0.60

567

(*) beneficiary numbers not unique

Efficiency
The plant scored 18 for this dimension which is at par
with the ACC average
Indicators

Max Score

Plant Score

Cost / beneficiary

10

10

Leverage

10

8

Total

20

18

The CSR team has been able to leverage resources from
its stakeholders in all of its projects (except ACC Drona).
A total leverage amount of Rs. 1 crore has been mobilised
against the planned leverage of the same amount which
reflects on the close tabs being kept for this indicator and
effort being made to achieve the leverage targets. ACC
Chanda has done extremely well in terms of convergence
with the stakeholders. However it could not achieve the
target number of beneficiaries.
Rigour of Implementation
The plant has scored 20 which is higher than the ACC average.
Indicators

Max Score

Plant Score

MPR adherence

8

8

Partner Due Diligence

6

6

Quality of Documentation

6

6

20

20

Total

Currently Chanda works with 4 implementing partners,
of which BVG is collaborating with ACC pro-bono as part
of their own CSR. Weekly and monthly meetings are conducted to monitor the progress of the project. MPR is regularly updated and submitted.
Social Audit Report 2016
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Sustainability
The plant has achieved the maximum possible
score for this dimension
Indicators

.

Max Score

Plant Score

Clear Exit Strategy

4

4

Co-ownership by
local Administrative
Bodies

3

3

Social & Financial
Sustainability

3

3

10

10

Total

With high level of convergence with the stakeholders,
there is good ownership within the community across
the CSR initiatives. The social and financial sustainability
has been showing improvements over the years.

Flagship Projects
DISHA: The program has build strong linkages with the
industry for placements. As part of the Disha project,
youth are being trained by BVG India Ltd., a facilities
company, and placed across Maharashtra mostly in the
hospitality industry. The students in technical trades
find placement at Pune or nearby industries.
LEISA: The farmer groups formed under the program
display strong sense of ownership. The Plant provides
on demand support to the farmers as and when needed. The farmers now take two crops through the year
and have benefited from improved yield and low cost of
production.
Swawlamban: The Plant has helped setup SHG federation which works towards providing sustained income
generating business opportunities like dairy and dairy
products, handicrafts, cement dustbins etc. The enthusiasm of the women is high and they are able to articulate the change they have seen in themselves and
around them due to the new found economic options.

One of the key enablers towards the effectiveness of the
SHGs has been the provisioning of a centre. The centre
provided to them has been an asset that they are using
for meetings, renting, and production activities for their
businesses. The centre is also a space for them to learn,
share and grow. The adoption of the centres can be further improved through organizing interventions such as
trainings for women and girls.
Vidya Utkarsh : ICT equipment and activity based learning kits have been provided to schools for improving language and numerical skills. Wall library (Pratham) has
been provided in the classrooms.
Sampoorn Swachata: The key focus has been towards
making the CSR project villages Open Defecation Free
(ODF). The results of intensive awareness programs is evident from the increase in toilet usage. The installation
of cement dustbins under the project has found regular
users. The Panchayat members take keen interest in the
Plant’s activities under this project.

Plant level recommendations
Documentation: Process documentation of exemplary initiatives be undertaken to help in replication of the same
across states and identify gaps if any. The interventions
outside CSR areas like Beed need to be more extensively
documented and the learning disseminated.
Outcome Based Approach: The approach is evident in
ACC DISHA, ACC Swawlamban and ACC Sampoorn Swachata projects. The same needs to be mainstreamed for
other projects specifically, Vidya Utkarsh. Currently, the
initiative is focused on providing inputs and conducting a
set of activities. There is strong value in ensuring projectivization of the overall initiative with a clear design and
outcome. This will result in sustained impact on learning
outcomes of students.

Story from the Field

THE 5% PRINCIPLE
Bucket farming follows the 5% principle recommended by the experts which suggest that if 5% of the total
farmland is dedicated to water conservation structures,
it is enough to irrigate the entire farm.
Bucket pond intervention was rolled out in Shivani
village. Livelihood options remain precarious in this
village comprising mostly farming families who are
dependent on meagre and inconsistent rainfall for
cropping their irrigated farmlands. The answer to the
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turnaround lay in conserving surface runoff in the farm
itself.
Bucket farm ponds/pits are dug on the path of the surface runoff at a place where crops are not grown. The
pit is then bound with excavated soil and reinforced by
stone pitching. A PVC pipe of 3-inch diameter is inserted through the bund, with the inlet side having a filter
which allows the runoff water to flow through the pipe
and drain into the pit. Such structures store water and
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recharge ground water and bore-well catchment. The pit the ambit of bucket ponds. This has seen a dramatic
also provides drinking water to cattle and the water can increase in farm productivity by approximately 20%
be used for fogging and spraying.
in farmlands with bucket ponds as compared to farmlands without bucket ponds. Aggregate value of proACC CSR team started an intensive campaign for promotduce (from cotton, soyabean and tur) in farms having
ing bucket ponds. It conducted awareness programs, exbucket ponds has gone up from Rs. 15.2 lakhs to Rs. 18.7
posure visits for group of farmers , technical hand-holdlakhs. The water in the bucket pond is surely creating
ing and demonstration pits to promote the initiative.
ripples.
About 40 hectares of farmland has been brought under

Stakeholder Feedback
A local OPD was been opened by ACC Chanda
CSR in Nakoda Village of Chandrapur district.
The OPD is in continuous operation since 2010
and has helped a lot of rural people from Nakoda village in curing and diagnosing a lot of ailments like blood pressure, common cold, fever
and many other diseases. The infrastructure
for OPD was made available by village gram
panchayat. Gram panchayat, Nakoda is thankful to ACC for making the effort .
Gram Panchayat
Nakoda
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Demonstration farm at Bargarh Cement Works
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Jharkhand
West Bengal
Chhattisgarh

Odisha

Chapter 3.c
Social Audit Scorecard
East Cluster
1. Bargarh Cement Works, Odisha
2. Chaibasa Cement Works, Jharkhand
3. Damodar Cement Works, West Bengal
4. Jamul Cement Works, Chhattisgarh
5. Sindri Cement Works, Jharkhand
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Bargarh Cement
Works
Established: 1967
Unit Type: Integrated
Capacity: 2.40 mtpa
CSR Villages: 14
Population: 35000
CSR Budget: Rs. 1.80 cr
District: Bargarh
Block: Bargarh
State: Odisha
CSR Score: 81
Rank: 3
Trend: Up
Victor’s podium at a rural sports meet organised by ACC Bargarh Cement Works
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Background
The Bargarh Cement Works has two CSR village clusters,
one abutting the plant and the other the mine area. Agriculture which is the mainstay of the economy is characterised by traditional methods and hence low on productivity. High unemployment rates amongst youth is
a major issue in the region. The CSR villages have poor
basic amenities since the existing infrastructure is unable to cope up with the rapid population growth. Women do not pursue any significant economic activity and
have limited say in household and community decision
making. The awareness of government run schemes is
limited and therefore the access.

CSR Score Card
Dimension

The Bargarh Plant’s CSR activities focus on community
development and behavioural change in the areas of education, healthcare, self-help groups, agriculture, environment and skills training.

Why the Score ?
Compliance [Average]: Budget spent, aligned to Schedule VII
and initiatives in program mode.
Relevance [Above Average]: Done assessment studies, a good
understanding of community priorities.
Effectiveness [Above Average]: Monitoring, feedback and
stakeholder engagement regular.
Efficiency [Average]: Missed both Leverage and Cost/beneficiary target.
Rigour [Above Average]: High-quality partner reporting system and documentation.
Sustainability [Above Average]: Clear exit strategy and evidence of high community ownership.

Total
Score

ACC
Plant
Average Score

Compliance

6

6

6

Relevance

8

8

8

Effectiveness

20

19

20

Efficiency

20

18

18

Implementation
Rigour

20

19

20

Sustainability

10

8

9

Total

84

78

81

Comparison of Bargarh Plant Score with Total Achievable
Score and ACC Average
90
80
70
60
50
40
30
20
10
0

Compliance

Relevance

Effectiveness
Total Score

Efficiency

Rigour

ACC Average

Sustainability

Total

Plant Score

CSR Interventions at Bargarh Cement Works
ACC LEISA: Encourage farmers in scientific method of farming to increase productivity and guide farmers
on government schemes and incentives. Farmer producer organisation put in place which aids in collective
bargaining for marketing of produce and purchase of inputs.
ACC Vidya Utkarsh: Improve academic standards, infrastructure, reduce drop-out rate in government schools
by encouraging SMC involvement. Provide infrastructure facilities for improving the quality of learning environment in government schools.
ACC Swawlamban: Establish self-managed and self-reliant SHGs and federations, build bank linkages for
loans, improve skills for income generation and leverage various government programs.
ACC Arogyam: Organize reproductive and child health camps for women. Provide potable drinking water to
the community.
ACC Sampoorn Swachata: Promoting construction of individual toilet so as to reduce open defecation.
ACC Disha: Computer and tailoring training for girls. Women SHG members supported for livelihood activities. Youth provided skill training
ACC Sanrakshit Paryavaran: Deepening of ponds.
ACC Drona: Promote sports among rural youth.
Social Audit Report 2016
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How Did Bargarh Plant Fare?
The Plant has at par performance for all the dimensions
except for Efficiency, where it scores below average.

Objective Indicators

Compliance
The plant scores 6 out of the maximum of 6 marks for
this dimension which is at par with ACC average
Indicators

Budget
(cr)

Leverage
(cr)

Cost/
beneficiary
(Rs.)

Planned

20926

0.75

0.38

358

14619

1.8

0.29

1231

140% -24%

234%

Max Score

Plant Score

% Budget spent

2

2

Actual

Schedule VII compliance

2

2

Variance

Projectivisation

2

2

Total

6

6

ACC
Avg

All CSR activities carried are aligned to Schedule VII. The
Plant has spent Rs, 1.8 crores against a planned budget
of Rs. 0.75 crores. All activities are clearly defined and are
being implemented in project mode.
Relevance
The plant scored maximum possible marks for this dimension which is at par with ACC average.
Indicators

Max Score

Plant Score

Need Assessment
Done

4

4

Alignment with local
priorities

4

4

Total

8

8

Community need assessment has been carried out to
align the CSR programs with the priorities of the community. Additionally, focused need assessments exclusively
for DISHA and Vidya Utkarsh have been undertaken.
Effectiveness
The plant scored 20 of the possible 20 marks for this dimension and is above ACC average
Indicators

Max Score

Plant Score

Beneficiary Feedback

6

6

Stakeholder Feedback

6

6

4
4
20

4
4
20

Outcome Measures
Innovation
Total

The Plant regularly records feedback on the progress of
the projects. It has a stakeholder engagement strategy in
place with a regular and streamlined feedback collection
strategy. The projects are monitored and the data captured and reported.
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-30%
27019

1.53

0.60

567

(*) beneficiary numbers not unique

Efficiency
The plant scored 18 out of maximum possible 20 for this
dimension which is at par with ACC average.
Indicators

Max Score

Plant Score

Cost / beneficiary

10

9

Leverage

10

9

Total

20

18

The plant has missed both the leverage and cost/beneficiary targets.
Rigour of Implementation
The plant has scored the maximum possible marks of 20
for this dimension and is above par compared with ACC
average.
Indicators

Max Score

Plant Score

MPR adherence

8

8

Partner Due Diligence

6

6

Quality of Documentation

6

6

20

20

Total

A clear and well-defined partner reporting system helps
the Plant get updates from each of the implementing
agency on their monthly progress of activities. New partners are on-boarded in compliance with the ACC defined
due diligence yardstick. The plant demonstrates high
quality of documentation
Sustainability
The plant has achieved the maximum possible marks for
this dimension and is above the ACC average.
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Max Score

Plant
Score

Clear Exit Strategy

4

4

Co-ownership by local
Administrative Bodies

3

3

Social & Financial
Sustainability

3

3

10

10

Indicators

Total

The Plant has a very clear exit strategy especially for
ACC Swawlambhan and ACC LEISA. The SHGs have been
brought under the collective umbrella of a federation.
The registration of FPO (farmer producer organisation) is
in processes. Such beneficiary owned organisations are
the vehicles which will ensure sustenance in the medium
and the long term without the hand holding from ACC.

Flagship Projects
LEISA: Assisted the farmers to adopt NPM practices, created farmer groups and helped introduce improved crop
varieties. Focus now is on improving marketing and packaging of agricultural produce.
Arogyam: The Plant has achieved 100% immunisation in
Khaliapali village which is highly commendable.
Adult Literacy Program: The Plant’s initiative in improv-

ing literacy levels among communities in its CSR catchment has been well appreciated by the community.
Swavlamban: Under the programme, 61 SHGs have been
established of which 25 SHGs have a NABARD ‘A’ rating.
SHGs have come together to form a Federation called
Pratigya Trust. The micro-enterprises run by the SHGs include paper plate & bag making, rice & mushroom cultivation and poultry farming.
Plant level recommendations
Maintain documentary evidence on leverage: For this
year, despite higher claims on leverage, the Plant has
not been able to furnish proper documentary evidence in
support of its claim. Robust record management would
help in buttressing the claims with evidence.
Learning from experience on establishing Farmer producer company: The plant is in the process of registering
an FPO. Cross learning from other experiences of establishing such FPO be taken into account.
Youth training to have placement focus: Focus be put on
translating training into jobs.
Arogyam should be run on program mode: Currently, the
plant focusses on a wide variety of health issues and runs
Arogyam initiative as a group of disparate 1activities. May
consider shifting to a program mode.

Story from the Field

Be Worthy of Success
The community within the CSR ambit of ACC
Bargarh Cement Works puts high premium on
their youth securing government jobs. However
, while intent is there, the gap between ambition and preparation results in no one making
it through the government recruitment tests.
To bridge this felt need the plant has started a
coaching program of 6 month duration.
The curriculum includes classes in test preparation, soft skills, interview skills, mock tests and
physical training and yoga. Online test paper
practice is part of the daily timetable. The current batch has 80 trainees, with a significant
number being girls. The project has been able
to place 26 trainees in government, quasi government and private sector jobs.
‘Kaabil bano… Kamyaabi toh jhak maarkey
peechey bhaagegi‘ (become worthy, success
will have no choice but to run after you), the
dialogue from the Hindi movie 3 idiots, is one
mantra which every trainee often repeats. ACC
is trying to make the youth worthy of success.
Social Audit Report 2016
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Stakeholder Feedback

My daughter Miss Laxmipriya Dora completed her MA and was searching for a job. When
we came to know about project ‘Saksham’,
she joined the training. After completion of
the training, she appeared for various job
interviews. She was selected as a teacher in
SSVM, Dand. Subsequently, she got selected
as a lecturer in Gudenpalli + 2 Arts college.
We are thankful to AHEAD institution and
ACC sponsored ‘Project DISHA’, for which our
daughter is a lecturer now.
Prabhati Dora
Khaliapali

I completed my ITI diploma in 2013 and since
then had applied to a number of interviews
without success due to my lack of confidence. I joined project Saksham in 2015 June.
I completed the course on soft skills. I finally
got a job in WESCO vigilance department,
Bargarh. I sincerely convey my thanks to ACC
for project SAKSHAM and Ahead Institute for
the confidence. May the project continue for
the betterment of our rural youth.
		
Kshirsagar Nayak
Dang, Bargarh
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Chaibasa Cement
Works
Established: 1947
Unit Type: Integrated
Capacity: 1.00 mtpa
CSR Villages : 5
Population: 19357
CSR Budget: Rs. 1.50 cr
Location: West Singhbhum
Block: Jhinkapani & Tonto
State: Jharkhand
CSR Score: 72
Rank: 13
Trend: Static
A street play against social evils organised by
ACC Chaibasa Cement Works
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Background
This plant is situated in a thickly tribal populated area
with majority populace being marginal farmers dependent on rain-fed farming. The disease prevalence rate,
IMR and MMR are amongst the worst in the state, and
government health services have capacity constraints
to meet the demand. Since farming is not remunerative, skill for alternate employment avenues is a critical
need. School education leaves much to be desired with
teacher absenteeism being very high in the remote tribal hamlet schools. The region also has limited access to
potable water.

CSR Score Card
Total
Score

Dimension

ACC
Plant
Average Score

Compliance

6

6

5

Relevance

8

8

6

Effectiveness

20

19

19

Efficiency

20

18

18

The key focus areas include support towards sustained
agriculture practices of farmers, skill-development and
livelihood empowerment for women, quality education
for children, health and clean drinking water for all.

Implementation
Rigour

20

19

18

Sustainability

10

8

6

Total

84

78

72

Why the Score ?

Comparison of Chaibasa Plant Score with Total Achievable
Score and ACC Average

Compliance [Below Average]: Some initiatives not in
program mode.

90

Relevance [Average]: Done assessment studies, reasonable understanding of community priorities.
Effectiveness [Below Average]: Number of initiatives run
as activities and not in a program mode. Capacity issues
with implementation partner.
Efficiency [Average]: Leverage and beneficiary targets not
met.
Rigour [Below Average]: Scope for improvement in MPR
reporting.
Sustainability [Below Average]: Community ownership
not to the desired level, however positive movement was
seen.

80
70
60
50
40
30
20
10
0

Compliance

Relevance

Effectiveness

Total Score

Efficiency
ACC Average

Rigour

Sustainability

Total

Plant Score

CSR Interventions at Chaibasa Cement Works
ACC LEISA: Bring additional cultivable land under irrigation, develop organic farming demonstration farm,
develop at least two farmer clubs in each village.
ACC Sanrakshit Paryavaran: Conserve rainwater by constructing suitable water harvesting structures.
Develop green fallows by planting saplings in communities. Rural electrification by using renewable energy
(Solar).
ACC Swawlamban: Establish self-managed and self-reliant SHG’s and Federation in the area, build linkages
for loans, improve skills for income generation and leverage various government programs
ACC Arogyam: Awareness camps on health & hygiene, cataract camps, mobile rural health clinic, promotion
of immunisation through behavioural change communication.
ACC Sampoorn Swachata: Awareness generation on sanitation. Ensure provision of safe drinking water.
Creation of sanitation infrastructure in schools and ICDS centres.
ACC Disha: Skill training of rural youth through ITI and Gurukul
ACC Drona: Promotion of rural sports by providing support in conducting football tournaments and sports
meets. Support village level cultural events.
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How Did Chaibasa Plant Fare?
The plant has below par scores on all the dimensions except for Compliance, Effectiveness, Rigour and Sustainability.
Compliance
The plant scores 5 marks out of maximum possible marks
of 6 and is below ACC average.
Indicators

Objective Indicators
Beneficiaries(*)

Budget
(cr)

Leverage
(cr)

Cost/
beneficiary

Planned

19834

1.49

0.75

751

Actual

17681

1.50

0.10

848

Max Score

Plant Score

% Budget spent

2

2

Variance

-11%

1%

-87%

13%

Schedule VII compliance

2

2

ACC Avg

27019

1.53

0.60

567

Projectivisation

2

1

Total

6

5

All activities carried out under the projects are aligned
with schedule VII. LEISA, DISHA, Swavlamban and Vidya
Utkarsh are running in project mode. There is scope of
improvement in Arogyam, Drona and Sampoorna Swachhta to operate in a project mode. The Plant has spent a
total budget of Rs. 1.50 crores against a planned budget
of Rs.1.49 crores.
Relevance
The plant has scored 6 marks of the possible 8 for this
dimension and is below the ACC average.
Indicators

Max Score

Plant Score

Need Assessment
Done

4

4

Alignment with local
priorities

4

2

Total

8

6

The plant has conducted need assessments across all the
projects. The need assessment has been revised last year
and the activities aligned to the issues identified. The
community also expressed that in past few months an
increased alignment of initiatives with the community
felt needs is seen and that hopefully the trend will continue.
The community expressed concerns on the capacities
of the current implementation partner in terms of relevant field level experience and knowledge as compared
to the previous implementation partner engaged by the
Plant. However, the views of the community have to be
discounted for the fact that the present implementation
partner does not incentivise attendance to training programs through providing a stipend for food and travel,
which was the case previously. The logic being that training caters to felt need which should be incentive enough.
Notwithstanding, there is a case for further investigation
into the matter. It is this expressed dissatisfaction which

(*) beneficiary numbers not unique

has pulled down the score of the plant.
Effectiveness
The plant scored 19 of the possible 20 marks for this dimension and is at par with ACC average.
Indicators

Max Score

Plant Score

Beneficiary Feedback

6

6

Stakeholder Feedback

6

6

4
4
20

4
3
19

Outcome Measures
Innovation
Total

The Plant in recent times has shown a significant effort in
securing buy-in of the community towards the CSR activities. Beneficiary feedback has been captured for Swavlamban, Disha, Vidya Utkarsh and Sanrakshit Paryavaran.
Feedback has also been shared and documented in the
SES. The Plant has also engaged various other stakeholders through regular meetings. The meeting minutes are
recorded and circulated in a timely manner.
The regular engagement between ACC and the stakeholders is seen in the marked change of perception about
ACC CSR activities in the community. To quote a farmer whom the social audit field assessor met, “Pehle toh
kuch jyada ho nahi paya, par inko dekh ke lagta hai ki ye
kuch karenge” (Earlier a lot of things could not happen
but the current Plant Manager gives me a strong feeling
that things will change for the good). This was repeated
at Disha Centre, women SHG meeting and the tailoring
group of women. It is the ability to bring about a remarkable turnaround through ground swell for ACC amongst
the community, that the Plant has scored high in this dimension.
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Efficiency
The plant scored 18 out of maximum possible 20 for this
dimension which is at par with ACC average.
Indicators

Max Score

Plant Score

Cost / beneficiary

10

9

Leverage

10

9

Total

20

18

The plant has missed the leverage target by 87% of the
planned targets. Also, the beneficiary and cost per beneficiary targets have not been met.
Rigour of Implementation
The plant has scored 19 out of 20 marks for this dimension and is above par compared with ACC average
Indicators

Max Score

Plant Score

MPR adherence

8

7

Partner Due Diligence

6

5

Quality of Documentation

6

6

20

18

Total

There is scope for improvement in the timely reporting
of the monthly progress report. As has been alluded to in
the earlier sections, currently the Plant has 1 implementing partner, Manthan, which is helping implement 3 projects - Swawlambhan, LEISA and Disha. The community
has reservations on the performance of the implementing partner since it feels that the implementing partner
it is falling short in providing information and building
linkages with the existing government schemes so as
to enable the community to benefit from the same. The
community had received such support from the previous implementing partner and expects such support to
continue. Pertaining to documentation, there is regular
sharing of case studies for the ACC quarterly newsletter,
however, there is scope for improving the quality of such
documentation and case studies.
Sustainability
The plant has achieved a score of 6 against the maximum
Indicators

Max Score

Plant Score

Clear Exit Strategy

4

2

Co-ownership by
local Administrative
Bodies

3

1

Social & Financial
Sustainability

3

3

10

6

Total

67
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possible score of 10 for this dimension and is much below the ACC average. The beneficiaries and stakeholders
share a positive view of the Plant CSR initiatives and willingness to support future CSR activities. However, it will
take some time for the positive to translate into community ownership of the projects and it will take some real
hard work to make this happen.
Flagship Projects
Swavlambhan: Women skilled through the tailoring
training initiative are in the process of signing a tender
with the ACC school for the supply of uniforms. This
should result in a significant annual turnover.
LEISA: The initiative to improve irrigation facilities should
help improve farm productivity. The introduction of low
cost bio-pesticide has found a number of takers.
Arogyam: The mobile health van service has been very
well received and more than 1591 beneficiaries have benefited.
Drinking Water: Approximately 50 hand-pumps have
been repaired for usage by the community. Location of
new hand pumps has been identified with discussion
with the Gram Panchayat.

Plant level recommendations
Optimum usage of Training Facility: It is suggested to
optimally utilise the existing training facility created at
Chaibasa by using it as a learning centre for the target
audience.
Strengthening Swavlamban: There appears to be significant scope for expanding and strengthen women SHGs,
given that the existing SHG groups are highly motivated and proactive. The Plant may consider increasing resources for Swavlamban so as to enable long-term mentoring and support to the Self-help groups.
Ensuring sustainability and broad basing of Vidya Utkarsh: A major part of the ACC funds are utilised in Vidya
Utkarsh in form of providing subsidised education. It is
suggested that HH economic criterion is strictly enforced
so that children from only needy families get the benefit of the subsidised education scheme. Since every child
in the CSR villages cannot be brought to DAV school,
the Plant should seriously think of improving the quality of learning environment in the existing government
schools. The recommendations of the assessment report
on elementary school education which was commissioned by the Plant may be considered for implementation.
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Story from the Field

THE KNOCK ON THE DOOR
It is said that if the opportunity does not knock then
build a door. ACC in association with PARFI (Pan IIT
Alumni Reach for India) and NABARD has built such a
door by providing job related skills to rural youth. The
door is being carpentered at the ‘Gurukul’ situated at
Chaibasa town, where youth are trained on marketable skills and provided with job placement.
The Gurukul, run by PARFI, combines skill training in
driving, construction, welding, catering and plumbing
with soft elements like yoga, patriotism, public speaking and work values. The training is aimed primarily
for rural youth.
The Gurukul in Chaibasa started with an agenda to
provide a financially self-sustainable model of skill development to the youth of this region. Set up in 2013,
it imparts skills and creates assured jobs for the tribal
youth of the Chaibasa region. The centre is housed in
a government building. ACC has provided assistance
in terms of training, boarding and lodging infrastructure. The current cost of training is between Rs.
7000-8000/month which includes stay, stipend and
training costs over the 45 days training period. This
amount is recovered in equal monthly instalments
over 6-7 months from the wages of the trainees after they are placed. The cost of training is refinanced
by NABARD. The Gurukul has an intake capacity of 50
trainees per batch.

ment record.

The Gurukul approaches training in a learning by doing mode, rather than through extended classroom
lectures. The current bath at Chaibasa Gurukul is
getting trained in tile cutting, laying and fixing. The
placement is tied up with real estate firms for their
construction projects. Gurukul boasts of a 90% place-

The door has been built for the opportunity to knock
and trainees are being prepared to answer the knock
when the opportunity comes calling.

The reach out to potential trainees is generally done
through various MFIs/NGOs with the only criterion being that the trainee should belong to the region.
Since inception, the Gurukul has provided skill training to a total of 787 boys in the age group of 18-30. Almost all trainees have been placed successfully on jobs
with monthly wages ranging from Rs 8500 – 12500 per
month.

Beneficiary Feedback
Nikhil Gour of Standard V and Devleena Kalpana of Standard
I, are my son and daughter studying in DAV Public School, ACC
Jhinkpani.
They are receiving quality education and ACC Jhinkpani (CSR)
is playing a key role in imparting quality education where all
facilities including tuition fee are being provided by the company.
ACC Jhinkpani has been making a significant contribution to
the society through giving education to lower classes of nearby villages. Thus, ACC Jhinkpani has taken crucial step of bridging the social divide. We feel proud that our wards are studying in institution like DAV.
I give many-many thanks to ACC Jhinkpani for this.
K Gaur

Kudapee village
Social Audit Report 2016
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Damodar Cement
Works
Established: 1978
Unit Type: Grinding
Capacity: 0.75 mtpa
CSR Villages: 5
Population: 7960
CSR Budget: Rs. 0.72 cr
District: Purulia
Block: Santuri
State: West Bengal
CSR Score: 72
Rank: 13
Trend: Down
Beneficiary of poultry project
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Background
Located on the fringe of the coal block in western part of
West Bengal, Damodar Cement Works has a host community which largely survives on the margins. It is a notified backward area with the majority of the rural population dependent on rain fed agriculture. The region is
characterised by poor access to basic amenities, falling
agriculture productivity, small land holdings, limited
non-farm livelihood options and tenuous food security.
The area has a significant tribal population with its own
culture specific development needs and challenges. Illegal coal mining is rampant in the region This brings with
it problems of alcoholism, substance abuse and poor response from the men folk to alternate livelihood initiatives.
The key focus areas include support towards livelihood
empowerment for women, solar based micro-grid for
electricity supply, quality education for children, health
and clean drinking water for all.

Why the Score ?
Compliance [Below Average]: Not achieved budget
targets.

CSR Score Card
Dimension

Total
Score

Compliance

6

6

5

Relevance

8

8

8

Effectiveness

20

19

16

Efficiency

20

18

19

Implementation Rigour

20

19

18

Sustainability

10

8

6

Total

84

78

72

Comparison of Damodar Plant Score with Total Achievable
Score and ACC Average

90

Relevance [Average]: Done assessment studies, good
understanding of community priorities.

80

Effectiveness [Below Average]: Some of the projects
structured as stand-alone activities, lack outcome based
framework/approach.

60

Efficiency [Above Average]: Leverage from other sources
above planned levels.
Rigour [Below Average]: Scope of improvement in quality, completeness and timely submission of MPR and PPS.
Sustainability [Below Average]: Need for further
strengthening local capacity and ownership.

ACC
Plant
Average Score

70
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Compliance

Relevance

Effectiveness
Total Score

Efficiency
ACC Average

Rigour

Sustainability

Total

Plant Score

CSR Interventions at Damodar Cement Works
ACC LEISA: Management of kitchen gardens, bio-management of pest control, nursery management.
ACC Sanrakshit Paryavaran: Greening fallow lands through agroforestry using the fruit-fuel-fodder-furniture specie approach, re-excavation of existing silted ponds, renovation of existing masonry wells for
safe water use, solar village street light, solar micro-grid for household electrification.
ACC Swawlamban: Establishment of service centre for agricultural tools & machineries, poultry hatchery
unit, mushroom spawn production unit and rice puffing unit. Also provide training in stitching/Tailoring/Bag making, production of hygiene products (Phenyl, Detergent etc.) is also provided.
ACC Arogyam: Awareness camps on health & hygiene and identification of malnourished children.
ACC Sampoorn Swachata: Hygiene classes in schools and hygiene kit distribution in schools, provision of
safe drinking water, hand pump constructed with drain, platform and soak-pit.
ACC Drona: Promoting rural sports by providing support in conducting cricket and football tournaments
and making provisions for sports materials for the registered clubs.
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How Did Damodar Plant Fare?
The plant has above par performance for Efficiency while
it posts below average performance for Effectiveness,
Rigour, Compliance and Sustainability dimensions.
Compliance
The plant scores 5 out of the maximum possible 6 marks
for this dimension which is below ACC average.
Indicators

Max Score

Plant Score

% Budget spent

2

1

Schedule VII compliance

2

2

Projectivisation

2

2

Total

6

5

All activities carried out under the projects are aligned
with schedule VII of the Companies Act. A number of ongoing projects are in activity mode, including Arogyam,
Vidya Utkarsh and Drona. The plant had a total budget
of Rs. 0.72 crores of which only Rs. 0.48 crores could be
spent, primarily due to the time taken in onboarding the
implementation partners.
Relevance
The plant scored maximum possible marks for this dimension which is at par with ACC average.
Indicators

Beneficiaries(*)

Budget
(cr)

Leverage
(cr)

Cost/
beneficiary (Rs.

Planned

14457

0.72

0.36

498

Actual

10412

0.48

0.40

461

Variance

-28%

-33%

12%

-7.4%

ACC Avg

27019

1.53

0.60

567

(*) beneficiary numbers not unique

locally and feedback is captured for all projects that are
running in project mode. However, the quality of documentation is poor and needs substantial improvement.
There are elements of innovation in context to the region, promotion of kitchen gardens, introduction of
bio-pesticide and solar micro-grid are new practices that
have been introduced in the CSR project villages.
Efficiency
The plant scored 19 out of maximum possible 20 for this
dimension which is above the ACC average.
Indicators

Max Score

Plant Score

Cost / beneficiary

10

9

Max Score

Plant Score

Need Assessment
Done

4

4

Leverage

10

10

Alignment with local
priorities

4

4

Total

20

19

Total

8

8

The plant has conducted a need assessment for understanding the key priority areas. The learnings from the
assessments have informed the CSR projects being undertaken.
Effectiveness
The plant scored 16 of the possible 20 marks for this dimension, much below ACC average
Indicators

Max Score

Beneficiary Feedback
Stakeholder Feedback
Outcome Measures
Innovation
Total

6
6
4
4
20

Plant Score

5
5
2
4
16

While consistent outcome data is collected for some of
the projects, most projects continue to reflect a more activity based approach over an outcome based approach.
The CSR team regularly engages with the stakeholders
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The plant has leveraged Rs. 0.40 crores against a planned
leverage of Rs. 0.35 crores. This has been largely done
through the bank loans raised by beneficiaries under the
Swawlambhan and LEISA projects. While the actual cost
per beneficiary has been lower than what was planned,
the plant has not been able to reach out to the number of
beneficiaries set out in the budget. It has also not been
able to spend the allotted budget.
Rigour of Implementation
The plant has scored 18 out of 20 marks in this dimension.
The performance of the plant is below the aggregate ACC
average.
Indicators

Max Score

Plant Score

MPR adherence

8

6

Partner Due Diligence

6

6

Quality of Documentation

6

6

20

18

Total

Chapter 3.c:Social Audit Scorecard - East Cluster
Currently, Damodar Cement Works has two Implementation Partners namely Lok Kalyan Parishad and Sanskar.
Both the NGOs have good sector expertise and are implementing partners for other plants of ACC as well. While
weekly and monthly meetings are conducted to monitor
the progress of the project, there is scope for improvement in the quality and completeness of MPR. Project
planning sheets (PPS) can be upgraded. Timely submission of MPR has scope for improvement.

Sampoorn Swachhata: As part of the project, the CSR
team is focused on the construction of new toilet unit
at houses, schools and ICDS centre, renovation
of existing wells and awareness generation program on sanitation. As part of the program, the
government is co-funding the construction of the
toilets. The day camps organised for awareness are relevant for the community and the content is effective and
is bringing in behavioural change.

Sustainability
The plant has a score of 6 marks out of possible 10 and is
much below the ACC average.

ACC Sanrakshit Paryavaran: Based on the recommendation of the last year’s social audit, the plant has initiated
a number of interventions including greening of fallows
by sapling plantation, re-excavation of silted pond and
rural household electrification through solar micro-grid
and street lighting.

Indicators

Max Score

Plant Score

Clear Exit Strategy

4

4

Co-ownership by
local Administrative
Bodies

3

1

Social & Financial
Sustainability

3

1

10

6

Total

In order to ensure sustainability of the projects, it is critical to build strong local ownership and capacity. The
Plant has been able to achieve this to a limited extent
for projects such as ACC LEISA, ACC Swawlambhan and
ACC Sanrakshit Paryavaran. However, there is much work
still left to be done. For instance promoting appropriate
peoples’/producers’ institutions to sustain linkages with
markets is not in place. Similarly, village level health and
sanitation committees are yet to be fully functional.
These elements need to be in place for the exit strategy
to work.
Flagship Projects
Nutrition/Kitchen Garden Project: Under LEISA, households have been encouraged to do backyard farming.
Agricultural practices like drip irrigation, bio-fertilisers,
improved variety of seeds and horticulture practices
have been introduced. Infrastructure upgrades have
been done through measures like deepening of village
ponds etc. The kitchen gardens have vegetables growing
at least 6 months a year. This caters to both household
vegetable requirements and also augments household
income through the sale of the marketable surplus. In addition having regular vegetable in the diet has significant
nutritional benefits. Mushroom cultivation has become
popular primarily with women. The Plant has provided
the technical expertise, laminar boxes, spawns and training.

Plant level recommendations
Upscaling of kitchen garden initiative: The backyard
farming initiative has shown a favourable impact and
there is a case for up-scaling this initiative by bringing
in more households within its fold. The Plant may mobilise farmers to form Farmer Producer Organisations
(FPOs) and help them in establishing market linkages.
The collective bargaining power which FPOs bring will
help enable fair price for kitchen garden produce. In addition, the saplings, feed and vermin-compost produced at
the backyard lots can become an entrepreneurial venture
for the SHGs. These interventions can have a measurable
impact on the livelihoods and incomes of the producers.
Leverage and budget allocation: The Plant has shown significant promise in leverage of funds. With women SHGs
set up under the project maturing, there will be significant scope to leverage funds from banks as well as accessing other capital and interest subsidies.
Not to spread too thin: Given that the Plant has a low
budget threshold, it may consider working in two-three
priority sectors and not spread itself too thin. Currently,
there are a number of projects running with fixed budget
allocations. Consolidation may be considered for the
next year plan.
Operationalise Vidya Utkarsh: The plant had got done an
assessment study in 2016 on the learning outcomes of
students in primary schools in the CSR project area. The
results showed extremely poor learning levels, especially
in English and Mathematics. Quality education came out
as a significant felt need. The plant may consider reorienting from current focus on infrastructure augmentation to a more comprehensive programme for improving
learning levels of primary school students.

Swavlamban: With over 80 women SHGs running, there
has been a sea change in the income levels of the members. Women have started micro-enterprises like puffed
rice making, katha stitching etc under the SHG umbrella.
Social Audit Report 2016
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Story from the Field

SMALL BUT SURE STEPS
As one walks through Dumdumi village, the strain of
women singing a Santhali song hits the ear- ‘Noaa
soner dharti puri re ,haai re manmi janam’ (The life of
human beings on this golden earth, made up of air
and soil).
It is through harnessing of golden earth’s bounty that
800 women in five remote villages in Purulia district,
West Bengal, have pulled off a silent revolution. Most
of them did not earn a single rupee three years back,
they today earn up to Rs 8,000-Rs 10,000 / annum.
This in effect has pumped in about Rs. 40 lakhs/annum, through increased earnings of these women
into the economy of Shunuri-1, Shunuri-2 Bakulia,
Dumdumi, Makura & Balitora villages.
These villages happen to be the CSR project villages
of Damodar Cement Works, where three years back a
women livelihood project was started under the aegis
of ACC CSR in collaboration with Loka Kalyan Parishad, the implementation partner.
Socio-economic condition of women were at the margins- agriculture was non remunerative, rampant
alcoholism amongst men folk, irregular household
earning from secondary and tertiary work and high
frequency of domestic violence. Tottering household
income meant that women had to cut corners to keep
the kitchen fire burning.
A bouquet of interventions were designed to be implemented through the Self-Help Group (SHG) route.
Capacity building, hand holding, marketing support
and technical expertise were provided for a number
of livelihood options - kitchen gardens, agriculture
service centres, duckery, katha stitching, incense stick

making, poultry, mushroom production, detergent
making, goatery and puffed rice production. A number
of options were made available to provide the beneficiaries a choice of vocation and also an opportunity to
be involved in concurrent activities to maximise earnings.
Today 80 women SHGs are functional with a total
membership of 800. With small but sure steps, women
are turning back the tide of poverty. It has been hard
work, but it has been worth the effort. It is not about
money alone, it is about freedom of choice.

Beneficiary Feedback
“ACC has re-excavated and de-silted this pond (Bashpukur) , our SHG have taken consent from the owner of
the pond for using the nearby land and water for agriculture. During kharif season we have cultivated various
crops by using the water of this water body. I have earned
Rs. 500-600/- per week by selling the vegetables”
Kalpana Mandi
Rinamala SHG
Dumdumi Village
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Jamul Cement
Works
Established: 1965
Unit Type: Integrated
Capacity: 2.50 mtpa
CSR Villages : 9
Population: 55000
CSR Budget: Rs. 2.35 cr
District: Durg
Block: Jamul
State: Chattisgarh
CSR Score: 77
Rank: 8
Trend: Down
Judo training camp organised by Jamul Cement
Works at Durg, Chhattisgarh
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Background
The CSR project villages of the Plant are clustered around
the cement plant and the mining site. Located on the
fringe of a highly industrialised belt, the needs of the
community is at variance from a typical rural location.
Being close to an industrial hub, the employment options
are skill based. Skill up gradation of youth therefore is an
important development imperative for the area. Alternate livelihood options for women is another felt need.
Proper drainage, water supply and access roads are the
infrastructural bottlenecks in the project villages. The
state run health services is inadequate putting especially
the poor at risk. Nutrition and education also remain elusive due to poor service delivery of the state-run facilities.
The main thrust of their CSR activities includes the development of model ICDS centres and running of DISHA
projects from the ‘Livelihood Hub’ set up at Jamul.

Why the Score ?
Compliance [Average]: Budget spent, aligned to
Schedule VII and initiatives in program mode.
Relevance [Average]: Done assessment studies, good
understanding of community priorities
Effectiveness [Average]: Beneficiary and feedback
mechanism in place and working. Scope for improving the methodology
Efficiency [Below Average]: Leverage targets not met.
Cost/beneficiary very high
Rigour [Above Average]: Regular data collection and
reporting, good quality documentation. Scope for use
of data for informed decision
Sustainability [Average]: Clear exit strategy. Community ownership and collaboration with government

CSR Score Card
Dimension

Total
Score

ACC
Plant
Average Score

Compliance

6

6

6

Relevance

8

8

8

Effectiveness

20

19

19

Efficiency

20

18

16

Implementation
Rigour

20

19

20

Sustainability

10

8

8

Total

84

78

77

Comparison of Jamul Plant Score with Total Achievable
Score and ACC Average
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CSR Interventions at Jamul Cement Works
ACC Sanrakshit Paryavaran: Encourage afforestation through planting of saplings.
ACC Swawlamban : Provide sustainable livelihood platforms for economic upliftment of women.
ACC Arogyam: Adopted 30 Anganwadi centres for running a supplementary nutrition program and
provided infrastructural support for creating model Anganwadi centres.
ACC Sampoorn Swachata: Provide safe and potable drinking water to the CSR project villages.
ACC Disha: Vocational training of youth at high quality fully equipped facility
ACC Drona: Support training of Judokas from across the state in association with the Judo association
of Chhattisgarh
ACC Vidya Utkarsh: Support meritorious students and facilitating teachers to improve learning outcomes in elementary schools.
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How Did Jamul Plant Fare?
The Plant performs at par with ACC average for all the
dimensions except for Effectiveness.
Compliance
The Plant scores maximum possible marks of 6 and is at
par with ACC average.
Indicators

Objective Indicators
Beneficiaries(*)

Budget
(cr)

Leverage
(cr)

Cost/
beneficiary

7252

2.00

1.00

2757

10032

2.35

0.79

2342

Variance

38%

18%

-21%

-15%

27019

1.53

0.60

567

Planned

Max Score

Plant Score

% Budget spent

2

2

Schedule VII
compliance

2

2

ACC Avg

Projectivisation

2

2

6

6

(*) beneficiary numbers not unique

Total

The Plant has spent its allocated budget. The Plant’s
CSR activities are aligned with Schedule VII. Although
the flagship initiatives are being run on a project mode,
there is potential for shifting from activity focus to project focus for intervention in some of the thematic area
like Vidya Utkarsh.
Relevance
The Plant scores maximum possible marks of 8 and is at
par with ACC average
Indicators

Max Score

Plant Score

Need Assessment
Done

4

4

Alignment with local
priorities

4

4

Total

8

8

CSR interventions across projects have been decided
based on a rapid community need assessment carried
out by plant CSR manager at the start of the year. This
comprised focus group discussions with community stakeholders, on the basis of which the community
needs were identified.
Effectiveness
The Plant scored 19 of the possible 20 marks for this dimension and is at par with ACC average
Indicators
Beneficiary Feedback
Stakeholder Feedback
Outcome Measures
Innovation
Total

Max Score

6
6
4
4
20

Plant Score

6
5
4
4
19

The Plant periodically interacts with end beneficiaries to gauge the effectiveness of the program. There is
potential to strengthen the feedback system through

Actual

a more structured rating led feedback mechanism and
not anecdotal as is done at present. In January 2016, the
Stakeholder Engagement Survey (SES) was conducted for
measuring stakeholders’ perceptiveness towards Plant
and CSR activities.
Efficiency
The Plant scored 16 out of maximum possible 20 for this
dimension which is much below par with ACC average.
Indicators

Max Score

Plant Score

Cost / beneficiary

10

9

Leverage

10

7

Total

20

16

The Plant fell short of its leverage targets by 27%. The
cost per beneficiary is highest amongst all ACC plants at
Rs. 2757.
Rigour of Implementation
The Plant has scored full marks for this indicator and performs better than the ACC average.
Indicators

Max Score

Plant Score

MPR adherence

8

8

Partner Due Diligence

6

6

Quality of Documentation

6

6

20

20

Total

The Plant works with four implementing agencies and
follows the due diligence framework for partner onboarding as recommended by ACC. Partner progress is
tracked and reported against targets. Documentation is
at satisfactory levels. The Plant may consider using data
more extensively for making informed decisions.
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Sustainability
The plant has achieved a score of 8 against the maximum
possible score of 10 for this dimension and is at par with
ACC average.
Indicators

Max Score

Plant Score

Clear Exit Strategy

4

3

Co-ownership by local
Administrative Bodies

3

2

Social & Financial
Sustainability

3

3

10

8

Total

The Plant across its projects works with community
based organizations, government departments, and municipality to ensure community ownership and accountability in the interventions. It has a clear exit strategy in
place.

Flagship Projects
DISHA: The Livelihood Hub has been registered as a vocational training centre and has been accredited under the
state government’s Mukhya Mantri Kaushal Vikas Yojna.
Arogyam: The Plant has adopted all the 30 anganwadies
which fall within its CSR area. The initiative addresses
the issue of malnutrition. The Plant collaborates with
Akshaya Patra Foundation and Bhilai Steel plant for providing supplementary nutrition to the children at the
centres. In addition the centres have got a facelift and
supplemented with required infrastructure.
Sampoorna Swachhata: Towards the effort of making
Jamul municipal corporation declared as ODF, the Plant

Story from the Field

ALTERNATE LIVELIHOOD HUB
Alternate Livelihood Hub is essentially a campus which
has under one roof the expertise and the attendant facilities to provide high quality skill training, remunerative placement and incubation of micro enterprises.
The hub primarily supports three client groups – rural
unemployed youth, women SHGs and rural students.
The Alternate Livelihood Hub Campus started operation in 2014 and has key facilities for providing integrated support for livelihood development under one
roof. These include (i) Micro-enterprise Sheds: manufacturing facility for garment tailoring, sanitary napkin, eco bag and masala processing, (ii) Instruction and
Tool rooms: skill training in trades like welding, fitting,
two-wheeler repair, plumbing, masonry, computer etc.
, (iii) Utkarsh Classrooms: competitive exam coaching
for children in IX and X classes, (iv) Retail outlet: sale of
products of SHGs including Jamul branded products,
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through a focused campaign in collaboration with the
Jamul town council has managed to make 4 wards ODF
free. The Plant has also constructed a community toilet,
which is run by the community. This initiative has been
referenced as a model for replication across Chhattisgarh. The initiative has also received recognition from
USAID.
Plant Level Recommendations
Infrastructure projects: It is recommended that those infrastructure projects which enable last mile connectivity
are only taken up.
Cost per beneficiary: Currently the cost per beneficiary is
too high due to substantial spending in infrastructure,
it is recommended that this is addressed and should be
brought down in the coming years.
Need assessment: A comprehensive need assessment
should to be undertaken, the current needs assessment
lacks rigour. This will help plan initiatives which address
felt needs of the community.
Outcome focus: The focus on education should go beyond infrastructure creation and concentrate on improving learning outcomes.
Leverage: It is important to diversify across more thematic areas and also be focused on leverage so as to reduced
risk of complete dependence on CSR budget.

Chapter 3.c:Social Audit Scorecard - East Cluster
(v) Exhibition Hall, (vi) Information Kiosk: resource centre for career and trade counselling and (vii) Library.
All facilities are provided free of cost. Management and
operation of the facility is done by ACC Jamul Cement
Works with its implementation partners - Centum and
Seed.
Three months skill courses are provided in eleven trades
to youth. The Hub trains women in food processing,
garment tailoring, soap, shampoo and masala making,
manufacture of sanitary napkin, catering and desk top
publishing (DTP). The Hub markets sanitary napkin under ‘Saheli’ brand and spices under ‘Jamul’ brand name.
Every trainee who comes to the Hub possesses talent
and ability to excel, the Hub puts the final coat of paint.

Beneficiary Feedback
Office of the Town Municipal Council,
Jamul, District Durg
Director
ACC Cement Works,
Jamul
Subject : Open Defecation Free Wards
Reference: On the instructions of the Chairman,
Town Municipal Council, Jamul
In context of the aforesaid subject, this is to
inform you that Ward no. 03, 04, 10, 11 and 14
have been declared Open Defecation Free. The
work done by Sneh Sarvodaya Sewa Sansthan
, Rajnandgaon and ACC Jamul is acknowledged.
They in collaboration with the Town Council,
Jamul have done a stellar service in promoting
awareness and encouraged the residents of the
aforesaid wards to good sanitation practices
and helped achieve the ODF status.
Thanking You
Chief Municipal Officer
Municipal Council
Jamul
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Sindri Cement
Works
Established: 1955
Unit Type: Grinding
Capacity: 2.30 mtpa
CSR Villages : 8
Population: 22590
CSR Budget: Rs. 1.09 cr
District: Dhanbad
Block: Baliapur
State: Jharkhand
CSR Score : 74
Rank : 12
Trend : Down
Beneficiary of kitchen garden project
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Background
Located in the heart of the coal belt, the region has not
been able to capitalise on nature’s bounty. The main
sources of income of people in this area are through
daily wage labour, animal husbandry and very few employed in government services. Illegal coal mining activity brings in hordes of rural youth to this area. The
majority of the contract workers at the Plant are from
the nearby villages. Lack of educational facilities, poor
employment prospects, limited access to information,
few recreational avenues, and faltering health services
are some of the concerns in the area. There is a high
incidence of substance abuse and crime.

CSR Score Card
Dimension

The Plant has responded through a number of core initiatives including youth skill training, starting of women SHGs, providing technical advisory to farmers and
improving health and hygiene behaviour of the community.

Why the Score ?
Compliance [Below-average]: Some initiatives not in
program mode.

Effectiveness [Below Average]: Except LEISA and
Swawlamban the rest of the initiatives reflect activity based approach instead of program focus.

60

Sustainability [Average]: The exit strategy needs to
be better designed.

Compliance

6

6

5

Relevance

8

8

8

Effectiveness

20

19

16

Efficiency

20

18

18

Implementation
Rigour

20

19

19

Sustainability

10

8

8

Total

84

78

74

90
80

Rigour [Average]: Regular data collection and reporting, good quality documentation.

ACC
Plant
Average Score

Comparison of Sindri Plant Score with Total Achievable
Score and ACC Average

Relevance [Average]: Done assessment studies, a
good understanding of community priorities.

Efficiency [Above Average]: Surpassed leverage
targets.

Total
Score
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Total Score

Efficiency
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Rigour

Sustainability

Total

Plant Score

CSR Interventions at Sindri Cement Works
ACC LEISA: Improve access of participating farmers to new technologies, improved infrastructures, finances,
and markets. Restoration of soil quality for raising productivity.
ACC Vidya Utkarsh: Provide support to elementary schools in the CSR project villages for improving English
speaking and mental mathematics skill.
ACC Swawlamban: Enhance household Income by providing skills training to women SHG members.
ACC Arogyam: School health camps for routine check-up and awareness on hygiene practices.
ACC Sampoorn Swachata: Create awareness among the community, especially women on good health &
hygiene behaviour.
ACC Disha: Impart employability training to rural youth on various trades.
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How Did Sindri Plant Fare?
The plant has below average performance for Compliance and Effectiveness. For rest of the dimensions the
score is at par.
Compliance
The plant scores 5 marks for this dimension and is below
par compared to ACC average.
Indicators

Max Score

Plant Score

% Budget spent

2

2

Schedule VII
compliance

2

2

Projectivisation

2

1

Total

6

5

All activities carried out under the projects are aligned
with schedule VII. Not all projects are in program mode.
The Plant has spent Rs. 1.09 crores against a planned
budget of Rs. 75 lakh
Relevance
The plant scored maximum possible marks for
this dimension which is at par with ACC average.
Indicators

Max Score

Plant Score

Need Assessment
Done

4

4

Alignment with local
priorities

4

4

Total

8

8

The plant has conducted village wise need assessment in the past year for all its major projects. The activities conducted are aligned with
the local priorities The CAP committee is active
and their inputs are incorporated to align the
programs with community priorities.
Effectiveness
The plant scored 16 of the possible 20 marks for this dimension and is much below ACC average.
Indicators

Max Score

Plant Score

Beneficiary Feedback

6

6

Stakeholder Feedback

6

6

4
4
20

2
2
16

Outcome Measures
Innovation
Total

Objective
Objective Indicators
Indicators
Beneficiaries(*)

Budget
(cr)

Leverage
(cr)

Cost/
beneficiary
(Rs.

Planned

36018

0.75

0.38

208

Actual

15853

1.09

0.47

687

Variance

-56%

45%

24%

234%

ACC Avg

27019

1.53

0.60

567

(*) beneficiary numbers not unique

The Plant regularly engages with its stakeholders and
there is well-maintained documentation of the feedback
and meeting minutes. However, most of its projects are
in activity mode and therefore measuring of impact and
effectiveness against clear outcome indicators is missing. This has brought down the score of the Plant significantly.
Efficiency
The plant scored 18 out of 20 for this dimension which is
at par with ACC average.
Indicators

Max Score

Plant Score

Cost / beneficiary

10

8

Leverage

10

10

Total

20

18

While the plant has met the leverage targets, it has
missed out on budgeted cost/beneficiary target. Despite
45% higher spending than the budget, it was unable to
reach the beneficiary numbers envisaged against its original budget outlay. However, it may be noted that this
low beneficiary number was partly due to delay in clearances in collaborating with NABARD.
Rigour of Implementation
The plant has scored 19 out of maximum possible marks
20 for this dimension and is above par compared with
ACC average
Indicators

Max Score

Plant Score

MPR adherence

8

8

Partner Due Diligence

6

5

Quality of Documentation

6

6

20

19

Total

81
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The adherence to MPR has been fairly rigorous accompanied by timely recording of data. MPR is regularly shared
with relevant information. Case studies are circulated
regularly and get published in quarterly ACC CSR newsletter. However the implementing agencies have a capacity constrain in doing good quality documentation. The
Project Planning Sheet (PPS) has been drafted for all projects. Monthly meetings are conducted with the implementation partner to monitor the project progress.
Sustainability
The plant has achieved a score of 8 against the maximum
possible score of 10 for this dimension.
Indicators

Max Score

Plant Score

Clear Exit Strategy

4

2

Co-ownership by
local Administrative
Bodies

3

3

Social & Financial
Sustainability

3

3

10

8

Total

A clearly stated exit strategy was found absent in the
projects being undertaken by the plant. As related to earlier, most of the projects are being implemented on an
activity mode. Ownership among the CBOs and local administration towards the projects has seen an improvement over the past few years. The Plant in collaboration
with PACS (Poor Areas Civil Society Programme) has got
labourers residing in its CSR villages to get registered
with the labour department. This will help the registered
labourers to avail government schemes and programs
offered by the block level departments. This partnership
with government agencies has significant leverage potential and is worthy of replication across other plants.

Flagship Projects
LEISA: The backyard farming, which is not a traditional
practice in the region has been introduced and uptake
has been very good. The farmer groups are functioning
well and earn well from the sale of vegetables in the ACC
colony. Vegetables with low market availability like broccoli, bell peppers etc. are grown and fetch remunerative
market value.

Vidya Utkarsh: Coaching classes provided for engineering/polytechnic college admissions and government job
recruitment tests. Also the Plant has put in place a cadre
of paid volunteer teachers to assist the regular teachers
in primary schools, especially in multi-grade classrooms.
Sampoorna Swachhta: Household toilets have been constructed for 59 beneficiaries. Awareness and training in
low-cost toilet construction is regularly imparted. For
improving access to drinking water, hand pumps have
been installed. De-silting and maintenance of existing &
abandoned wells have been undertaken to ensure water
availability.
Plant level recommendations
Outcome Based Approach: The Plant is in the process
of rebuilding its CSR portfolio, following a brief hiatus
due to trust deficit with the community, which has since
been resolved. The current interventions though well
meaning, in most cases represent a patchwork of activities without an overarching strategic framework. The
interventions need to be clear in terms of input, expected
outputs, outcomes and strategy of exit. The beneficiary
data needs a re-look and improved.
Aligning initiatives to national flagship programmes:
Projects like making at least one village ODF to start with,
in alignment with the ‘Swacch Bharat Abhiyaan’. Or improving learning outcomes in elementary schools in like
with Government of India’s ‘Padho Bharat, Badho Bharat’
mission.
Partner Monitoring: Sindri has two partners Loka Kalyan
Parishad and Sanskar. Currently, the Plant takes regular
updates from the partners. However a concurrent mechanism is not present with the Plant to independently monitor the implementation partner work on the ground.
This needs to be put in place.
Capacity building for documentation: Plant suffers from
its inability to communicate effectively about the good
work it is doing in its CSR project area. This emanates
from the capacity constraints among the implementing
partners in documenting field activities and success stories. This area needs reinforcement.

Swavlamban: Women have been organised through
SHGs for undertaking economic activities. Skill training
has been provided for production and marketing of Jute
craft through Jharcraft, a state government entity for
promoting handloom and handicrafts. SHGs have also
undertaken spawn mushroom production which has
good market potential and can be a sustainable enterprise for some of the SHGs under the project.
Social Audit Report 2016
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Story from the Field

THE TOILET ROW
The twenty-five shanty dwellings at Akalaputtu slum
in Ward 55 of Sindri town is popularly referred to as
‘Sauchalaya Pankti’, which in English translates to
‘Toilet Row’.
The Akalaputtu slum is the residence of migrant families who came in the fifties and sixties in search of
employment at the then newly setup fertilizer plant at
Sindri. The fertilizer factory closed down in 2001 rendering a large workforce unemployed. Currently, most
of them are daily wage labourers or petty shopkeepers,
barely managing to keep the home and hearth together.
The travails of earning a livelihood has relegated concerns on health and hygiene down in the individual
household’s priority list. Open defecation, water logging, garbage piles and poor personal hygiene are considered business as usual.
The CSR team mooted a program on advocacy for hygiene and sanitation coupled with construction of individual household toilets. The question was from where
and how to start, given the general apathy towards
sanitation in the community.
The cluster selected for the pilot phase was a row of
25 households comprising mostly daily wage earners.
Stakeholder meetings were initiated on importance of
sanitation and building of toilet at home was emphasized. The ACC CSR team contacted the local MLA, Shri
Hembran, who agreed to facilitate government subsidy for construction of individual toilets at the pilot
cluster.
It took many meetings and personal discussion with
each household to convince them to build a toilet. To
address the affordability issue, ACC decided to supplement the government subsidy of Rs. 12,500 by an additional grant of Rs. 4,800 thereby bringing down the
beneficiary contribution to only Rs.1,500 per toilet. It
took three months for the toilets to be constructed in
all the 25 households.
When the ACC assessment team visited the site and
enquired from the beneficiaries on the benefits from
individual toilets, a young woman shyly pointed at
a wall painting put under the project, ‘Pati ne raakhi
meri laaj, sauchalay hai mere ghar aaj’(my husband
has guarded my dignity by constructing a toilet at
home).
The Sauchalya Pankti(the toilet row) is now famous in
Akalaputtu slum for being the first adopters of individual toilets. The message on benefits of toilet at home
is spreading in the community. In the next phase when
ACC scales up the sanitation initiative for the entire
slum, the going would be easier.
In a letter to ACC Sindri Cement Plant, Shri Hembran,
the local MLA, has congratulated ACC for the initiative
taken at Akalaputtu.
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Stakeholder Feedback
Name of Beneficiary: Dukhu Devi
Village: Samlapur (Raitola)
“I am very happy using the toilet. Before the construction of toilet, I would
go in open field for defecation and
faced many problems. ACC supported
Sampoorn Swachata project staff
visited my home and talked about
construction of a usable latrine. I am
very much thankful to ACC, Sindri for
helping me in the construction of the
latrine. Now I am regularly using and
cleaning this toilet”.

Name of Beneficiary: Reena Devi
Village: Samlapur (Raitola)
“I along with my family members practiced open defecation
before construction of toilet and
faced health related problem
due to this practice. I came in
contact of SANSKAR team and
requested them to help in the
construction of latrine at home.
I was provided support by ACC
Sindri in construction of the
toilet. ”
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Door to Door garbage collection under the ‘No Dumping’ initiative
in Coimbatore city supported by ACC Maddukarai Cement Works
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Karnataka

Tamil Nadu

Chapter 3.d
Social Audit Scorecard
South Cluster
1. Kudithini Cement Works, Karnataka
2. Madukkarai Cement Works, Tamil Nadu
3. Thondebhavi Cement Works, Karnataka
4. Wadi Cement Works, Karnataka
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Kudithini Cement
Works
Established: 2009
Unit Type: Grinding
Capacity: 1.40 mtpa
CSR Villages : 3
Population: 24000
CSR Budget: Rs. 0.80 cr
District: Bellary
Block: Bellary
State: Karnataka
CSR Score: 81
Rank: 3
Trend: Down
Improved agriculture produce through LEISA intervention
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Background
Kudithini and its surrounding areas have in last fifteen
years seen an influx of industries. With the sale of agricultural land for industrial use, the entire lifestyle of the
households has changed. The remnant small parcels of
farm lands are intensively cropped with expensive fertilizers and pesticides leading to soil infertility. The woman folk who were used be part of the farm economy suddenly find themselves disengaged from any economic
activity. Most of the men folk due to lack of marketable
skills have turned into unskilled labour. With industrial activity coupled with iron ore mining in the vicinity,
there is high air pollution. Further rapid industrialisation
has brought in a large number of migrants, however, the
basic amenities and infrastructure have not kept pace
leading to water supply, drainage and SWM issues.

CSR Score Card

The Plant has responded with a slew of CSR initiatives.
The flagship being its highly successful apparel manufacturing facilities run by women SHGs. The other projects
include improving education standards in government
schools, agriculture extension, provisioning potable
drinking water and improving health outcomes.

Why the Score ?
Compliance [Average]: Budget spent, aligned to Schedule VII and initiatives in program mode.
Relevance [Average]: Done assessment studies, good
understanding of community priorities
Effectiveness [Above Average]: Beneficiary and feedback mechanism in place and working.
Efficiency [Average]: Leverage and beneficiary targets
met.
Rigour [Below Average]: Regular data collection and
reporting, good quality documentation. Scope for use
of data for informed decision
Sustainability [Above Average]: A clear exit strategy.
Community ownership and collaboration with government/banks and other agencies

Dimension

Total
Score

ACC
Plant
Average Score

Compliance

6

6

6

Relevance

8

8

8

Effectiveness

20

19

20

Efficiency

20

18

20

Implementation Rigour

20

19

18

Sustainability

10

8

9

Total

84

78

81

Comparison of Kudithini Plant Score with Total Achievable
Score and ACC Average
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CSR Interventions at Kudithini Cement Works
ACC LEISA: Ground water recharge, agricultural extension, introduced new crop varieties and formation of
1 producer organization.
ACC Vidya Utkarsh: Established 2 computer labs, renovation of Anganwadies, distribution of newspaper in
schools and improvement in the quality of learning environment in elementary schools.
ACC Sanrakshit Paryavaran: Measures to improve water table and green belt.
ACC Swawlamban: Strengthen the existing and form new SHGs, reduction in child marriage and child labour.
ACC Arogyam: Reduction in MMR & IMR, 95% institutional deliveries, 90% immunization, teenage girls
made aware of personal hygiene.
ACC Sampoorn Swachata: Effort to make 1 village ODF, provision of safe drinking water.
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How Did Kudithini Plant Fare?
The plant has below average performance for Implementation, For rest of the dimensions, the score is at par with
ACC average.
Compliance
The plant scores maximum possible marks of 6
and is at par with ACC average.
Indicators

Max Score

Plant Score

% Budget spent

2

2

Schedule VII compliance

2

2

Projectivisation

2

2

Total

6

6

Beneficiaries(*)

Budget
(cr)

Leverage
(cr)

Cost/
beneficiary

Planned

17150

0.76

0.38

443

Actual

21180

0.80

0.81

337

Variance

23%

5%

113%

14%

ACC Avg

27019

1.53

0.60

567

(*) beneficiary numbers not unique

All CSR activities are aligned to schedule VII. The Plant has
achieved its budgetary targets. All activities are clearly
defined as projects, however, ACC Drona and Sampoorna
Swachhta exhibit unclear outcomes.

the SHGs with the Plant and the implementing partner.
Outcome measures are in place and the Plant has attained maturity in designing initiatives in line with a program approach.

Relevance
The plant scores maximum possible marks of 8 and is at
par with ACC average.

Efficiency
The plant scored maximum score of 20 for this dimension

Indicators

Max Score

Plant Score

Need Assessment
Done

4

4

Alignment with local
priorities

4

4

Total

8

8

Last year’s social audit had suggested a need for a new
needs assessment be done. In compliance, a comprehensive needs assessment has been done in 2016. The findings are being used to influence the design of the CSR
initiatives.
Effectiveness
The plant scored the maximum score of 20 which is
above the ACC average.

Indicators

Max Score

Plant Score

Cost / beneficiary

10

10

Leverage

10

10

Total

20

20

The plant has bettered both leverage and cost/beneficiary target. The leverage by the women SHGs of funding
from banks contributed significantly to the excellent performance of the Plant in surpassing its leverage targets.
Rigour of Implementation
The plant has scored 18 out of the maximum possible
score of 20 for this dimension.
Indicators

Max Score

Plant Score

MPR adherence

8

8

Indicators

Max Score

Plant Score

Beneficiary Feedback

6

6

Partner Due Diligence

6

4

Stakeholder Feedback

6

6

Quality of Documentation

6

6

4
4
20

4
4
20

20

18

Outcome Measures
Innovation
Total

The Plant engages stakeholders on a regular basis. A perusal of the minutes of the meeting of the SHG federation reveals that regular interaction take place between
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Total

There is a strong adherence to the ACC process guidelines. The Monthly Progress Report (MPR) is filled regularly with the relevant information and there is complete documentation of all the programs including the
Project Planning Sheet (PPS), consolidated planned v/s
achieved expenditure, consolidated CSR impact report,
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project completion report. Monthly meetings are conducted with the implementation partner to monitor the
progress of projects on the ground. Kudithini has one
partner FORD through which all CSR projects are implemented. Technical partners are brought in for individual
projects. It is recommended that along with the anchor
partner (FORD), technical partner performance review
need to be carried out. ACC due diligence procedure may
be followed. While the Plant is collecting a lot of information and data, it does not have a mechanism for concurrent review of the projects using the data collected on a
regular basis.

ACC Swavlamban: 160 SHGs with 2141 women are conducting regular meetings and training to enhance their
capabilities to manage the groups. 130 SHGs have leveraged an amount of Rs. 1.81 cr from Banks through various schemes. 3 SHG federations are to get more linkages with line departments towards sustainability. Three
jeans manufacturing units have been established for the
benefit of 90 members. Two semi-automated incense
stick making units for benefit of 20 members were established and are running smoothly. The ACC Swavlamban
programme has been one of the key highlights in the CSR
implementation at the Plant.

Sustainability
The plant has achieved a score of 9 against the maximum
possible score of 10 for this dimension which is above the
ACC average.

ACC Sampoorn Swacchata: The major thrust areas were
to create rural infrastructure and provide awareness on
sanitation and declare one village as ODF. Toilets by averaging government schemes were constructed.

Indicators

Max Score

Plant Score

Clear Exit Strategy

4

4

Co-ownership by
local Administrative
Bodies

3

3

Social & Financial
Sustainability

3

2

10

9

Total

The Plant has a very clear exit strategy. The Plant has
internalised community ownership in its initiatives, for
instance, empowerment of SHGs to create their own
SHG Federation. The Plant is able to utilise government
schemes effectively which is evident through high leverage amounts across programs.
Flagship Projects
ACC Disha: 85% of the planned budget was spent on ACC
DISHA. 8 batches of skill development training such as
driving LMV/HMV, computer & soft skills, beautician and
tailoring have been conducted and has 70% placement
rate. However, the plant CSR team has found it difficult
at times to harness institutional support for the skill development project. Going forward, the Plant will be exploring opportunities for strengthening existing vocational training institutes such as ITIs around Kudithini for
a sustainable impact.

ACC Sanrakshit Paryavaran: Key interventions were plantation drives in institutions, celebrating World Environmental Day and Construction of Farm ponds. 1000 tree
samplings were planted during environment day and
31 farm ponds were built by obtaining 100% leverage
amount through government schemes.
Plant level recommendations
Need Assessment Study: Since more than 80% of the
budget is targeted at skill development, it is critical that
the needs assessment is done with required rigour and
across socio-economic groups so that the skill gaps can
be understood.
Partner evaluation and due diligence process: The Plant
has one partner FORD implementing all the programs.
Since this is a long term engagement, it becomes important that the implementing partner be concurrently assessed for performance.
Outcome based approach: While the Plant CSR manager
displayed very keen understanding of the outcome based
approach , the same appreciation was found to be missing in the implementing partner. The implementing partner will have to be sensitised of the same.

ACC LEISA: 7 farmers clubs with 76 members were created. Vermi-compost units were constructed and have
started yielding 20 MT of compost/quarter. Around 339
farmers were trained on Non-Pesticide Management
(NPM) methods. NPM has found acceptance and is being
practiced by a number of farmers in the project villages.
Soil fertility enhancement has been initiated in 143 acres
of degraded land. To enable sustainability, the Plant will
be facilitating a farmer-producer organisation (FPO) in
the region and has initiated work towards the said goal.
Social Audit Report 2016
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Story from the Field

GIVING HARD WORK A HELPING HAND
At village Veni Veerapura you will find a well-stocked
shop run by the ever smiling Laksmamma. The store
sells bread, biscuits, bottled drinks, chips, stationary
and condiments. This quaint little shop has a big story
to tell about how women are starting small businesses
helped by the Self Help Groups organised by ACC.
Lakshmamma heads the Devamma Self Help Group
which was set up in 2011 as part of the CSR initiative
of ACC Cement Works, Kudhithini. Her husband’s earnings from farming could barely keep the household running. Difficult times were temporarily tied over by loans
from neighbours.
Her village which has a population of 400 households
did not have a bakery and a stationary stall. Lakshmamma recognised the business opportunity and took the
onus of starting such a shop. She tied up with Bellary
bakery manufacturers and approached the Devamma
Self Help Group (SHG) for financial support. The SHG
sanctioned her a loan of Rs. 40,000 and arranged for
her a bank loan of Rs. 25,000.
The bakery and stationary stall has been up and running since January 2015 and earns for Lakshmamma Rs.
10,000 -12,000 per month. Income from the shop helps
repay the loan and also pays for her son’s education.
Lakshmamma quoted a proverb in Kannada in response
to our query on her success, ‘Kai Kasaraadhare Bai Mosaru’ (You have to get your hands dirty to deserve a
sumptuous meal). Hard work surely has its rewards.
Backing the ability and hard work of the women like
Laksmamma is the CSR team at ACC Kudhithini Cement Works. The support comes in the form of finance,
technical know-how, marketing linkages and organiza-

tional backing through SHGs organized exclusively for
women.
Since inception 145 women SHGs have been established and are functional with a total membership
of 1964 . 289 members have started income generation activities. Skill training has been provided in a
number of trades including (i) tailoring, (ii) computer
training, (iii) incense stick making, (iv) rural entrepreneurship, (v) pickle making and (vi) dairying & poultry
The SHGs have slowly matured and can manage their
activities without much hand-holding from ACC
SHGs have establishment three jeans manufacturing
units , a semi-automated Agarbatti making unit and a
Chilli powder unit

Stakeholder Feedback
We (SDMC Members, Parents, Staff and Student)
are very much thankful to ACC Limited, Kudithini
Cement Works for construction of modern toilets
blocks for boys and girls separately in our school
premises by spending lakhs of rupees. We are
using the same and maintaining the infrastructure
properly.
Once again thanks for supporting the good cause
Mr.M.Yerriswamy,
Head Master,
Govt., Lower Primary School,
Ganeshgudi Colony
Kudithini Village & Post
Ballari Taluk & District
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Maddukarai Cement
Works
Established: 1934
Unit Type: Integrated
Capacity: NA
CSR Villages : 18
Population: 52000
CSR Budget: Rs. 2.31 cr
District: Coimbatore
Block: Bellary
State: Tamil Nadu

Door to Door garbage collection being deposited at
the garbage kiosk run under the ‘No Dumping’ initiative in Coimbatore City

CSR Score: 80
Rank: 5
Trend: Up
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Background
Madukkarai is one of ACC’s oldest integrated plants
running since 1936. Madukkarai administratively is a
Town Panchayat, a semi-urban area with a population of
36000 comprising approximately 8500 households.
The CSR villages are nested in a largely urban landscape.
Close proximity to Coimbatore town also has its influence. The Plant has accordingly designed its CSR intervention, which in many ways is very different from other ACC Plants. The flagship program of the Plant is in
solid waste management (SWM) which first started in
Madukkarai and has now been extended to Coimbatore
city. This initiative is nationally heralded as a best practice. On the recommendation of the last year’s social audit committee, the plant has since made efforts to broad
base its portfolio beyond SWM. It now has intervention
in agriculture, water supply, rainwater harvesting and elementary education.

Why the Score ?
Compliance [Average]: Budget spent, aligned to Schedule VII and initiatives are in program mode.
Relevance [Average]: Done assessment studies, good
understanding of community priorities
Effectiveness [Above Average]: Beneficiary and feedback mechanism in place and working.
Efficiency [Above Average]: Leverage and beneficiary
targets met.
Rigour [Average]: Regular data collection and reporting, good quality documentation.
Sustainability [Average]: Clear exit strategy for only
SWM project, high community ownership

CSR Score Card
Total
Score

Dimension

ACC
Plant
Average Score

Compliance

6

6

6

Relevance

8

8

8

Effectiveness

20

19

20

Efficiency

20

18

19

Implementation
Rigour

20

19

19

Sustainability

10

8

8

Total

84

78

80

Comparison of Madukkarai Plant Score with Total Achievable Score and ACC Average
90
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Compliance

Relevance

Effectiveness

Total Score

Efficiency
ACC Average

Rigour

Sustainability

Total

Plant Score

Key CSR Interventions at Madukkarai Cement Works
ACC LEISA: Capacity building for farmers, exposure visit and training on organic farming, training on
kitchen garden management and vermi-compost technique.
ACC Vidya Utkarsh: Activity based learning through the conduct of evening classes, career guidance.
ACC Sanrakshit Paryavaran: Rainwater harvesting for improving ground water quality.
ACC Swawlamban : Formation of SHGs, training for rural youth in Aari form of embroidery and tailoring,
creation of micro enterprises and market linkages.
ACC Arogyam: Preventive health care awareness camps for truckers.
ACC Sampoorn Swachata: Achieve 100% segregation of domestic waste, create plastic free community.
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How Did Madukkarai Plant Fare?
The Plant shows above average or at par performance for
all the dimensions vis-a-vis ACC averages.
Compliance
The plant scores maximum possible marks of 6 and is at
par with ACC average.
Indicators

Max Score

Plant Score

% Budget spent

2

2

Schedule VII compliance

2

2

Projectivisation

2

2

Total

6

6

Objective Indicators
Beneficiaries(*)

Budget
(cr)

Leverage
(cr)

Cost/
beneficiary

Planned

44252

2.00

0.50

451

Actual

45075

2.31

1.15

512

Variance

2%

1.1%

130%

14%

ACC Avg

27019

1.53

0.60

567

(*) beneficiary numbers not unique

All CSR activities carried out in the Madukkarai plant have projects. Beneficiary and stakeholder feedback is regularbeen aligned to schedule VII. The Plant has spent a total ly recorded
budget of Rs. 2.31 crores against a planned budget of Rs.
2.00 crores All projects are structured into project mode. Efficiency
The plant scored maximum score of 19 for this dimension
Relevance
The plant scores maximum possible marks of 8 and is at
Indicators
Max Score
Plant Score
par with ACC average
Indicators

Max Score

Plant Score

Need Assessment
Done

4

4

Alignment with
local priorities

4

4

Total

8

8

The Plant has concluded a very detailed need assessment
for its CSR villages. The study describes both in qualitative
and quantitative terms the socio-economic, educational,
health and livelihood conditions in the villages. PRA was
extensively used in the assessment.

Cost / beneficiary

10

9

Leverage

10

10

Total

20

19

The plant has bettered its leverage target, however it
could not meet its cost/beneficiary planned figures. The
leverage performance is highly commendable, the plant
raised Rs. 1.15 crores as leverage against the planned
amount of Rs. 0.50 crores in the year. Approximately Rs.
95 lakhs were raised as leverage amount by the women SHG groups, which is the highest among all the ACC
plants.

Rigour of Implementation
Effectiveness
The plant scored the maximum score of 20 which is above The plant has scored 19 out of the maximum possible
score of 20 for this dimension.
the ACC average.
Indicators

Max Score

Plant Score

Beneficiary Feedback

6

6

Stakeholder Feedback

6

6

4
4
20

4
4
20

Outcome Measures
Innovation
Total

There has been a concerted effort in measuring outcomes. The flagship SWM project of the plant is highly focused and has a very mature outcome approach. Plant is
coming to grips with the measuring outcomes for newer

Indicators

Max Score

Plant Score

MPR adherence

8

8

Partner Due Diligence

6

5

Quality of Documentation

6

6

20

19

Total

The quality of documentation and adherence to MPR
schedule was found to be good. The Plant at present
has 5 implementation partners. Data recording, monitoring and documenting outcomes has scope for further
improvement, except for Sampoorn Swachata and SanSocial Audit Report 2016
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rakshit Paryavaran projects, which have a clearly laid out
reporting protocol for the implementing partners.
Sustainability
The plant has achieved a score of 8 against the maximum
possible score of 10 for this dimension and is on par with
the ACC average.
Indicators

Max Score

Plant Score

Clear Exit Strategy

4

3

Co-ownership by local
Administrative Bodies

3

2

Social & Financial
Sustainability

3

3

10

8

Total

The Solid Waste Management Project has an exit strategy in place. However, for the other projects the exit strategy was found to be nebulous. The Plant would need to
put in place an exit strategy for the newer projects and
the exit strategy should inform implementation.

Flagship Projects
ACC Swawlamban: The plant focuses on the formation
of SHGs, build capacity and support them with access to
credit. The Plant conducts a number of training programs
for women in the community. Aari embroidery training,
tailoring training and fashion designing training are
some of the skills that are being imparted. The skill training has led to some women starting their own ventures
from their homes. The SHGs are in the process of creating a federation. Approximately Rs. 95 lakh rupees were
raised as leverage which is amongst the highest achieved
across all ACC plants.
ACC Sampoorn Swachata: This project has a strong legacy of supporting Maddukarai town panchayat in solid
waste management which includes door to door garbage
collection, secondary segregation and recycling under its
Green Maddukarai initiative. The project has been highly
successful and is considered nationally as a best practice.
Under the ‘No Dumping’ project the initiative has been
extended to select wards in Coimbatore town and is running successfully by reaching out to more than 10,000
population. The program is run in collaboration with
the Coimbatore Corporation and has been extended to
various communities, homes and apartments in the city.
Coimbatore municipal corporation is considering further
up-scaling the No Dumping initiative to more wards in
the city. In addition, the Plant has initiated construction
of individual household toilets under the Swachh Bharat
Mission, with about 50% leverage of government funds.
ACC Sanrakshit Paryavaran: The Plant is embarking
upon the construction of 30 mini check dams across

95

Social Audit Report 2016

Madukkarai river over period of next 5 years. This initiative is in response to the recommendation by the social
audit committee to expand the portfolio of projects. The
project feasibility report is being prepared in conjunction
with Indian Geo-informatics Centre and DWDA.
ACC LEISA : Promotion of backyard farming, training has
been imparted to 80 beneficiaries.
Plant Level Recommendations
Successful exit from SWM initiative: Ensure successful
exit from the Clean and Green Madukkarai initiative in
line with the planned exit strategy. Currently, 84% of the
budget is allocated to this project. The Plant may consider at least 30% budgetary savings from the SWM exit
in the coming year, and redistribute the same to other
projects.
Assessment of Implementation Partners: Currently the
Plant has 5 implementing partners. There is a need for
comprehensive partner re-evaluation at the end of every
financial year in terms of the work been done on the
ground and attainment of project targets.
Increase the depth of engagement: The education initiative needs to make focused effort in improving learning
outcomes at 2-3 schools in the CSR project area and not
spread too thin across all the 10-15 schools in the region
Focus on building federation for all the SHGs: The Plant
has the highest leverage of approximately 95 lakhs raised
this year through its SHGs group. In the next financial
year, the Plant may focus on building SHG federations
and ensure sustainability of the engagement and stronger community ownership.
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Story from the Field

WRESTING FROM WASTE
It is 6 am in the morning and 47 women dressed in
grey uniforms have assembled in front of Madukkarai
Town Panchayat office. They put on their green
jackets, adjust their caps, check for their gloves and
line up for the morning roll call. They are the ‘Green
Friends’, who have transformed Madukkarai into a
‘green and clean’ town. These Green Friends are part
of the solid waste management program supported
by ACC Madukkarai Cement Works in collaboration
with Hand in Hand/SEED Trust (NGO) and Madukkarai
Town Panchayat.
The door to door garbage collection sees the green
friends in squads of two to three pan out across the
18 town wards covering over 4000 households. The
collected garbage is segregated at source, and transported to the dump yard. Here a group of Green
Friends get busy with the secondary segregation.
The biodegradable waste is put in vermi compost pits
for conversion to manure, cardboard boxes, glass,
steel and wooden articles are sold to scrap merchants
and the plastic waste is converted into pellets and
sent to ACC Madukkarai for use as an alternate to fossil fuel in the cement kiln.
The Green Friends have been organised as an SHG .
She is provided with a uniform, protective gear (like
gloves, masks, jackets and caps) and identity card.
Given the hazards of the job, regular health check-ups
are done.
Of the 10.39 MT/year of garbage collected, 71% is being recycled. The project has succeeded in making the
town residents aware of the importance of solid waste
management and has transformed Madukkarai into a
clean and green town.

Stakeholder Feedback
This tailoring course is very useful for all women. I
have learned a lot of things here. This course is very
helpful. I am happy with the skill which I have learnt.
Jeffry Mary
Trainee, Tailoring Course

Social Audit Report 2016
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Thondebhavi Cement
Works
Established: 2009
Unit Type: Grinding
Capacity: 2.00 mtpa
CSR Villages : 5
Population: 12860
CSR Budget: Rs. 0.72 cr
District: Chikballapur
Block: Gauribdannur
State: Karnataka

Freedom Park memorial Maintained by ACC
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CSR Score: 77
Rank: 8
Trend: Up
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Background
The CSR activities at ACC Thondebhavi plant is slowly
moved from individual to group approach with a focus
on building and strengthening community-based organizations. The CSR programs and activities at Thondebhavi
Cement works are designed and aligned to address the
gaps in government provided infrastructure, providing
livelihood support and enhancing the quality of other
services such as education and health. The objective is to
meet the needs of the local community either directly or
by facilitating access to government services available to
the local communities. The Plant works across nine villages in a radius of around 2.5 – 3 kilometres around the
plant.

CSR Score Card
Total
Score

Dimension

ACC
Plant
Average Score

Compliance

6

6

6

Relevance

8

8

8

Effectiveness

20

19

18

Efficiency

20

18

19

Implementation
Rigour

20

19

18

The Plant works in most of the ACC thematic areas including health, education, agriculture, sanitation and
cultural heritage. It is the only plant in ACC which maintains a cultural landmark site in form of the Freedom
Park, a legacy of India’s freedom struggle

Sustainability

10

8

8

Total

84

78

77

Why the Score ?

Comparison of Thondebhavi Plant Score with Total Achievable Score and ACC Average

Compliance [Average]: Budget spent, aligned to Schedule VII and initiatives in program mode.
Relevance [Average]: Done assessment studies, good
understanding of community priorities
Effectiveness [Below Average]: Beneficiary feedback
mechanism can be improved, measurement of outcome data has scope for improvement
Efficiency [Above Average]: Leverage(substantially)
and beneficiary targets met
Rigour [Average]: Sector expertise of implementing
partner limited
Sustainability [Average]: Clear exit strategy, high community ownership. Scope for more partnership with
government agencies.
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Compliance

Relevance

Effectiveness

Total Score

Efficiency
ACC Average

Rigour

Sustainability

Total

Plant Score

CSR Interventions at Thondebhavi Cement Works
ACC LEISA: Formation of farmer groups and producer company, improving yield through capacity building
and quality seed support.
ACC Vidya Utkarsh: Child-centred schools, focus on learning outcomes through teacher and SMC training,
repair of school buildings and anganwadies.
ACC Sanrakshit Paryavaran: Rainwater harvesting for improving groundwater recharge, community plantations, increase green cover on barren hills.
ACC Swawlamban: Formation of 20 SHGs and 1 VLO. Setting up of tailoring centre, capacity building of SHG
groups in book keeping.
ACC Arogyam: School health program, counselling to expectant and lactating mothers, awareness to adolescent girls on hygiene.
ACC Sampoorn Swachata: Safe drinking water through installation of RO plants, support for ODF village and
cleanliness drive.
ACC Drona: Maintenance of Freedom Park, support to local village teams and schools with sports equipment.
Social Audit Report 2016
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How Did Thondebhavi Plant Fare?
The Plant shows below average performance in Effectiveness and Implementation rigour. The rest of the dimensions have at par performance with the ACC average.
Compliance
The plant scores maximum possible marks of 6 and is at
par with ACC average.
Indicators

Objective Indicators
Beneficiaries

Budget
(cr)

Leverage
(cr)

Cost/
beneficiary

Planned

22075

0.75

0.38

339

Actual

26412

0.72

0.34

272

Max Score

Plant Score

% Budget spent

2

2

Variance

20%

-4%

-11%

-19%

Schedule VII compliance

2

2

ACC Avg

27019

1.53

0.60

567

Projectivisation

2

2

Total

6

6

All CSR activities carried out by the Plant have been
aligned to schedule VII. The Plant has spent a total
budget of Rs. 0.72 crore against a planned budget of Rs.
0.75 crore accounting for 96% of the total budget.
Relevance
The Plant scores maximum possible marks of 8 and is at
par with ACC average.
Indicators

Max Score

Plant Score

Need Assessment
Done

4

4

Alignment with local
priorities

4

4

Total

8

8

The Plant conducted the last need assessment in December 2015. The methodology followed was robust and
involved extensive discussion with the community by
Plant CSR and the CSR regional heads. The Plant also regularly consults the community on ongoing projects. For
instance, the trades for youth skill development under
DISHA was finalised based on the inputs received at the
Gram Sabha.
Effectiveness
The plant scored 18 out of possible maximum score of 20
which is below the ACC average.
Indicators

Max Score

Plant Score

Beneficiary Feedback

6

5

Stakeholder Feedback

6

6

4
4
20

3
4
18

Outcome Measures
Innovation
Total

(*) beneficiary numbers not unique

The beneficiary feedback is collected at the end of the
year and is largely subjective in nature. The current approach of beneficiary feedback can be further strengthened through a more structured and regular approach
There is strong engagement with the stakeholders and
feedback is collected from them, at least once a year. Implementation plan for projects such as LEISA is developed
jointly with the local Government. The Plant has an appreciation of the benefits of taking the outcome based
approach to project design and implementation, however, the measurement of outcome data needs improvement.
Efficiency
The plant scored 19 for this dimension which is higher
than the ACC average
Indicators

Max Score

Plant Score

Cost / beneficiary

10

10

Leverage

10

9

Total

20

19

The plant fell short of the leverage target, however it
was able to reach out to more beneficiaries, than budgeted and thereby lowered its per beneficiary cost.
Rigour of Implementation
The plant has scored 18 which is below the ACC average.
There is a strong adherence to the ACC process guideIndicators

Max Score

Plant Score

MPR adherence

8

8

Partner Due Diligence

6

4

Quality of Documentation

6

6

20

18

Total

99
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lines. The Monthly Progress Report (MPR) is filled regularly with the relevant information and there is complete
documentation of all the programs including the Project
Planning Sheet (PPS), consolidated planned vs achieved
expenditure, consolidated CSR impact report, project
completion report. Monthly meetings are conducted
with the implementation partner to monitor the progress of the projects on the ground.
The Plant is working with 2 Implementation partners,
FORD and SERDS. A complete due diligence was conducted for both the partners and the same is documented.
Though both the partners exhibit good rapport with
the community, the sector expertise is limited. Periodic
evaluation of the partner performance along with strong
monitoring mechanism and monthly reporting will be
crucial in ensuring rigour of implementation. It is this
missing piece which has brought down the score for the
Plant in this dimension.
Sustainability
The plant has achieved a score of 8 out of 10 for this dimension and is on par with the ACC average
Indicators

Max Score

Plant Score

Clear Exit Strategy

4

4

Co-ownership by
local Administrative
Bodies

3

2

Social & Financial
Sustainability

3

2

10

8

Total

The Plant has planned for an exit strategy in all its projects. The Plant has collaborated with the government in
ACC Arogyam and Sampoorn Swachata. For ACC Drona,
it has been able to form a youth group which has taken the responsibility of running all activities under the
Drona initiative. The group has also taken initiatives in
planting saplings under the Sanrakshit Paryavaran. The
plant is also in the process of strengthening farmer and
SHG groups under ACC LEISA and ACC Swawlamban respectively. It will take some time before the group attains
legal entity and is completely independent.

a lead role in the plantation program under ACC Sanrakshit Paryavaran project.
Sampoorn Swachata: The plant has supported the construction of 3 RO plants in collaboration with the local
government. The community is currently responsible for
the maintenance of the plant. For the same, a nominal
amount of Rs 5 per 20 litres is collected from each of the
users. This has helped protect the community from high
fluoride content groundwater, which was being used for
drinking purposes.
ACC DISHA: High involvement of the community is observed. Trades for ACC DISHA training are finalised based
on the inputs provided by Gram Sabha. The expressed
need for training youth in various skills was also
raised in the Gram Sabha.

Plant Level Recommendations
Improving Collaboration with Government: The plant is
already working with the government for certain projects such as ACC LEISA for creating a joint plan of implementation. There is further scope for collaboration to
enhance leverage and combined execution across all the
projects
Focus on few Key Projects: The Plant with a limited
budget has spread itself too thin with interventions in
virtually all thematic areas. The plant may consider consolidating its activities around a few focus areas
Cross-learning: One of the implementation partners
of Thondebhavi plant, FORD, is also the implementing
partner for ACC Kudithini Cement Works. Hence there is
scope for cross learning and replicating relevant projects
or models in Thondebhavi based on partner experience in
Kudithini, especially the SHG lead micro enterprises.

Flagship Projects
ACC LEISA: 19 Farmer Groups have been formed under
the project. Helped by the training provided, farmers
have been successfully able to assimilate and implement
the idea(s) of risk pooling and prioritisation of finances
among their group
Drona: Formation of youth groups in one of the key highlight of ACC Drona project. The youth group consisting of
200 members is very proactive. They have already played
Social Audit Report 2016
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Story from the Field

REVERENCE TO A LEGACY
Vidurashwatha is a small village about twenty kilometres from ACC Thondebhavi Cement Works. On
25th April 1938, more than a thousand villagers congregated peacefully at Vidurashwatha village and
raised the Congress national flag. In retaliation soldiers of the then Mysore king shot 92 rounds indiscriminately into the crowd. The firing was aimed to
kill and martyred 35 protesters and injured many
more. The entire nation rose up in protest. Sardar Patel and Acharya Kripalani rushed to Vidurashwatha.
Such was the uproar that the Mysore state had to
withdraw the ban on hoisting the Congress national
flag. Nineteen years back in 1919, a similar incident at
Jalianwala Bagh in Amritsar had martyred hundreds
of people. Vidurashwatha has come to be known as
the “ Jalianwala Bagh of the South.”
In 1973 the site was converted into a 4.5-acre Freedom
Park and a memorial was constructed. In subsequent
years, a cenotaph, a children park, Veera Soudha (The
House of Martyrs) housing a pictorial exhibition on
the freedom movement and a library got added. Recently, an auditorium has been constructed.
As years rolled by the upkeep of the park suffered and
the visitor numbers dwindled. With water being a
perennial shortage, the park lost most of its greenery,
amenities needed upkeep and security was lax.
The Karnataka state government in 2012 set up the Vidurashwatha Freedom Memorial Development Committee chaired by the Deputy Commissioner to oversee the management of the memorial. The biggest
hurdle in bringing about a turnaround was the lack of
resources and managerial capability.
Towards the year end of 2012, the Committee approached ACC for resources for maintenance of the
park. ACC responded with reverence and pride. ACC
CSR wing at the Thondebhavi Plant, pulled in resources and managerial capacity to put in place a
structured maintenance regimen. Gardeners, security
guards and housekeeping staff were engaged. Water
was trucked into the park for watering the plants.
Toilets in the park got a rigorous cleaning and security guards were posted at strategic points. The effort
started to show results, the park looked greener and
well kept, something which behoves the martyrs and
their sacrifice.
With the improvement in ambience, the visitor count
has increased from 750/month in 2013 to 1500/month
currently. For every Rupee put in by ACC, Rs. 1.12 have
been leveraged from other sources for paying for the
up keep.
This memorial it is hoped will continue to inspire generations of Indians to come.
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Stakeholder Feedback
Name: T Aswatha Reddy
Deputy Director, Public Institutions, Chkkaballapur
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Wadi Cement Works
Established: 1968/2001
Unit Type: Integrated
Capacity: 5.00 mtpa
CSR Villages: 9
Population: 35008
CSR Budget: Rs. 2.06 cr
District: Gulbarga
Block: Chittapur
State: Karnataka
CSR Score: 77
Rank: 8
Trend: Down
Anti Retroviral treatment centre
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Background
Wadi is located 37 km from Gulbarga in Karnataka. It is
mainly known for its limestone deposits and houses 2
ACC Plants which are amongst the largest cement plants
in the country. The first Plant was set up in 1968 and the
second in 2001.
Majority of the population in Wadi is composed of migrants who depend on manual labour or other services
for income generation. Women in the area are largely
confined to household activities and girl children are discouraged from travelling out of the village for schools
or other activities. As part of its CSR activities, the Plant
works in 5 villages Wadi, Ravoor, Lakshmipur, Halkatta
and Ingalgi. All the villages are located within 5 kms of
the plant location. The Plant has put major focus on livelihood and health. The ART centre for HIV is amongst the
first such facility by a corporate. ACC Wadi has an alternate livelihood hub that provides high quality skill training to youth and women SHG members.

Why the Score ?
Compliance [Average]: Budget spent, aligned to Schedule VII and initiatives in program mode.
Relevance [Average]: Done assessment studies, a good
understanding of community priorities.
Effectiveness [Above Average]: Beneficiary feedback
mechanism can be improved, measurement of outcome data has scope for improvement.

CSR Score Card
ACC
Plant
Average Score

Compliance

6

6

6

Relevance

8

8

8

Effectiveness

20

19

20

Efficiency

20

18

14

Implementation
Rigour

20

19

20

Sustainability

10

8

9

Total

84

78

77

Comparison of Wadi Plant Score with Total Achievable
Score and ACC Average

90
80
70
60
50

Efficiency [Below Average]: Fallen short of its leverage
target by more than 50%.

40

Rigour [Above Average]: Sector expertise of implementing partner limited.

20

Sustainability [Above Average]: Clear exit strategy in
most of the initiatives.

Total
Score

Dimension

30

10
0

Compliance

Relevance

Effectiveness

Total Score

Efficiency

ACC Average

Rigour

Sustainability

Total

Plant Score

CSR Interventions at Wadi Cement Works
ACC Vidya Utkarsh: Basic computer training for youth, career guidance for middle school students,
coaching for exams.
ACC Sanrakshit Paryavaran: Provide Facilitation Wadi town municipality in solid waste management
through door to door collection, segregation and recycling model.
ACC Swawlamban : Provide support to existing 165 SHGs in saving and income generation, facilitate
access to credit for SHGs, linkages with banks/NABARD.
ACC Arogyam: Operation of ART centre since 2006 to provide awareness, detection, treatment and
post-treatment, support for livelihoods for HIV/AIDS patients.
ACC Sampoorn Swachata: Construction of toilets in 4 schools, hand wash and hygiene training in schools.
ACC DISHA: Livelihood Hub has been constructed to provide under one roof all livelihood training, mentoring, and incubation facility for micro enterprises.
Social Audit Report 2016
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How Did Wadi Plant Fare?
The Plant shows extremely poor performance for Efficiency. The rest of the dimensions have at par performance with the ACC average.
Compliance
The plant scores maximum possible marks of 6 and is at
par with ACC average.
Indicators

Beneficiaries

Budget
(cr)

Leverage
(cr)

Cost/
beneficiary

Planned

43480

2

1

460

Actual

91581

2.06

0.50

225

Max Score

Plant Score

% Budget spent

2

2

Variance

111%

3%

-50%

-51%

Schedule VII compliance

2

2

ACC Avg

27019

1.53

0.60

567

Projectivisation

2

2

Total

6

6

(*) beneficiary numbers not unique

All CSR activities carried out by the Plant have been
aligned to schedule VII. The Plant has spent a total budget
of Rs. 2.06 crores against a planned budget of Rs. 2 crores.

similar to a perception survey. Beneficiary and stakeholder feedbacks are collected in forms of letters, testimonials and case studies.

Relevance
The plant scores maximum possible marks of 8 and is at
par with ACC average.

Efficiency
The plant scored 14 for this dimension which is lower
than the ACC average.

Indicators

Max Score

Plant Score

Cost / beneficiary

10

10

4

Leverage

10

4

8

Total

20

14

Max Score

Plant Score

Need Assessment
Done

4

4

Alignment with local
priorities

4

Total

8

A comprehensive community needs assessment process
has been carried out for programs like DISHA and ACC
Arogyam in 2015. Technical need assessment study has
also been completed for solid waste management. A
comprehensive need assessment report has been commissioned, in 2016. The study has been completed, the
report is awaited.
Effectiveness
The plant scored 20 which is the maximum possible
score.
Indicators

Max Score

Plant Score

Beneficiary Feedback

6

6

Stakeholder Feedback

6

6

4
4
20

4
4
20

Outcome Measures
Innovation
Total

There is a robust stakeholder (internal and external)
feedback process. It is done at regular intervals and carried out in a structured manner with a defined template,
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Indicators

The plant despite having a leverage target of Rs. 1 crore
could manage only 50% of the target. Of the four projects
where the Plant had set a target to leverage resources,
only 2 projects have met the targets. When large Plants
like Wadi fail to meet their substantive targets, they
bring the entire ACC average down significantly. The
Plant has also fallen short in maintaining adequate documentation to back up its leverage claims.
Rigour of Implementation
The plant has scored 20 which is higher than the ACC average. The prescribed due diligence process for partner
selection is followed. There is an opportunity to strengthen the rigour of evaluation of partner performance during the annual review of projects.
Indicators

Max Score

Plant Score

MPR adherence

8

8

Partner Due Diligence

6

5

Quality of Documentation

6

6

20

20

Total
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Sustainability
The plant has achieved a score of 9 against the maximum possible score of 10 for this dimension and is above
the ACC average
Indicators

Max Score

Plant Score

Clear Exit Strategy

4

4

Co-ownership by
local Administrative
Bodies

3

2

Social & Financial
Sustainability

3

3

10

8

Total

The key sustainability strategy in the ACC Swawlamban
programme has been to create SHG federation which is
in the process of getting formally setup. For remaining
projects, the exit strategy is not so clearly defined.
Flagship Projects
DISHA Centre: A DISHA centre is under construction and
will act as a hub for all livelihood related initiatives for
youth and women. It is expected to be in operation by
2017. The setup will be similar to the existing DISHA centre at Jamul. Partnership with HSBC has been secured
under the National Digital Literacy Mission for a digital
literacy program for youth at the upcoming DISHA facility. The Plant provides support for 2-year nursing assistant course for girls, 3 months certificate course in 2
wheeler servicing, certificate course in refrigeration and

air conditioning, coaching for competitive exams etc.
ART Centre: Under the ACC’s Ayushman Trust, an ART
centre is in operation since 2006. The centre provides
awareness, detection, treatment and post-treatment
support for livelihoods for HIV patients. In 2016, the
centre catered to 300 people for HIV screening and CD4
testing was extended to 1300 people. Health camps and
awareness camps were conducted among target communities like truckers and sex workers.
Swawlamban: 140 women have set up micro enterprises
thereby creating livelihood opportunities for themselves
and their employees.
Plant Level Recommendations
Consolidation of ongoing activities: Vidya Utkarsh and
Sampoorn Swachata programs be executed in project
mode and not as a collection of activities.
Optimal utilisation of the CSR Hub: Disha Centre is slated
to be inaugurated in 2017. The Plant should ensure optimal utilisation of the same.
Leverage: It is critical for the Plant to focus more and
more on leverage so as to hedge against any budget cuts.
Arogyam: Strengthen the rehabilitation of the AIDS affected patients, currently it has limited coverage and
many eligible families have got left out.
Data recording: Improve data collection mechanisms
with a specific focus on accuracy and regularity. Program
monitoring should be data driven.
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Story from the Field

NOT SOMEONE ELSE’S PROBLEM

AIDS had long been treated as someone else’s problem
until it became a global issue with a local footprint. An
estimated 35 million people live with HIV in the world,
of which 2.1 million are in India alone. With such a high
prevalence rate, HIV is no longer someone else’s problem.
In close consultation with the Confederation of Indian
Industry (CII), the management of ACC decided to step
forward to participate in the national effort to eradicate HIV/AIDS. ACC readied itself to be a foot soldier at
the frontline where the battle lines against the HIV virus has been drawn.
In 2007 ACC signed an MoU with National AIDS Control Organisation (NACO) to set up an Anti Retroviral
Treatment (ART) and Voluntary Counselling Centre at
ACC Wadi Cement Works.. ACC thus became the first
private sector company in India to commission an ART
centre. The Wadi centre is part of NACO’s 453 ART centre network across the nation which act as the first line
of defence in prevention of the HIV epidemic. The facility provides outreach and treatment to Persons Living
with HIV (PLHA).
NACO reports that about 2.6% of the 2 million truckers
in India are living with HIV. Some of them could well
be on rounds to the Wadi plant for lifting cement. The
Wadi plant is ACC’s largest cement manufacturing unit
and has a large truck traffic. Gulbarga district in which
the Wadi plant is located has been identified as highly
vulnerable to HIV by NACO.
ACC established Ayushman Trust to manage the ART
operations. A 2500 sq ft building was constructed and
equipped with adequate seating, consulting rooms for
the doctors, rooms for social workers and counsellors,
laboratory, pharmacy, pantry and toilets. The centre is
equipped with state-of-the art CD4/ CD8 cell counting
machine, making it the only facility with such sophisticated equipment in Gulbarga and adjoining districts.
The centre has full complement of medical and support
personnel including a doctor, nurse, lab technicians
and support staff. ACC has signed a MoU with Christian
Medical College for procuring medical competencies
and advice.
The centre has as its primary clientele the truckers
who transport cement bags from the factory to sales
depots across the country. The first line of intervention
is through raising awareness on HIV prevention and
screening affected people. All PLHA are provided with
Antiretroviral Treatment (ART) free of cost. Follow-up
of patients on ART is done by assessing drug adherence, regularity of visits, periodic examination and CD4
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count (every 6 months). Treatment for opportunistic
infections is also provided.
HIV affected children are prone to stunted growth and
susceptible to complications if proper nutrition is not
taken. ART provides 1 kg of nutrition supplement per
month to the affected children. Currently 27 school going ART children are also supported with educational
material.
ACC Wadi ART centre is fighting a pitched battle against
HIV. NACO has reported a decline in HIV prevalence in
the country. It has taken a stupendous effort to put
the HIV virus on the back foot. ACC Wadi ART centre is
proud to have played a part in reclaiming lost territory.

Chapter 3.d:Social Audit Scorecard - South Cluster

Stakeholder Feedback
Name: Samru Begum
Student , Grade X, GHS Urdu Nawoor
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Annexure 1: Profile of Social Audit Committee Members

Pooran Chandra Pandey
Chairperson,
ACC Social Audit Committee

Prof N N Sharma
Co-chair,
ACC Social Audit Committee

Prof Rukaiya Joshi ,
Member,
ACC Social Audit Committee
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Pooran Chandra Pandey is one of India’s leading experts on advocacy, economic
and social development work, management and the voluntary sector. From 2011
to 2016, he served as Executive Director for UN Global Compact Network India.
Prior to taking up that post, he was Director at the Times Foundation, one of
India’s leading corporate foundations working in the areas of health, education,
environment, women’s empowerment, and disaster management. From 2004
to 2007, he was CEO at Voluntary Action Network India, the country’s largest
association of voluntary organizations, comprising 2,400 members within India. Credited with pioneering the notion of involving civil society, businesses
and government through a consensus-building approach for inclusive social
dividends, Pooran Chandra Pandey has led the launch of national public service
campaigns within India such as Lead India, Teach India and the social impact
awards. Specialising both in development and humanitarian assistance, he has
also chaired and co-chaired a number of Indian Government task forces and
committees developing national policy on the voluntary sector, implementing
the UN Handbook, non-governmental charter of good governance, rationalisation of policies for NGOs, and the foreign contribution regulation act. Pooran
Chandra Pandey holds a BA and MA from the University of Allahabad, an M.
Phil in International Studies from Jawaharlal Nehru University in Delhi, and was
also a Chevening Scholar in Leadership and Global Organization at the London
School of Economics.
Prof NN Sharma is the Chairperson of India Centre for Public Policy at Birla Institute of Management Technology (BIMTECH), Gr Noida. He has got more than
four decades of experience of working in social, finance and MSME sectors. He
has worked with government organizations and UNDP and UNIDO. He has been
associated with projects supported by the World Bank and DFID, UK. He was
managing director of Rajasthan Consultancy Organisation (RAJCON) promoted
by All India and State Financial Institutions and commercial banks. Prof Sharma was also first general manager of UP Minorities Financial and Development
Corporation. He has also headed regional offices of state financial institution.
Prof Sharma has been invited as Guest Speaker by Asian Institute of Technology (AIT), Bangkok, National Institute of Rural Development and Panchayati Raj
(NIRDPR), National Institute for Entrepreneurship and Small Business Development (NIESBUD), National Institute of Micro, Small and Medium Enterprises
(NIMSME), National Thermal Power Corporation (NTPC) and other institutions.

Prof Rukaiya Joshi is the Chairperson, Centre for Education in Social Sector
(CEdSS), SP Jain Institute of Management & Research, Mumbai. She helped setup the highly acclaimed Mentoring program for Leadership Development (Abhyudaya) at SPJIMR which she steered as a Chairperson from inception till 2015.
Prof Joshi has also held various academic positions in University of Mumbai. She
has also been involved with a number of consulting assignments for organisations in the Not for Profit sector. A staunch believer in Gandhian thought, Prof
Joshi has held leadership positions in organisations adhering to Gandhian principles including - steering committee member of the Mahatma Gandhi Peace
Centre, University of Mumbai; was Trustee, Yuva Gram Project at Jhabua with
Baba Amte; trustee of NGO Sahaj; Member, Ethics Committee, ML Dhavle Charitable Trust amongst others. Prof Joshi is also involved in a program with jail
mates in Mumbai to reform them through Gandhian thought. Prof Joshi has
presented academic papers in both national and international conferences. She
has a number of academic publications to her credit in refereed international
journals. She is also recipient of a number of awards in teaching and pedagogy
innovation.
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Srikrishna Sridhar Murthy,
Member,
ACC Social Audit Committee

Sudipto Sengupta,
Member,
ACC Social Audit Committee

Srikrishna Sridhar Murthy (Krishna) is the Founder and CEO of Sattva and is responsible for the overall growth and strategic direction of the company. Over
the last few years, Krishna has been working with the senior management of
leading non-profits, social enterprises, corporate and funders to make their social impact initiatives sustainable and scalable. Before starting Sattva, Krishna
was a Founding Member and Partner at Longhouse Consulting, an Executive
Search firm focused on the venture capital and startup ecosystem of India. Krishna started his career in 2002 as an early member of the Dell R&D’s India operations and was involved in leading global product development teams in the
enterprise server and storage business of Dell. Krishna was also part of the coreteam that led Dell’s CSR initiatives across the Indian operations of the company. Krishna has worked with multiple non-profits over the last 12 years and has
served on the Advisory Boards of Dream a Dream, a leading Indian non-profit
and Hua-Dan, a social enterprise in China. Krishna holds a B.E (Hons) in Computer Science from BITS, Pilani and an MBA from INSEAD Business School with a
focus on entrepreneurship and social innovation. Krishna is a visiting faculty at
IIM-Kolkata on the topic of “Entrepreneurship in NGOs”.

Sudipto Sengupta is Director at Zivanta Analytics, Kolkata and leads the social
sector and analytics practice in the company. Currently, he is engaged in providing advisory and implementation assistance to a number of corporate CSR
programs and NGOs projects. He is also involved in data mining assignments
for mortgage companies in the United States. Sudipto started his career with
National Sample Survey Organisation, Government of India. Subsequently he
worked in the M&E group and Management Services group at the National
Dairy Development Board. He was also part of the core team at Planning Commission which designed the Tsunami Rehabilitation program. He was the team
leader of the DFID funded Capacity Building for Poverty Reduction Program implemented by Department of Administrative Reforms, Government of India. He
was also part of the Uttarakhand Government team involved in the 2013 flood
rehabilitation. Sudipto holds a Masters Degree in Planning from Virginia Tech,
Blacksburg, USA. He has been a guest lecturer at Institute of Secretarial Training
and Management(ISTM), Delhi and held seminars at Aligarh Muslim University
and Benaras Hindu University.
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ACTIVITIES COVERED IN SCHEDULE VII OF THE COMPANIES ACT 2013
AND AMENDMENTS MADE so far.
Indicative activities which can be undertaken by a company under CSR have been specified in Schedule VII of the
Act, as conveyed vide notification dated 27-02-2014 and further amendments to it, the Schedule VII enlists the following items:
i.

Eradicating hunger, poverty and malnutrition; Promoting health care including preventive health care and
sanitation including contribution to the ‘Swachh Bharat Kosh’ set - up by the Central Government for the
promotion of sanitation and making available safe drinking water;

ii.

Promoting education, including special education and employment enhancing vocational skills especially among children, women, elderly, and the differently abled and livelihood enhancement projects;

iii. Promoting gender equality and empowering women, setting up homes and hostels for women and
orphans; setting up old age homes, day care centers and such other facilities for senior citizens and
measures for reducing inequalities faced by socially and economically backward groups;

iv. Ensuring environmental sustainability, ecological balance, protection of flora and fauna, animal
welfare, agro forestry, conservation of natural resources and maintaining quality of soil, air and water
including contribution to the ‘Clean Ganga Fund’ set - up by the Central Government for rejuvenation
of river Ganga;
v.

Protection of national heritage, art and culture including restoration of building and sites of historical
importance and works of art; setting up public libraries; promotion and development of traditional
arts and handicrafts; (vi) measures for the benefit of armed forces veterans, war widows and their
dependents;

vi. Training to promote rural sports, nationally recognized sports, Paralympic sports and Olympic sports;
vii. Contribution to the Prime Minister’s National Relief Fund or any other fund set up by the Central Government for socio-economic development and relief and welfare of the Scheduled Castes, the Scheduled Tribes, other backward classes, minorities and women;
viii. Contributions or funds provided to technology incubators located within academic institutions which
are approved by the Central Government;
ix. Rural development projects.
x.
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UNIT

BARGARH

CHAIBASA

CHANDA

DAMODHAR

GAGAL

JAMUL

KYMORE

KUDITHINI

LAKHERI

MADUKKARAI

SINDRI

TIKARIA

THONDEBHAVI

WADI
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Name of Implementation Partner

Thematic Area of Work

Agranee Jan Kalyan Anusthan

Health and SHG Related Activities

Sarva Seva Samiti Sanstha

Livelihood

Mahashakti Foundation

Natural Resource management, Women Empowerment,
Micro Enterprise, Health

AHEAD Trust

Coaching for government jobs

Manthan Yuva Kendra

Livelihood (farmers and youth)

Amhi Amchya Arogyasathi

Education, Health & Sanitation, Agriculture and Livelihood

ACC MAVIM Loksanchalit Sadhan Kendra - CMRC

Women empowerment

MITCON constultancy & Eng. Services Ltd,

Vocational training

Unique Feature & News Pvt Ltd

Education

Dilasa Janvikas Pratishthan

Drought proofing

Loka Kalyan Parishad

Women empowerment and Livelihood

SANSKAR

Sanitation

Himachal Pradesh Voluntary Health Association

HIV/Aids and General Health

We the People

Livelihood

Seed (IL&FS)

Education

GPRSS

Llivelihood

Arohan

Llivelihood

Vijay Foundation

Llivelihood

JCB skill training

Llivelihood

Jan Sevak Samiti

Llivelihood

UDYOGINI

Livelihood of women

FORUM FOR RURAL DEVLOPMENT (FORD)

Women empowerment, Skills training, Agriculture, Education,

Mahatma Gandhi Integrated Development & Education Institute

Health, Nutrition & Sanitation, Integrated community development and Livelihood

SRIJAN

Livelihood projects - 1. Agriculture 2.Women Empowerment

SEED

Youth training(DISHA)

WESTRIC

Education, Health & Sanitation, Agriculture and Livelihood

Shanthi Ashram

Women empowerment

Avanshilingam JSS

Vocational training

Creative India

Education

Lok Kalyan Parishad

Women empowerment and Livelihood

Pancham Research & Biotech Sansthan

Agriculture

DEHAT

Education, Livelihood and Health & Sanitation

Count India

STI/HIV & Health

Satya Education Rural Development society

Women empowerment, Livelihood, Health and Education,
Sanitation, Watershed development

Akruti Educational Women Rural Development Trust

Women empowernment, Education,Skill development

Ayushmaan Trust

Health, HIV prevention

Society for Education Welfare & Economic DEvelopment

Skill Development
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17 SDGS, 169 Targets taking us to THE FUTURE WE WANT

ACC is committed to the attainment of the UN SUSTAINABLE DEVELOPMENT
GOAL (SDG) in its operational areas by 2030.
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ACC Limited

Cement House
121, Maharshi Karve Road
Mumbai - 400 020
India
Tel: +91 22 33024321
www.acclimited.com

ACC Cement Manufacturing Units
CSR Footprint
S.No.

Plant Name

Establishment
Year

District

State

1

Bargarh

1967

Bargarh

Odisha

2

Chaibasa

1947

W. Singhbhum

Jharkhand

3

Chanda

1970

Chandrapur

Maharashtra

4

Damodar

1978

Puruliya

West Bengal

5

Gagal I

6

Gagal II

1984

Bilaspur

Himachal
Pradesh

7

Jamul

1965

Durg

Chattisgarh

8

Kudithini

2009

Bellary

Karnataka

9

Kymore

1923

Katni

Madhya Pradesh

10

Lakheri

1917

Bundi

Rajasthan

11

Madukkarai

1934

Coimbatore

Tamil Nadu

12

Sindri

1955

Dhanbad

Jharkhand

13

Thondebhavi

2009

Chikballapur

Karnataka

14

Tikaria

1998

Sultanpur

Uttar Pradesh

15

Wadi I

1968

16

Wadi II

2011

Gulbarga

Karnataka
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